Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

This portion of the plan (formerly titled the City of Lancaster's Five Year Consolidated Action Pan)
describes how the City of Lancaster will use two important grants given to the City from the Federal
Government (through the Department of Housing and Urban Development - HUD). The two grants are
called -

1. The Community Development Block Grant (CDBG), an annual entitlement grant with a goal to
help communities provide decent housing, positive living environment, and economic
opportunities to its community (in particular community members with lower incomes).

2. The Emergency Solutions Grant (ESG), an annual entitlement grant with the goal of helping
community members struggling in homelessness.

Both the City's portion of the CDBG and ESG dollars are administered by the City’s Department of
Community Planning and Economic Development.

Lancaster’s 2021-2025 CDBG Program will enable the City to channel an estimated $1,625,000 (plus an
additional $50,000 in Program Income) per year for 5 years into our community to address the highest
needs and benefit low- and very low-income City residents.

Additionally, Lancaster's 2021 - 2025 ESG Program will enable the City to channel an estimated $142,000
per year for 5 years into the community to support individuals experiencing or at-risk of experiencing
homelessness.

The City of Lancaster proposes the following amendments to the 2021 Annual Action Plan:

e Increase Affordable Housing Development Solutions activity within the Increase Affordable
Housing Opportunities goal (Matrix Code 14A — IDIS Activity #2064) by $133,392 (from $429,362
to $562,754) to meet the continuing community need for affordable housing.

e Reduce the Lancaster Rec HVAC activity in the Promote Neighborhood Quality of Life goal (IDIS
Activity #2003, Matrix Code 03E) by $69,223 (from $75,000 to $5,777) as the Lancaster Rec
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relocated the community center to a new location so the allocation for the HVAC project was no
longer needed.

e Add a new Community Garden activity in the Promote Neighborhood Quality of Life goal (Matrix
Code 03E) and allocate $75,000 to this activity.

e Reduce the Neighborhood Crime Reduction through Police Social Worker Position activity in the
Promote Neighborhood Quality of Life goal (Matrix Code 051 — IDIS Activity #1931) by $9,720
(from $87,928 to $78,208).

e Reduce the Building Codes Enforcement activity in the Expand Economic Opportunities goal
(Matrix Code 15 — IDIS Activity #1933) by $129,450 (from $150,000 to $20,551).

All proposed changes are highlighted in yellow throughout this document. Goal projections and metrics
remain unchanged.

The City will accept public comments on these changes and will incorporate/consider all feedback
received prior to submission to HUD for approval.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Because there are different ways to spend CDBG and ESG, we are asked to research our community and
find out what our are community's priority needs. We do this by analyzing census data, talking to
community stakeholders, service providers, and experts, and by gathering critical community feedback.
This information allows us to make decisions on what our five year goals should be for CDBG and ESG.

Over the course of our community needs assessment and market analysis the following priority needs
were identified.

e Maintain Affordable, Good Quality Housing
e Increase Affordable Housing Opportunities
e Promote Neighborhood Quality of Life

e Expand Economic Opportunities

e Support Homeless Services

These priority needs are discussed in section SP-25 and the resulting five year goals are discussed in

section SP-45.
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3. Evaluation of past performance

The City of Lancaster has had past success in implementing all projects included in the plan. Past
projects did not lead the grantee to chose its goals for the upcoming five year time period in a significant
way.

4. Summary of citizen participation process and consultation process

The City engaged in an extensive citizen participation and consultation process.

Citizen Participation Process:

The City released an educational website on Lancaster's Public Engagement website on January 1t 2021
- https://engage.cityoflancasterpa.com

The website provided an explanation of the plan, CDBG & ESG, and the importance of community
feedback throughout the process. It also provides three distinct opportunities for community members
to provide feedback into the process.

January 1st, 2021 - February 14th, 2021: During this time, we will gather input in the form of a
community priority needs poll.

February 15th, 2021 - March 26th, 2021: During this time, we provided feedback on the results of the
community priority poll.

March 28th, 2021 - June 4th, 2021: During this time, we provided the community with a current draft of
the plan along with a summary. We then asked the community to provide feedback and public
comment.

In addition, the City also held a formal public comment period advertised in the local paper and on our
website. We also held a formal public meeting to receive public comment on the draft of the plan.

Consultation Process

The city selected various community experts and stakeholders to engage with in order to accurately
understand the community's needs, current service infrastructure, and viable strategies.

The Comprehensive Plan Committee - community representatives provided valuable feedback on
community priority needs.

The City Council - elected council members provided valuable feedback on the draft strategic plan.
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Continuum of Care Leader Lanc Co MyHome (Lancaster County Homelessness Coaltion) and various
homeless service providers (Tabor/LHOP, CAP, YWCA, Water Street Mission) provided feedback on
homelessness priority need, service infrastructure, and viable strategies.

HDC MidAtlantic, Lancaster City Public Housing Authority, Lancaster Equity, Tabor/LHOP, City Bureau
Chiefs across the Department of Community Planning and Economic Development provided feedback on
housing conditions and affordability priority need, service infrastructure, and viable strategies.

The Lancaster County United Way, City DPW Team and Planning Team, ASSETS, Lancaster Chamber,
EDC, CAP, and Poverty Coalition representatives provided feedback on non-housing community
development priority needs, service infrastructure, and viable strategies.

5. Summary of public comments
During the citizen comment period, the city received 18 comments in total.
Four (4) comments were proposed as independent ideas:

Re-evaluate traffic operations on the first block of West Frederick Street
Restore municipal broadband for city residents

3. Facilitate a diversity of housing and commercial resources for people of all incomes and
distribute fairly across the geography of the city

4. Implement affordable housing that is income based; and consider preference for housing uses
over office in new developments such as the Saint Joseph’s / UPMC campus.

Three (3) additional comments supported Idea #2, related to the idea of municipal broadband and Wi-Fi
access for all.

One (1) additional supported the idea of income-based housing as affordable housing.

The remaining ten (10) comments were made in response to the five overarching priorities in the
Consolidated Plan.

¢ Five comments want the City to address vehicle noise and aggressive driving as a major quality of life
issue.

¢ One comment asks why property taxes are so much higher in the city than in the

suburbs and whether the city prefers renters to home-owners.

¢ Three comments recommend maintaining our industrial land and industrial businesses and quality
employment opportunities to achieve our economic and environmental goals.

¢ One comment indicates support for the plan and specifically for addressing homelessness as a priority
and recommends more funding and greater strategy applied to achieve maximum

impact towards the goal of ending homelessness. Truly excellent and well-researched statement.
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6. Summary of comments or views not accepted and the reasons for not accepting them

All relevant comments were already addressed in the plan. Other comments will be forwarded to other
planning efforts, including the City’s Comprehensive Plan update.

With respect to the comments on traffic and broadband, we will forward these comments to our Vision
Zero and Comprehensive Plan efforts.

With respect to the housing comments, the City agrees with these points and the concepts are included
in the HUD Consolidated Plan.

7. Summary
N/A
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency LANCASTER
CDBG Administrator LANCASTER Community Planning and Economic

Development

HOPWA Administrator

HOME Administrator

ESG Administrator LANCASTER Community Planning and Economic
Development

HOPWA-C Administrator

Table 1- Responsible Agencies

Narrative

The Redevelopment Authority of the County of Lancaster is the lead agency responsible for coordinating
the consolidated planning and submission process.

Additionally, a cooperation agreement was entered into between Lancaster County and the City of
Lancaster to form a HOME Consortium under the National Affordable Housing Act for the program years
of 2021 through 2023. The City and County have determined that joining together as a consortium to
obtain funding under the HOME program will increase their ability to provide affordable housing for the
very low-, low-and moderate-income residents of the City and County. Lancaster County will

be designated as the Lead Entity of the HOME Consortium it has formed with the City of Lancaster,

and agrees to carry out such overall responsibilities, with cooperation of the City, in accordance with 24
CFR 92.101.

The City of Lancaster Department of Community Planning and Economic Development is responsible for
administering the City's Entitlement Community Development Block Grant (CDBG) dollars as well as the
City's Entitlement Emergency Solutions Grant (ESG) dollars described in this Consolidated Plan.

Consolidated Plan Public Contact Information

Substantial Amendment Contact Information
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Jennifer Rummel, Community Development Administrator, City of Lancaster, 120 North Duke Street,
Lancaster, PA 17602, (717) 719-3838, jrummel @cityoflancasterpa.gov
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City takes pride in the partnerships it has formed across the City and County. The below
consultations directed this plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Lancaster is heavily involved in the Lancaster County Homeless Coalition (Lanc Co MyHome),
which is comprised of many social service agencies, housing counseling agencies, county agencies and
public housing authorities. City staff also work closely with other agencies outside of the Lanc Co
MyHome through service provider networks such as CASH and the Poverty Coalition, Lancaster County
Behavioral Health and Developmental Services (BHDS) Advisory Board, and LHOP's Housing Equality and
Equity Instituted Collaboration. Finally, our Bureau of Health works in collaboration with the local
hospital. All of these partnerships enhance coordination through their effort to serve residents in the
city.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Lead Agency of the Continuum of Care (PA-510) is the Lancaster County Homeless Coalition (Lanc Co
MyHome). Two City representative serve on the Lanc Co MyHome Governance Board. Lanc Co MyHome
works with service providers to house chronically homeless individuals and families in permanent
supportive housing. Lanc Co MyHome has also been working with Veteran’s Affairs; this partnership has
allowed Lanc Co MyHome to reach functional zero for homeless veterans.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Two city staff members serve on the Governance Board of Lanc Co MyHome. Additionally, the city
meets weekly with Lanc Co MyHome staff, leadership and other funders of homeless programs to
ensure consistency and work to achieve efficiency. The City, County, United Way and Lanc Co MyHome
(which receives and administers Homeless Assistance Funds from the County) create a joint application
for service programs. This coordination greatly increases efficiency and effectiveness in the delivery of
services.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2— Agencies, groups, organizations who participated

1 | Agency/Group/Organization

UNITED WAY

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Regional organization

Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City scheduled a couple one-on-one
consultation with the United Way and met weekly
as part of the Lanc Co MyHome community funder's
group discussion. Results include data sharing and
important perspective and direction.

2 | Agency/Group/Organization

Lancaster County Coalition to End Homelessness

Agency/Group/Organization Type

Services-homeless
Regional organization
Planning organization

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The city scheduled a couple one-on-one
consultations with Lanc Co MyHome and met
weekly as part of the Lanc Co MyHome community
funder's group discussion. Results include data
sharing and important perspective and direction.

3 | Agency/Group/Organization

HDC Mid Atlantic

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The city and county jointly consulted with key
members of the HDC Mid Atlantic team on 3/2/21.
During the consultation, HDC's plan to
collaboratively bring affordable housing to
Lancaster City and surrounding areas was outlined.
This strategy was broken down into 7 key areas:1.
Diversity, equity, and inclusion - advocacy. 2. Build
new affordable housing.3. Preserving existing
housing.4. Acquisition5. Client Focused6. Building
capacity with our partners6. Understanding the
deeper needs of our community. They advised us
that the major areas of challenge for their
organization always comes down to site,
acquisition, funding sources, and community
support. This was helpful as the city identifies areas
where they can play a role in aiding the
development and preservation of affordable
housing.

4 | Agency/Group/Organization

Lancaster County Planning Commission

Agency/Group/Organization Type

Other government - County
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City and County jointly consulted with key
members of the Lancaster County Planning
Commission (LCPC) on 2/26/21. During the
consultation, LCPC highlighted the need for the City
to coordinate its update of the Comprehensive Plan
(currently in process and due to be completed in
2022) with the County's recent update of their
Comprehensive Plan (Places 2040 - available on
LCPC's website). They advised that the city think of a
county-wide strategy and approach to new
affordable housing units, and that we focus on
building and preserving a diversity of unit types to
serve diverse types of households, and that we
focus economic development along our city
corridors.

5 | Agency/Group/Organization

Lancaster Chamber of Commerce

Agency/Group/Organization Type

Services-Employment
Regional organization
Business Leaders

Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Economic Development

Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The city met with a critical member of the Lancaster
Chamber of Commerce on 2/25/21. During the
consultation, the Chamber advised that the city pay
attention to the following likely Economic
Development trends: The role out of the pandemic
will result in Have and Have Nots. In particular,
certain industries (such as manufacturing,
engineering, health care, etc.) are experiencing a
boon in demand. Other industries (hospitality, food,
etc.) are seeing a decrease in demand that may be
dangerous to their bottom lines. Additionally,
smaller businesses are struggling with the changing
landscape. Unequal access to broadband may
impact not only our less agile businesses, but also
our under-resourced community members as they
look to be included in the changing job market. The
Chamber continues to focus on the challenges of
transportation across the county, the need to build
programming that directs our youth to industries in
our area, and also highlights the benefits that our

New American community brings to the community.

6 | Agency/Group/Organization

Economic Development Company of Lancaster
County

Agency/Group/Organization Type

Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City and County jointly consulted with a key
member of the Lancaster County Economic
Development Company of Lancaster (EDC) on
2/25/21. During the consultation, EDC advised that
the City pay attention to the following likely
Economic Development trends: The role out of the
Pandemic will result in Have and Have Nots. In
particular, certain industries (such as
manufacturing, engineering, health care, etc.) are
experiencing a boon in demand. Other industries
(hospitality, food, etc.) are seeing a decrease in
demand that may be dangerous to their bottom
lines. In addition, smaller businesses are struggling
with the changing landscape. Unequal access to
broadband may impact not only our less agile
businesses but also our under-resourced
community members as they look to be included in
the changing job market. EDC will be focusing on
how equity and inclusion, affordable housing, and
broadband will play out over the next five years. In
addition, the City has contracted with EDC's Center
for Regional Analysis to perform an Affordable
Housing Study analyzing the supply and demand of
the City's affordable housing in an effort to develop
effective affordable housing strategies for the City.
Early results of the study have shown an incredibly
tight housing market with limited available housing
when matched against our population. Although still
internal, this plan will be released as a part of the
City's upcoming Comprehensive Plan update and
will likely drive the City's strategy around affordable
housing.

7 | Agency/Group/Organization

ASSETS, LANCASTER

Agency/Group/Organization Type

Services-Employment
Business Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City consulted with a key member of ASSETS,
Lancaster, PA on 2/22/21. During the consultation,
ASSETS advised that the City pay attention to the
following likely Economic Development trends: The
role out of the Pandemic will result in Have and
Have Nots. In particular, certain industries (such as
manufacturing, engineering, health care, etc.) are
experiencing a boon in demand. Other industries
(hospitality, food, etc.) are seeing a decrease in
demand that may be dangerous to their bottom
lines. In addition, smaller businesses are struggling
with the changing landscape. Unequal access to
broadband may impact not only our less agile
businesses but also our under-resourced
community members as they look to be included in
the changing job market. Assets has began to focus
on issues of Equity, Diversity, and Inclusion in the
Business world, recently compiling a list of MWBE's
across Lancaster County. The MWBE list shows that
MWABE's are generally smaller and more vulnerable
to changing economic landscapes. They intend on
focusing on both supporting and progressing the
bottom line for these businesses across the City.

8 | Agency/Group/Organization

City of Lancaster Bureau of Health

Agency/Group/Organization Type

Services-Health
Other government - Federal

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City consulted with a key member of the
Bureau of Health with the City of Lancaster on
2/24/21. During the consultation, the following was
discussed: Although access to SNAP Retail Locations
are available across the City, they have very limited
healthy food options. Additionally, physical and
mental health in our community is as much a matter
of access to services as it is about education and
appetite to use those services. Finally, if a health
focused public services can make headway in the
community, its an incredible trust building and
community building tool and can lead to other
partnerships and programming.

9 | Agency/Group/Organization Lancaster County BHDS

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-Health
Service-Fair Housing

What section of the Plan was addressed Housing Need Assessment

by Consultation? Non-Homeless Special Needs

How was the The City and County jointly met with the Behavioral

Agency/Group/Organization consulted Health and Development Services (BHDS) on

and what are the anticipated outcomes 2/22/21. BHDS advised that the City continue to

of the consultation or areas for improved | help building bridges to safe, affordable housing for

coordination? their clients. Consider the need of their clients to
access smaller, first floor units with updated utilities
that are easy to care for and easy to access. They
highlighted the Vacant & Blighted program as a
cost-effective tool to build new affordable housing.
Finally, they also indicated that their clients often
need specialized education around building care,
tenant responsibilities, independent living, and
ways to get involved in the community.

10 | Agency/Group/Organization Comprehensive Planning Committee

Agency/Group/Organization Type

Housing
Civic Leaders
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
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How was the The City and County consulted with the
Agency/Group/Organization consulted Comprehensive Planning Committee on 2/24/21.
and what are the anticipated outcomes The CPC advised that the City focus on programming
of the consultation or areas for improved | that prevents lead poisoning in young children and
coordination? building new affordable housing across the city.

Identify any Agency Types not consulted and provide rationale for not consulting
Agencies were selected based on the questions outlined in this plan. Although all City organizations play

critical roles, certain organizations were selected to hone in on specific components of our community's
services infrastructure.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals
Organization of each plan?

Continuum of Lanc Co Lanc Co MyHome is a network of health and human service

Care MyHome providers, business leaders and private sector individuals

working to eradicate homelessness in Lancaster City and County
through service coordination, advocacy, public education, and
community organizing. For the past 10 years with the County of
Lancaster, Lancaster City, and the United Way of Lancaster’s
endorsement, the Coalition is transforming the homeless system
together with our partners through the following strategies: A
single point of access, community wide homeless assessment
and referral team, collaboration and innovation with key
partners with links to our most vulnerable populations (ie
schools, prisons, etc.), and the continued support to our
traditional homeless services (emergency shelter, outreach, and
housing advocacy and case work). For more information:
http://lanccomyhome.org

Table 3— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))
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The City has worked with the County Planning Commission on various initiatives, including tackling
impediments in the Analysis of Impediments to Fair Housing. The City also reviews the state's Annual

Action Plan, Consolidated Plan and Analysis of Impediments (Al).

Narrative

N/A
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City engaged in an extensive citizen participation process.

Citizen Participation Process:

The City released an educational website on Lancaster's Public Engagement website on January 1st 2021 - https://engage.cityoflancasterpa.com

The website provided an explanation of the plan, CDBG & ESG, and the importance of community feedback throughout the process. It also
provide three distinct opportunities for community members to provide feedback into the process.

January 1st, 2021 - February 14th, 2021: During this time we will gather input in the form of a community priority needs poll.

March 26th, 2021 - April 27th, 2021: During this time we provided the community with a current draft of the plan along with a summary. We
then asked the community to provide feedback and public comment.

In addition, the City also held a formal public comment period from March 26th through April 27th advertised in the local paper and on our
website. We alse held a formal public meeting to receive public comment on the draft of the plan on April 5th.

Finally, the plan was voted and approved by our City Council, representatives of the City's community member's interests.
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Citizen Participation Outreach
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Sort Or | Mode of Out | Target of Out | Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atte | comments re mments not
ndance ceived accepted
and reasons
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1 Internet
Outreach

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/bro
ad
community

The responses
(that can be
found on the
engage
Lancaster
website) show
the
community's
prioritization of
housing as a
priority need.
Additional
observations
include a need
to focus on the
community's
physical and
mental health.

During the
citizen
comment
period, the
City received
18 comments
in total. Four
(4) comments
were
proposed as
independent
ideas:

1. Re-
evaluate
traffic
operations on
the first block
of West
Frederick
Street

2. Restore
municipal
broadband
for city
residents

3. Facilitate a
diversity of

All relevant
comments were
already
addressed in the
plan. Other
comments will
be forwarded to
other planning
efforts, including
the City’s
Comprehensive
Plan update.

https://engage.cityoflancasterpa.com/en/pr
ojects/community-dollars
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housing and
commercial
resources for
people of all
incomes and
distribute
fairly across
the
geography of
the city

4. Implement
affordable
housing that
isincome
based; and
consider
preference
for housing
uses over
office in new
developments
such as the
Saint Joseph’s
/ UPMC
campus.
Three (3)
additional
comments
supported

Consolidated Plan
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Idea #2,
related to the
idea of
municipal
broadband
and wifi
access for all.
One (1)
additional
supported the
idea of
income-based
housing as
affordable
housing. The
remaining ten
(10)
comments
were made in
response to
the five
overarching
priorities in
the
Consolidated
Plan. Five (5)
comments
want the City
to address
vehicle noise
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OMB Control No: 2506-0117 (exp. 09/30/2021)

LANCASTER

24




and
aggressive
driving as a
major quality
of life issue.
One (1)
comment
asks why
property
taxes are so
much higher
in the city
than in the
suburbs and
whether the
city prefers
renters to
home-
owners.
Three (3)
comments
recommend
maintaining
our industrial
land and
industrial
businesses
and quality
employment
opportunities
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to achieve
our economic
and
environmenta
| goals. One
(1) comment
indicates
support for
the plan and
specifically
for addressing
homelessness
as a priority
and
recommends
more funding
and greater
strategy
applied to
achieve
maximum
impact
towards the
goal of ending
homelessness
. Truly
excellent and
well-
researched
statement.
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OMB Control No:

2506-0117 (exp. 09/30/2021)

Sort Or | Mode of Out | Target of Out | Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atte | comments re mments not
ndance ceived accepted
and reasons
2 Public Non- We did not N/A N/A
Meeting targeted/bro | receive any
ad verbal public
community comments at
the public
meeting on
April 5, 2020,
nor at the
Council
meeting on
April 27, 2020
when the
approval
resolution was
passed.
3 Newspaper Non- No responses No comments | N/A
Ad targeted/bro | received. received.
ad
community
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4 Public
Meeting

Non-
targeted/bro
ad
community

7 people
attended
(including
stakeholders
and residents)
a meeting on
March 2, 2021
related to the
2021 Analysis
of
Impediments
to Fair Housing

11
Impediments
to Fair
Housing
identified in
the analysis
were
reviewed with
attendees.
Comments
were received
regarding the
preservation
of affordable
housing;
funding
programs and
specifically
the ways
CDBG funding
is used to
preserve
affordable
housing was
discussed
with
attendees.

N/A
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Below please find an overview of the City's portion of the Community Needs Assessment. Although this
report only looks for an assessment in a few focused areas, the City spanned its analysis to look at health
and wellness and housing affordability needs in response to the Community Priority Poll (described in
the Citizen Participation section of this plan). Community led studies such as the Lancaster City
Municipal Climate Action Plan, Lancaster City Pavement Study, Lanc Co My Home Strategic Plan, and
Lancaster Building on Strength Strategic Plan, guided the analysis. Additionally, HUD required
homelessness dataset, policy map and census data, local crime, property condition and united way data
also led the conclusions found below.
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 0 56 810 0 238 97

Persons in Households with Only

Children 0 0 13 0 6 0

Persons in Households with Only

Adults 14 221 983 0 65 46

Chronically Homeless Individuals 10 10 49 0 20 0

Chronically Homeless Families 0 0 27 0 0 0

Veterans 2 25 75 0 19 0

Unaccompanied Child 1 20 13 0 6 0

Persons with HIV 0 1 2 0 1 0

Table 5- Homeless Needs Assessment
Alternate Data Source Name:
Homeless Management Info Systems APR Report
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1. On a given night was found by averaging the past two available years of point-in-time Continuum of Care data (2018 - 2019) and rounding up.2. Annually was

found averaging the past three available years of the HMIS Empower Lancaster APR Report (2018 - 2020) and rounding up.3. Exiting was found using the following

APR data point "Total persons exiting to positive housing destinations"4. Length of stay information was limited. Not all individual outcomes were charted in APR

data point noted as "Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started". In the answer below, we have overall median and average

length of stay for those who exited the program and those who continue in the program.5. Although data by household type and homeless characteristics weren't
Data Source Comments: available for the Estimate # becoming homeless each year, it is estimated that in 2020, we say 119 individuals newly enrolled into our homeless system.

Year | Leavers | Stayers

2018 | 86 270
2019 | 105 402
2020 | 109 687

Table 6 - Average Length of Participation in Days

Year | Leavers | Stayers

2018 | 29 196
2019 | 26 342
2020 | 57 305

Table 7 - Median Length of Participation in Days

Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Although some data exists for number of persons exiting homelessness and their length of time spent homeless, it is limited. Certain trends of
note:

Veterans have seen a decreasing trend homelessness since 2018 (93 homeless in 2018, 76 homeless veterans in 2019, and 55 homeless in 2020).
25% of veterans exit their respective homeless service on average each year for a positive housing situation.

On average, households with adults and children spend more days experiencing homelessness that households with just adults (2018 - 2020).
However, households with adults and children and household with only children should much higher rates of finding positive housing
destinations. Only 7% of households with only adults leave a program for a positive housing situation vs 29% of households with adults and
children.

We see an increase in the average length of participation in homeless service programs from 2018 - 2020 for both leavers and stayers. The
drastic increase we see in 2020 may be dues to the impacts of CoVid-19. COVID-19, the novel coronavirus, and the resulting loss of income for
persons across the Commonwealth have worsened an existing crisis in housing affordability within Lancaster City, where American Community
Survey Data shows a growing disparity between median incomes for renter households and median gross rents.

Although data by household type and homeless characteristics weren't available for the Estimate # becoming homeless each year, it is estimated
that in 2020, we say 119 individuals newly enrolled into our homeless system. This is the first year of data available to this effect.

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 244 10
Black or African American 108 4
Asian 0
American Indian or Alaska Native 0
Pacific Islander 0
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Race: Sheltered: Unsheltered (optional)
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 3
Not Hispanic 0 11

Alternate Data Source Name:
Point in Time Count

Data Source Comments: 1. Ethnicity data was found by averaging the past two available years of point-in-time Continuum of Care data (2018 - 2019) and rounding up.

Race: Sheltered Homeless (APR | % of Sheltered Homeless (APR | % of Total Lancaster City Population (2015 - 19
2020) 2020) ACS Data)

White 633 51% 60%

Black or African American 335 27% 17%

Asian 10 1% 4%

American Indian or Alaska 5 .5% .5%

Native

Pacific Islander 2 .5% .5%

Not Data 253 20% 0%

Ethnicity:

Hispanic 385 31% 38%

Not Hispanic 735 59% 62%

No Data 118 10% 0%

Table 8 - Annual # and % of Homeless by Race and Ethnicity (ARP 2020) compared to City %s (2015-19 ACS)

Estimate the number and type of families in need of housing assistance for families with children and the families of veterans.
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Veterans have seen a decreasing trend homelessness since 2018 (93 homeless in 2018, 76 homeless veterans in 2019, and 55 homeless in 2020).
25% of veterans exit their respective homeless service on average each year for a positive housing situation.

On average, households with adults and children spend more days experiencing homelessness than households with just adults (2018 - 2020).
However, households with adults and children and household with only children have much higher rates of finding positive housing destinations.
Only 7% of households with only adults leave a program for a positive housing situation vs 29% of households with adults and children.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group

Our Continuum of Care Point-in-Time data, provides us with a decent snapshot of a day in Lancaster. We also find it useful to include data from
our APP report, showing an annual snapshot. By looking at both data sets we see a disproportionate number of Black or African American
Lancastrians struggling with homelessness. Lanc Co MyHome released a Joint Funding Application this year asking all organizations seeking
funding to respond to a survey on measures their organizations take to ensure equity and inclusion are experienced by all clients. This survey will
help Lancaster City identify gaps in our organizations ability to serve our Black or African American Lancastrians struggling in homelessness. If
gaps are identified, solutions to this problem may be possible with ESG and CDBG dollars.

Additionally, this disproportionate vulnerability to homelessness for our Black or African American Lancastrians may be an indicator of a deeper
problem of systemic racism impacting our Black or African American community members to secure income, safe and affordable housing, and
other needed public services. This challenge should be further discussed throughout our funding strategy.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Although a majority of persons experiencing homelessness in Lancaster are sheltered, the Lancaster County Point in Time count as well as
feedback from our Outreach workers and the Lanc Co MyHome Collaborative describe a problem of exisiting and continuing unsheltered
individuals. Outreach workers continue to engage unsheltered individuals and families and encourage them to access shelters and other
services. During severe weather, emergency shelters open their "overflow" areas to ensure that all unsheltered persons can stay safe. This has
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been an ongoing gap in the community and other solutions to this problem may be possible with ESG dollars (possible solutions to be discussed
later in this plan).

Discussion:

N/A

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with
HIV/AIDS or chronic mental iliness), describe their unmet need for housing and services needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2) (ii))
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Lancaster City ranked 14th in the nation among the top 50 cities with biggest increases in

heavy downpours from 2005-2014. The impacts of climate change are already being felt in

Lancaster through increased precipitation and temperatures which contribute to poor air quality and a
propensity for urban flooding.

The City of Lancaster continues to prioritize and implement strategies identified in the City’s Green
Infrastructure Plan including stormwater management bulb-outs and curb extensions, retention areas
and reservoirs built into the streetscape, permeable pavers, and other built environment improvements
to mitigate urban flooding and to reduce stress on the City’s combined sewer system (CSS).

How were these needs determined?

These needs were determined through a review of the City's Municipal Climate Action Plan, Green
Infrastructure Plan, Active Transportation Plan, and the Lancaster City's Pavement Analysis Report.

Describe the jurisdiction’s need for Public Improvements:

The Department of Public Works is charged with maintaining the City infrastructure including water and
wastewater facilities for the City and ten municipalities; managing a Nationally-recognized stormwater
program; providing safe and clean streets; maintaining and improving public buildings and other public
facilities; enhancing recreational opportunities in the City’s parks and open spaces for residents and for
use by the Lancaster Recreation Commission; managing and coordinating the single hauler trash and
recycling program; and a vibrant public art program. These services combine to ensure public health and
safety and enhance the quality of life in the City.

How were these needs determined?

These needs were determined through a review of the City's Municipal Climate Action Plan, Green
Infrastructure Plan, Active Transportation Plan, and the Lancaster City's Pavement Analysis Report.

Describe the jurisdiction’s need for Public Services:

The community priority poll indicated a strong need for mental, physical, and substance abuse services
over any other service. This aligns with a common need found among our community members
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struggling in homelessness. This service need was also found community-wide (seen in maps and
reporting below) particularly around alcohol and opioid use, lead exposure, healthy eating habits, and
perceived mental health.

How were these needs determined?

When you think about the public service needs

of your community, what needs stand out as a Count %
priority?

Funding mental or physical health services. 165 26%
Funding substance abuse services. 81 13%
Funding youth services. 65 10%
Funding employment training services. 48 8%
Funding food security services. 45 7%
Funding food banks. 38 6%
Funding neighborhood cleanups. 36 6%
Funding transportation services. 31 5%
Funding services for persons with disabilities. 28 4%
Funding crime prevention services. 23 4%
Funding services for victims of domestic violence. 22 4%
Funding senior services. 15 2%
Funding tenant/landlord counseling services. 14 2%
Other. 10 2%
Funding legal services. 6 1%
Grand Total 627 100%

Community Priority Poll posted on Engage Lancaster from January 1st (it will
continue until February 14th, 2021). The poll has received 319 unique participants.
The above question can receive up to two votes per participants.
https://engage.cityoflancasterpa.com/en/projects/community-dollars

Community Priority Poll - Public Services Priorities

Substance Abuse Needs Assessment
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The Lancaster County Drug and Alcohol Commission released a Needs Assessment (2018). The report
approximates that 4,371 people seek treatment at any given time. Opioid use and overdoses have been
on the rise in Lancaster since 2013. Thankfully, there is the surplus of SCA treatment dollars and the SCA
is moving into areas that have not been adequately funded in the past (see report for more
information). With the increase in people accessing treatment, there are occasional waiting lists for
detox and residential rehab placements. There is a need for additional facilities, qualified and trained
staff, and a larger detox unit.

B ST RIS s SR eSS 1

Estimated percent of adults reporting fourteen or more days of
poor physical health in the past 30 days in 2018.

Percent of Adults Reporting
'} Fourteen or More Days of Poor
Physical Health in the Past 30
Days
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Estimated percent of adults reporting fourteen or more days of
poor mental health in the past 30
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Food Access and Healthy Eating Habits
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! serving of fruit/vegetables per day in 2017.

s T ’

BEVERLY ESTATES
|} § o=

Ll

I Grocery Retail Locations
Source: Nielsen TDLinx

ol Farmers’ Markets
Source: USDA

4 SNAP Retail Locations
Source: USDA

SUNNYSIDE!

LANCASTER

. HEGHTS |

WEST LAMPETER '\

A

Percent of Adults Reporting to
Eat < One Serving of
Fruit/Vegetables per Day
Source: PolicyMap & CDC BRFSS

Year. 2017

[ nsufficient Data

13.6% or less
13.7%-15.2%
15.3% - 16.8%
16.9% - 19.5%
19.6% or greater

Shaded by: Census Tract, 2010

| 3000 ft { | © MapTiler © Opensu'éetMap contributors

41



| CNEOSIRFRNE L ot L S
Risk of exposure to lead in 2014-2018.
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Estimated percent of adults reporting
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74 Percent of Adults Reporting to
Engage in Binge Drinking

Source: PolicyMap & CDC BRFSS
Year. 2018
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Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Below please find the results of the City's portion of the Market Analysis. Findings allowed the City to
better understand the potential role Lancaster City's CDBG and ESG dollars could go toward. Discussions
with community partners and analysis of data ranged across several areas of potential focus including
economic development, health and wellness, housing affordability and access, homelessness, and
infrastructure improvements.
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)

Introduction

There is an existing challenge to serve our unsheltered community members. Lanc Co MyHome estimates a need for 30 beds that specifically

meet the needs of these hard-to-reach community members.

Additionally, there is a significant bottleneck in our Rapid Rehousing process. The estimated # of rapid rehousing cases per year is a quarter of

the estimated # of households expereincing homelessness each year. The bottleneck is often attributed to lack of available affordable

housing. These are the focus areas of the below needs assessment.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 139 80 40 43 0
Households with Only Adults 74 0 142 94 0
Chronically Homeless Households 0 0 0 24 0
Veterans 0 0 22 4 0
Unaccompanied Youth 0 0 0 8 0
Table 9- Facilities Targeted to Homeless Persons

Alternate Data Source Name:
HUD 2019 CofC Housing Inventory Count (HIC) Report
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the extent those services are use to
complement services targeted to homeless persons.

List and describe services and facilities that meet the needs of homeless persons, particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth. If the services and facilities are listed on
screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities
and services specifically address the needs of these populations.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

Below is an overview of the non-housing community development assets relevant to this plan.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 203 0 1 0 -1
Arts, Entertainment, Accommodations 3,253 3,356 15 11 -4
Construction 945 1,163 4 4 0
Education and Health Care Services 4,918 10,199 22 33 11
Finance, Insurance, and Real Estate 897 1,594 4 1
Information 358 774 2 0
Manufacturing 4,316 4,274 19 14 -5
Other Services 973 1,503 4 5 1
Professional, Scientific, Management Services 1,521 3,037 7 10 3
Public Administration 0 0 0 0 0
Retail Trade 2,732 3,989 12 13 1
Transportation and Warehousing 1,145 320 5 -4
Wholesale Trade 967 789 4 -1
Total 22,228 30,998 -- -- --
Table 10 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 28,820
Civilian Employed Population 16 years and over 25,130
Unemployment Rate 12.82
Unemployment Rate for Ages 16-24 35.04
Unemployment Rate for Ages 25-65 7.05
Table 11 - Labor Force
Data Source: 2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 3,695
Farming, fisheries and forestry occupations 1,170
Service 4,030
Sales and office 5,305
Construction, extraction, maintenance and
repair 1,770
Production, transportation and material
moving 1,985
Table 12 — Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 18,045 76%
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Travel Time Number Percentage
30-59 Minutes 4,780 20%
60 or More Minutes 985 4%
Total 23,810 100%
Table 13 - Travel Time

Data Source: 2011-2015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 2,785 600 3,280
High school graduate (includes equivalency) 7,055 905 3,145
Some college or Associate's degree 4,905 470 1,320
Bachelor's degree or higher 5,475 190 435
Table 14 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 150 390 560 1,190 835
9th to 12th grade, no diploma 1,310 1,440 1,000 2,080 1,060
High school graduate, GED, or alternative 3,110 3,645 2,610 4,850 1,965
Some college, no degree 2,855 1,770 1,345 2,005 615
Associate's degree 175 705 405 470 90
Bachelor's degree 335 1,960 800 1,140 550
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Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Graduate or professional degree 79 815 455 930 400
Table 15 - Educational Attainment by Age
Data Source: 2011-2015 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 17,000
High school graduate (includes equivalency) 25,393
Some college or Associate's degree 25,592
Bachelor's degree 40,027
Graduate or professional degree 50,432

Data Source: 2011-2015 ACS

Table 16 — Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

According to the above tables and to consultations with ASSETS, the Lancaster Chamber, and Lancaster EDC no single sector dominates

Lancaster's economy. We have a relatively diverse economy. When considering GDP, the number of establishments and jobs, the most any one

sector contributes to our economy is 15 percent. The exception is manufacturing, our largest economy. Health Care follows as a close second.

Following this, we have Retail, Construction, Whole Sale, Professional Services, and Transportation in that order. For our MWBE's the food

industry and retail and service industry are also prominent.

The diversity of our economy indicates that any disruptive shocks to our economy (such as the CoVid-19 pandemic) requires a widespread,

multi-sector stimulus approach.

Describe the workforce and infrastructure needs of the business community:
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There continues to be a mismatch of local talent to opportunities. Organizations such as IU13, the Lancaster Chamber, Literacy Council, and
Career Link continue to work closely with our School Districts and Higher Education facilities to provide skill development programming around
Manufacturing, health care, and engineering.

Other persistent needs for our workforce include inadequate transportation and inequitable access to broadband.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

Partners such as Lancaster EDC and Lancaster Chamber made clear that the effects of CoVid-19 on the economy will be hard to predict. Areas to
pay attention to over the next five years include the building need for internet access in private residences and the potential lowering need for
office space in Lancaster Downtown. Additionally, rapid implementation of technology across Lancaster businesses has altered customer service
standards and this could mean a change in the types of technical and investment services we offer to new and growing businesses.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

There continues to be a mismatch of local talent to opportunities. Organizations such as 1U13, the Lancaster Chamber, Literacy Council, and

Career Link continue to work closely with our School Districts and Higher Education facilities to provide skill development programming around
Manufacturing, health care, and engineering.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes
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If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

Before March 2020, the City’s Building On Strength 15-year economic development plan was making extraordinary progress
(http://lancastercityalliance.org/building-on-strength/). As the economy shut down, the Lancaster City Alliance team went to work reviewing the
plan and identified ways in which Building On Strength will now maintain the City’s strength. Plan implementation partners and volunteers with
our Economic Development and Planning Executive Leadership Team helped to fine-tune the new direction. The plan as a whole remains in
effect, but the focus has shifted to economic recovery. Listed below are the five recovery priorities, including recent work associated with each.

Discussion

N/A
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Below please find two maps charting the estimated percent of owner-occupied and renter-occupied
housing units with two or more selected physical or financial conditions, between 2015-2019. A
"selected condition" includes lacking complete plumbing facilities, lacking complete kitchen facilities,
having 1.01 or more occupants per room, having selected monthly owner costs as a percentage of
household income greater than 30 percent, and having gross rent as a percentage of household income
greater than 30 percent. The maps show that owner-occupied housing units see much fewer physical
and financial conditions as our renter-occupied housing units. Additionally, the census tracts with the
highest percent of renters with 2 or more of the above conditions are not concentrated in one specific
guadrant in the City - the issues persists across the City.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Below please find a map that shows census tracts where 51% of the population are people of color AND
where census tracts have a median household income at or below 80% of the area's median household
income. Most of the Southeast and portions of the Southwest and Northsides of the city are highlighted.

Additionally, below please find a map displaying the City's median income by census block. This map
shows that although certain areas of the City have as low as 33% of the areas median income and that
the entire City falls below the MSA's median

income.

Area of Minority Concentration: the neighborhood’s total percentage of minority persons exceeds 50
percent of its population.

Area of Low-income Concentration: at least 51 percent of the residents are LMI persons.

Minority concentration and low-income concentration is identified at the census tract level. Please see
the attached map illustrating the location and degree of these concentrations

What are the characteristics of the market in these areas/neighborhoods?

For the most part, data points to a need for a citywide approach. However, the "Low/Mod Income Areas
AND Areas with 51%+ People of Color" does identify certain areas in the Southeast, Southwest and
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Northern parts of the City. The following area characteristics were taken from the City's Building on
Strength plan:

Data shows that people are continuing to move into and invest in Lancaster City. Lancaster is diverse, as
is reflected in the population’s racial and ethnic composition. Recognizing this, it is crucial to
accommodate the diverse needs and values of Lancaster’s residents. Additionally, the community is
proud of its cultural and community assets, including a strong arts scene, America’s oldest public
market, local businesses, a network of services and institutions that strive for equity, and a growing
creative class interested in Lancaster’s prosperity. Residents value the strong mix of local retailers and
eateries and want to continue to support the local economy. Additionally, there is a strong appreciation
for and emphasis on protecting historic assets in Lancaster, which boasts a rich and intact architectural
heritage. Finally, the specific areas and neighborhood discussed above each have various Commercial
Hubs and districts that each represent unique identities, each serving a different set of needs and
interests.

Within these neighborhoods, there are blocks that have disproportionately high numbers of blighted
properties, crime, fire issues, displacement, health concerns, and lack of access to public spaces and
healthy foods. These blocks are in the process of being defined through an algorithm powered by
Tolemi's Building Blocks called the Block Strength Indicator.

Are there any community assets in these areas/neighborhoods?

Each of these neighborhoods lead into and touch the Downtown neighborhood which is regarded as a
highly valuable asset filled with a strong retail, restaurant, hotel, and office space market. There are
many opportunities to extend amenities from Downtown into Commercial Hubs that border the
aforementioned neighborhoods in order to reinforce identities, enhance the quality of life, and establish
them as viable places in which to invest.

Specific assets and areas of opportunity within each of these neighborhoods include:

Northeast: Plum and Walnut Anchor, Ross Street Gateway, New Holland Avenue Infill, and Burle Office
Park Infill Development

Southeast: Excelsior Building, East King Infill Development, and Facade/Property Enhancements,
Conestoga Plaza, Conestoga East and North, Residential Infill Opportunities, South Duke Square and
South Duke Street Infill

Southwest: The Ironworks, South Prince Infill Development, Facade/Property Enhancements, and
Rebman’s Redevelopment, Manor Street Infill/Property Enhancements, Consolidated Parking Resources
(Typ.)., West King infill Development/Property Enhancements, Upper Floor Redevelopment.
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This list is not expansive.

Several community social service agencies operate in these neighborhoods. SACA

Development Corporation, a CHDO, develops housing for low- and moderate-income homeowners in
the southeast area of the city. The Lancaster Housing Opportunity Partnership received a Wells Fargo
Planning Grant to develop a strategic plan to revitalize a portion of the southwest area of the city -
SoWe Community Group has now been running successfully in the Southwest for four years. The city
has also upgraded parks and other public facilities in these areas and will continue with park
improvements and streets improvements in the future.

Are there other strategic opportunities in any of these areas?

Poverty is a major discussion point and challenge facing Lancaster and its residents, where the poverty
rate is 30%. Elements of Lancaster's poverty include housing affordability, employment opportunities,
and access to capital. The City and its partners recognizes that poverty is a much broader issue that
cannot be tackled by this effort alone; rather, it will require a coordinated and comprehensive effort
that involves many entities throughout Lancaster City and its neighboring communities within Lancaster
County. These neighborhood based approaches are critical to sustainable change in neighborhoods and
blocks deemed to have high needs. Currently, the City is undergoing a pilot on a specific, high need
block, collaborating across departments and with many different external partners to develop a
community led strategy to change the direction of the block.

Specific strategic opportunities listed within the City's Building on Strength Plan include:

Strategy 1 Expanding Success: Traditional Economic Development Investment

Strategy 2 Embracing the Collaborative Economy: Cultivating Entrepreneurs (Creative & Technological)
Strategy 3 Leveraging the Brand: Marketing Lancaster City

Strategy 4 Quality of Life: Reinforcing Commercial Hubs
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

According to critical partners (EDC and Lancaster Chamber) we must pay attention to how the growing
virtual workplace will impact our commercial real-estate and how our low- and moderate- income
communities without consistent access to internet will be further disenfranchised by lack of access to
internet. The below maps show how certain census tracts in the City's Southwest and Southeast have
23% of households with no internet access (2015 - 2019 ACS). Additionally, we see a borader lack of
access to broadband across the southside and parts of the northside of the City.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

In February 2015, the city hired Reading-based MAW Communications to install a municipal fiber-optic
network for the city, culminating discussions with the company that began around 2006. The city gave
MAW a $1.5 million loan and allocated an additional $1.5 million as startup costs to subsidize residential
connections, which began in 2017 and were expected to reach the entire city by the end of 2019.

In late 2017, the project stalled when workers from electricity provider PPL saw MAW contractors
installing equipment on PPL utility poles. That December, PPL sued MAW in Lehigh County court,
claiming MAW had made unauthorized and unsafe attachments to its poles. Some LanCity Connect
customers lost service in 2018 when MAW was forced to remove some pole attachments. The legal
issues were settled in June 2020 with MAW agreeing to pay $370,000 to PPL and bring its use of poles
into compliance.

City officials remain optimistic about the potential of a municipal broadband system even as they now
view MAW as an impediment to their ambitions. The settlement will give the city control of the current
system, allowing it to find other private companies to build it out. Officials have stressed they only want
to be temporarily in charge. City officials have not offered any timeline for getting new private partners,
saying they will first need to evaluate the system once they own it.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

As the map elaborates, areas of our southeast and southwest neighborhoods are at higher risk to the
adverse effects of climate change. These impacts may actualize themself in decreased housing values,
increased insurance costs, increased utility costs, and (in extreme cases) displacement.

Lancaster, PA ¢ Explore Neighborhoods  Climate Projections =

Lancaster has 7 census tracts where vulnerabilities to climate change exceed the community median.

+ EEEREEREY (Households with no car >14.2% X ) [ Housing units that are rentals >46.6% X

« " People who don't speak English well >5.6% X ) ( Famiies in poverty >11.1% X )

Housing units that are ®
rentals A

People who don't speak re=
English well

Families in poverty ®

l SEE MORE |

Climate Exposure

Area lacking tree canopy @

Area of impervious [ ]
surface

omQOd

Tract that meets criteri
T

Tract that does not meet

Area in 500-yr P DOWNLOAD REPORT
floodplain

This free tool is nationally available thanks to generous contributions from the Tableau Foundation, Mapbox, Urban Sustainability Directors Network. M. J. Murdock Charitable Trust, Climate Resilience .
S A HEADWATERS ECONOMICS
Fund, National Oceanic and Atmospheric Administration, and National Academy of Sciences, Engineering, and Medicine

Census Tracks At Risk Of Adverse Outcomes Due To Climate Change
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The strategy below required meaningful citizen participation, consultations with critical patterns,

reports review and data analysis. The results of this work was reviewed by an internal strategic planning

team who ultimately defined the below five priority needs/goals and set a budget and target program
outcomes.

e Maintain Affordable, Good Quality Housing
e Increase Affordable Housing Opportunities
e Promote Neighborhood Quality of Life

e Expand Economic Opportunities

e Support Homeless Services
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 17 - Geographic Priority Areas

1

Area Name: LANCASTER
CITYy

Area Type: Local Target
area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Housing

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 18 — Priority Needs Summary
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Priority Need
Name

Maintain Affordable, Good Quality Housing

Priority Level | High

Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents

Geographic LANCASTER CITY

Areas

Affected

Associated Maintain Affordable, Good Quality Housing

Goals

Description The cost of preserving existing units as affordable often is less than the cost of
creating a newly constructed affordable unit. Preserving quality among our
affordable housing stock promotes housing stability for its residents. Both of
these factors make preservation a cost-effective strategy when grappling with
the need for quality affordable housing in our community.
Our community has an aging housing stock and is starting to see the effects of
climate change. Without attention to property condition, residents are at risk of
lead poisoning and other conditions that may effect their health. They are also at
risk of displacement. Maintenance of affordable housing will be carried out
through home repairs and housing code enforcement.

Basis for Maintenance of affordable housing is a high priority because it directly impacts

Relative the health and security of our most vulnerable residents.

Priority

Priority Need | Increase Affordable Housing Opportunities

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Middle

Large Families
Families with Children

Elderly
Public Housing Residents

Geographic LANCASTER CITY

Areas

Affected

Associated Increase Affordable Housing Opportunities

Goals

Description The community has cried out their need for increased affordable housing for our
low- and moderate-income households. According to the US Census (ACS 5-Year
Estimate 2015 - 2019) an estimated 1,868 (or 19.47% of) Lancaster City
homeowners and an estimated 5,805 (or 46.45% of) Lancaster City renters are
housing cost burdened.
Although these numbers have decreased/improved since the 2008, they remain
high. Households facing housing cost burdens often prioritize certain basic
necessities over others; tradeoffs might include monthly rent or mortgage
payments, food, health care, and transportation. These trade-offs impact the
health, stability, and future of our community members.

Basis for Although these numbers have decreased/improved since the 2008, they remain

Relative high. Households facing housing cost burdens often prioritize certain basic

Priority necessities over others; tradeoffs might include monthly rent or mortgage
payments, food, health care, and transportation. These trade-offs impact the
health, stability, and future of our community members.

Priority Need | Promote Neighborhood Quality of Life

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families
Families with Children

Elderly
Public Housing Residents

Geographic LANCASTER CITY

Areas

Affected

Associated Promote Neighborhood Quality of Life

Goals

Description The City's administration has taken on a neighborhood approach to
understanding and addressing community need. Our internal data shows that
neighborhoods that exhibit housing challenges (both affordability and conditions)
often also exhibit needs ranging from low fire safety, high crime rates, lack of
access to safe public spaces and facilities and the need for street and stormwater
improvements.

Basis for The challenges of this community's neighborhoods cannot be solved through a

Relative single approach and Lancaster neighborhoods require partnership, collaboration,

Priority and intentionality in order to thrive.

Priority Need | Expand Economic Opportunities

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic LANCASTER CITY
Areas
Affected
Associated Expand Economic Opportunities
Goals
Description The foundation of a strong city is household sustaining employment

and accessible, strong economic opportunities positively impacts quality of life of
all City residents. In the wake of CoVid-19, the economic landscape is changing
and the diverse businesses that provide job opportunities to our community are
still adapting to these changes.
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Basis for

Although expanding economic opportunity is a high priority for this

Relative administration, the City has chosen to focus the majority of it's City CDBG dollars
Priority on maintaining and building affordable housing for its community.

Priority Need | Support Homeless Services

Name

Priority Level | High

Population Extremely Low
Low
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally Il
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic LANCASTER CITY

Areas

Affected

Associated Homeless Services

Goals

Description There are on average 27 chronically homeless families (or 49 chronically

homeless individuals) in the County of Lancaster. Feedback from our Outreach
workers and the Lanc Co MyHome also describe a problem of existing and
continuing unsheltered, service resistant individuals. Lanc Co MyHome estimates
a need for 30 beds that specifically meet the needs of these hard-to-reach
community members.

There is also a significant bottleneck in our Rapid Rehousing process. The
estimated # of rapid rehousing cases per year is a quarter of the estimated # of
households experiencing homelessness each year. The bottleneck is often
attributed to lack of available affordable housing.

Consolidated Plan
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Basis for Persons experiencing homelessness or at-risk of homelessness struggle to secure
Relative a safe, sheltered place to sleep every night, locate a place to shower and use the
Priority bathroom, find a place to clean their clothes, hold down a job and make a steady
income, provide for dependent children, and attend to their health. People
experiencing homelessness expend tremendous energy every day just to survive.
Providing services to our community members struggling in homelessness and

with extreme vulnerability is a high priority.

Narrative (Optional)

Because there are different ways to spend CDBG and ESG, we are asked to research our community and
find out what our are community's priority needs. We do this by analyzing census data, talking to
community stakeholders, service providers, and experts, and by gathering critical community feedback.
This information allows us to make decisions on what our five year goals should be for CDBG and ESG.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: 3 Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 1,694,127 50,000 0| 1,744,127 | 6,878,096
ESG public - Conversion and rehab for
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing 145,679 0 0 145,679 582,716
Table 19 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will continue to leverage private, state and local funds. CDBG funds will supplement a variety of programs that have other sources
of funding. The Streets Improvements program generally utilizes other state grant funds as well as City Capital Improvement funds. The City of
Lancaster’s internal operating funds also supplement the Housing Code Enforcement Program and the Neighborhood Crime Prevention Program.
The CDBG funds used for the Micro-Enterprise development program represents less than 5% of their total program budget; the majority of
their budget is comprised of privately raised funds. The Fair Housing Program also receives private funds, in addition to state and local funds.

The ESG funds will be utilized for Outreach, Emergency Shelter and Homeless Prevention and Rapid Rehousing. These funds will leverage United
Way and FEMA Emergency Food and Shelter Program dollars, as well as other private donations and grants secured by providers.

If appropriate, describe publicly owned land or property located within the state that may be used to address the needs identified
in the plan

N/A
Discussion

N/A
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
ASSETS, LANCASTER Non-profit Economic Jurisdiction
organizations Development

Non-homeless special

needs
Beaver Street Working | Other Non-homeless special | Jurisdiction
Group needs

Ownership

Planning

Rental

neighborhood

improvements

public services
COMMUNITY ACTION Non-profit Homelessness Jurisdiction
PARTNERSHIP OF organizations Non-homeless special
LANCASTER COUNTY needs

Ownership

Rental

public facilities

public services
Coalition for Other Ownership Jurisdiction
Sustainable Housing Rental
COMMUNITY BASICS, Economic Jurisdiction
INC. Development

Ownership

Rental
Community First Fund Non-profit Economic Jurisdiction

organizations Development
City Revitalization & Government Economic State
Improvement Zone Development
(CRIZ)
Downtown Investment | Non-profit Non-homeless special | Jurisdiction
District organizations needs
Economic Development | Non-profit Planning Jurisdiction
Company of Lancaster organizations
County
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
Lancaster Lebanon Non-profit
Habitat for Humanity organizations
HDC Mid Atlantic CBDO Ownership Jurisdiction
Rental
Impact Missions Non-profit Ownership Jurisdiction
organizations Rental
Lancaster Coalition to Continuum of care Homelessness Jurisdiction
End Homelessness
Lancaster City Alliance Non-profit Economic Jurisdiction
organizations Development
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public services
Lancaster City Housing | PHA Ownership Jurisdiction
Authority Public Housing
Rental
Lancaster Chamber of Non-profit Economic Jurisdiction
Commerce organizations Development
Planning
Redevelopment Redevelopment Homelessness Jurisdiction
Authority of the County | authority Ownership
of Lancaster Planning
Rental
Lancaster County Government Economic Jurisdiction
Workforce Investment Development
Board
Lancaster Equity Community/Faith- Ownership Jurisdiction
Community based organization Rental
Development Corp
Lancaster City Land Government Ownership Jurisdiction
Bank Authority Rental
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Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Lancaster General
Health

Private Industry

Non-homeless special
needs

neighborhood
improvements

public facilities

public services

Jurisdiction

TABOR COMMUNITY
SERVICES

Non-profit
organizations

Homelessness
Non-homeless special
needs

Ownership

Rental

neighborhood
improvements

public services

Jurisdiction

LANCASTER HOUSING
OPPORTUNITY
PARTNERSHIP

Non-profit
organizations

Economic
Development
Ownership
Planning
Rental
neighborhood
improvements
public services

Jurisdiction

REDEVELOPMENT
AUTHORITY OF THE
CITY OF LANCASTER

Redevelopment
authority

Ownership
Rental

Jurisdiction

Spanish American Civic
Association
Development Corp
(SACA)

Non-profit
organizations

Economic
Development
Non-homeless special
needs

Ownership

Rental

neighborhood
improvements

public facilities

public services

Jurisdiction

YWCA

Non-profit
organizations

Homelessness
Non-homeless special
needs

public services

Jurisdiction

Consolidated Plan
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Lancaster - Lebanon

organizations

needs
public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served

MID-PENN LEGAL Non-profit Non-homeless special | Jurisdiction
SERVICES organizations needs

public services
Lancaster-Lebanon Non-profit Non-homeless special | Jurisdiction
Intermediate Unit 13 organizations needs
(lU13) Planning

public services
Literacy Council of Non-profit Non-homeless special | Jurisdiction

Table 20 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The City is still in the process of fully understanding the gaps and strengths of the institutional delivery
system. We will continue to evaluate the institutional delivery system for the production of affordable

housing.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X
Legal Assistance X X
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street Outreach Services X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X
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Supportive Services

Healthcare X

HIV/AIDS

Life Skills

Mental Health Counseling X X
Transportation

Other

Table 21 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Lancaster continues to develop collaborative efforts. The Lancaster County Coalition to

End Homelessness has over 100 partner agencies. The United Way continues to implement a "Collective
Impact" model, where multiple agencies collaborative to work toward a goal. These collaboratives have
brought many agencies, including City government, together in addressing issues. The Mayor's
Commission to Combat Poverty has also brought many agency leaders together to address issues
surrounding poverty.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

One gap in the service delivery system is childcare. There is a limited availability of affordable
childcare and this can be a barrier for individuals experiencing homelessness to gain employment.

Another could be the lack of resourcing and tools to build our affordable housing stock.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The LCCEH Gaps Analysis committee identifies gaps in the homeless services system and works
with other priority and funders groups to address these issues.

The Joint City/County Analysis of Impediments to Fair Housing identified impediments and continues
to work with various agencies to address these impediments.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Maintain 2021 | 2025 | Affordable LANCASTER | Maintain CDBG: | Rental units rehabilitated:
Affordable, Good Housing CITY Affordable, Good $3,511,532.90 | 50 Household Housing Unit
Quality Housing Quality Housing ESG: SO
Homeowner Housing
Rehabilitated:
50 Household Housing Unit
Housing Code
Enforcement/Foreclosed
Property Care:
3000 Household Housing Unit
2 Increase 2021 | 2025 | Affordable LANCASTER | Increase CDBG: | Other:
Affordable Housing CITY Affordable $2,120,676.34 | 60 Other
Housing Housing
Opportunities Opportunities
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Promote
Neighborhood
Quality of Life

2021

2025

Non-Housing
Community
Development

LANCASTER
CITY

Promote
Neighborhood
Quality of Life

CDBG:
$2,544,396.54

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit:

10000 Persons Assisted

Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit:

20 Households Assisted

Public service activities other
than Low/Moderate Income
Housing Benefit:

10000 Persons Assisted

Public service activities for
Low/Moderate Income Housing
Benefit:

400 Households Assisted

Expand Economic
Opportunities

2021

2025

Non-Housing
Community
Development

LANCASTER
CITY

Expand Economic
Opportunities

CDBG:
$421,015.22

Businesses assisted:
80 Businesses Assisted

Housing Code
Enforcement/Foreclosed
Property Care:

100 Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless 2021 | 2025 | Homeless LANCASTER | Support ESG: $728,395 | Tenant-based rental assistance /
Services CITY Homeless Rapid Rehousing:

Services 200 Households Assisted

Homeless Person Overnight
Shelter:
200 Persons Assisted

Table 22 — Goals Summary

Goal Descriptions

1 | Goal Name Maintain Affordable, Good Quality Housing

Goal
Description repair program, city lead program, and the fair housing programming. These programs have served the community and

Housing goals will be carried out through the Administration of the City's housing code enforcement program, critical

made significant impact over the course of many years. They are a strength in the City's programming and continuing to
support them with CDBG dollars is in the community's best interest.

There is also interest in building out the critical repair program to explore a utility improvement program for low and
moderate income homeowners looking to secure their housing against the challenges of climate change.

This fund also include 25% of the overall CDBG Program Administration and Indirect Costs. These costs are necessary for

the responsible and impactful administration of this money.
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2 | Goal Name

Increase Affordable Housing Opportunities

Goal
Description

The City is committed to exploring and investing in opportunities to increase affordable housing for it's community
members. Solutions might include construction of new housing, housing counseling, homeownership assistance, and
aquisition or rehab of existing housing for the purposes of increasing affordable housing. The Goal Outcome Indicators and
Funding Allocations may shift and change as the City's team better learn the need and develop a strategy. This fund will
also include a city planning and research fund as well as 25% of the overall CDBG Program Administration and Indirect
Costs. These costs are necessary for the responsible and impactful administration of this money.

3 | Goal Name

Promote Neighborhood Quality of Life

Goal
Description

In order for a neighborhood to sustain a strong quality of life for its residents, a well-rounded, resident-lead strategy must
be developed to address the myriad of factors driving its success. Strategies may include block level street improvement
projects, tree planting and stormwater improvements, sidewalk repair programming for low and moderate income
households, community facility improvements, and funding public services such as the housing social worker and police
social worker.

This fund also include 25% of the overall CDBG Program Administration and Indirect Costs. These costs are necessary for
the responsible and impactful administration of this money.

4 | Goal Name

Expand Economic Opportunities

Goal
Description

In order for communities to thrive, community members need economic opportunities — increasing their income and
financial stability. CDBG provides opportunity to build economic opportunity within the community through the support of
businesses who in turn provide job opportunities to community.

This fund also include 25% of the overall CDBG Program Administration and Indirect Costs. These costs are necessary for

the responsible and impactful administration of this money.
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5 | Goal Name Homeless Services

Goal The City has one primary tool to support individuals experiencing homelessness: Emergency Solutions Grant funds from
Description | the US Housing and Urban Development, approximately $142,000 per year. The City aims to direct those dollars to gaps in
existing services and challenges exacerbated by the pandemic. Strategies may include outreach, rapid rehousing, and

emergency shelter.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Through the efforts of Goals One and Two, the City estimates that it will serve 160 extremely low income, low income, or moderate income
households with affordable housing solutions over the course of five years.

The anticipated annual number of owner and renter households to be assisted with CDBG dollars that meet the definition of affordable housing:
Extremely Low-Income Owners: 10 | Renters: 40
Low-Income Owners: 20 | Renters: 65

Moderate-Income Owners: 5 | Renters: 20

Consolidated Plan LANCASTER 83

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City's ESG program supports a system that includes street outreach for individuals experiencing
homelessness.

Addressing the emergency and transitional housing needs of homeless persons
The City's ESG program will continue to provide funds for emergency shelter operations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City's ESG program will continue to provide funds for rapid rehousing programs.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The City's ESG program supports a system that is currently targeting those that are most vulnerable first
(those experiencing homelessness) by focusing funds on emergency shelter, outreach, and rapid
rehousing. However, the City and the LCCEH recognizes that prevention and diversion are both powerful
tools. the local coordinated assessment program uses flexible funds for diversion.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Lancaster has $9,100,000 in Lead Hazard Reduction Grant through the U.S. Department of
Housing and Urban Development, plus an additional $600,000 of Healthy Homes Supplemental funding.
These dollars will be used to systematically make 710 housing units lead-safe over five years. The
funding will enable the City to scale up its existing Lead Hazard Control Program by hiring additional
staff, including outreach workers. Target Area: The target area encompasses four Census tracts (9, 10,
14, and 147) in the southern half of the City where 16,000 residents live. 61.5% of houses in the focus
area were built prior to 1940 and lead-based paint is most likely present in the majority of households
within the target area. Over 60% of families in the target area have low incomes and 82.6% of the
population is a minority (including 58.6% Hispanic), meaning that this is a problem that is
disproportionately affecting the City's most vulnerable populations. Goal # of units/cost: The City of
Lancaster will successfully make 710 housing units lead-safe over a 60 month period. The Healthy
Homes Supplemental Funding requested will enable the City to address other health hazards (such as
radon, mold, and tripping hazards) in 120 homes. We estimate an average lead project cost of $12,500
per unit and an average healthy homes Project cost of $5,000 per unit. Types of intervention work to be
performed: The Lead Hazard Control Program will conduct all assessments, intake interviews,
construction oversight, and program coordination required. The City will be doing outreach and training
for contractors, and partnering with local job training programs, to increase the pool of lead certified
contractors who are eligible to bid on the jobs. Additionally, the City will undergo a bi-lingual awareness
campaign to increase constituent participation.

How are the actions listed above integrated into housing policies and procedures?
The City continues to enforce its Lead Paint Ordinance, which requires property owners to address lead-

paint hazards in which an EBLL child resides. Eligible homeowners may be able to qualify for the City's
Lead Based-Paint Program.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

In 2016, the Mayor’s Commission to Combat Poverty released One Good Job, A Strategic Plan to Cut
Poverty in Half in Lancaster City by 2032. The plan includes recommendations in four areas: Workforce,
Education, Housing and Community.

The City will continue its work to address housing issues for low and moderate-income families by
funding programs that sustain affordable housing in good condition and increase affordable housing.

The City has recognized the growing challenges in affordability and the need to develop an intentional,
collaborative and impactful housing affordability strategy. As part of the preparation for the City's
Comprehensive Plan, the City has contracted with The Center for Regional Analysis to complete the
development of a core set of data that informs its design and implementation of policies and strategies
to address the challenge of housing affordability for its residents. This proposed scope of work focuses
on the City's rental market, specifically for households often described as ALICE (i.e. asset limited,
income constrained, employed) or "working poor". Its objective is to provide information that frames
the current and future challenges of housing affordability from two perspectives, (i) supply side, which
examines the availability of affordable housing, and (ii) the demand side, which characterizes the need
for affordable housing options. Importantly, the analysis is designed to be updated as new information
and data emerge (e.g. changes in AMI, availability of 2020 Census data).

The City will continue its work to address housing issues for low and moderate-income families by
funding programs that sustain affordable housing in good condition and increase affordable housing
including Code Enforcement, Vacant Property, Lead and Critical Repair, and the Fair Housing Initiatives.

The City will continue to support Rapid Rehousing. However, a new innovative approach to homeless
outreach, emergency shelter, building new affordable housing opportunities, and developing
neighborhood based strategies to fight poverty will be implemented in 2021 in accordance with the new
Consolidated Action Plan. We hope that these new approaches paired with successful programs
fostered from 2016 - 2020 will help our low and moderate income community members access safe,
affordable housing accessible.

Finally, the City works with several community-wide initiatives including the Poverty Commission, which
comprises of various social service agency leaders and community leaders. This commission, through
four working groups, will continue to ideate plans to address poverty in Lancaster City.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The Mayor's Strategic Block by Block plan lists the following four poverty reducing goals
(https://lancasterblockbyblock.com/government/)
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1. Strong Neighborhoods - Lancaster’s diverse and vibrant neighborhoods are welcoming places
that foster connections among our residents. Residents are actively engaged in the day-to-day
life of their neighborhoods to create and sustain strong community.

2. Safe Streets - Lancaster has safe, walkable, and accessible streets for all. City streets foster
connectedness with others and one’s own surroundings, promoting a sense of well-being that is
the cornerstone of strong neighborhoods.

3. Secure Incomes - The foundation of a strong community is household sustaining employment.
Partnerships among Lancaster’s businesses, educational institutions, and non-profits provide
every resident access to One Good Job.

4. Sound Government - The City of Lancaster’s leaders are approachable, responsive, and always
working to make the City a better place. Human and financial resources are put to their best use
and competing interests are balanced through public dialogue.

The responsible and impactful administration of these HUD dollars toward the five goals listed in this
plan fits squarely within the Sound Government goal set by this jurisdictions administration.
Additionally, Goals 1 and 2 (Maintain Affordable, Good-Quality Housing and Increase Affordable Housing
Opportunities) both fit within Strong Neighborhoods. Goal 3 and 5 (Promote Neighborhood Quality of
Life and Homeless Services) both fit within Safe Streets. Goal 4 (Increase Economic Opportunities) fits
within Secure Incomes.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The city will continue to regularly monitoring projects funded through CDBG & ESG. Programs are

monitored throughout the contract period by reviewing reimbursement requests and monthly reports.

Monitoring visits are conducted if subrecipients are not performing as required in contracts, if issues
arise during reimbursement or reporting, or bi-annually. ESG projects will be monitored remotely
through HMIS, however, site visits will still be conducted as needed.
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Anticipated Resources

Expected Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: 3 Available
S $ Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 1,694,127 50,000 0| 1,744,127 | 6,878,096
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
ESG public - Conversion and rehab for
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing 145,679 0 0 145,679 582,716
Table 23 - Expected Resources — Priority Table
Anticipated Resources
Program Source of Uses of Funds Expected Amount Available Year 1 Amount
Funds Annual Program | Prior Year Total: Received to
Allocation: | Income:$ | Resources: S date
S g (FYs 2021-2024)
Current ConPlan
$
CDBG FY public - Acquisition
2021 federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 1,694,127 25,398 0 1,719,525 1,719,525
Consolidated Plan LANCASTER 90

OMB Control No: 2506-0117 (exp. 09/30/2021)




CDBG FY
2022

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

1,605,786

25,000

1,630,786

3,350,311

CDBG FY
2023

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

1,524,362

25,000

1,549,362

4,899,673

CDBG FY
2024

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

1,451,253

25,000

1,476,253

6,375,926

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

145,679

0

145,679

145,679

No
additional
ESG funds
were
received
by the City
of
Lancaster
directly.

Table 24.1 Actual Resources Received

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied

Federal funds will continue to leverage private, state and local funds. CDBG funds will supplement a variety of programs that have other sources
of funding. The Streets Improvements program generally utilizes other state grant funds as well as City Capital Improvement funds. The City of
Lancaster’s internal operating funds also supplement the Housing Code Enforcement Program and the Neighborhood Crime Prevention Program.
The CDBG funds used for the Micro-Enterprise development program represents less than 5% of their total program budget; the majority of
their budget is comprised of privately raised funds. The Fair Housing Program also receives private funds, in addition to state and local funds.

The ESG funds will be utilized for Outreach, Emergency Shelter and Homeless Prevention and Rapid Rehousing. These funds will leverage United
Way and FEMA Emergency Food and Shelter Program dollars, as well as other private donations and grants secured by providers.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/A
Discussion

N/A
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Maintain 2021 | 2025 | Affordable LANCASTER | Maintain CDBG: | Rental units rehabilitated: 10
Affordable, Good Housing CITY Affordable, Good $398,000 | Household Housing Unit
Quality Housing Quality Housing Homeowner Housing Rehabilitated:
10 Household Housing Unit
Housing Code
Enforcement/Foreclosed Property
Care: 600 Household Housing Unit
2 Increase 2021 | 2025 | Affordable LANCASTER | Increase CDBG: | Other: 2 Other
Affordable Housing CITY Affordable $562,754
Housing Housing
Opportunities Opportunities
3 Promote 2021 | 2025 | Non-Housing LANCASTER | Promote CDBG: | Public Facility or Infrastructure
Neighborhood Community CITY Neighborhood $463,986 | Activities other than Low/Moderate
Quality of Life Development Quality of Life Income Housing Benefit: 1000
Persons Assisted
Public service activities other than
Low/Moderate Income Housing
Benefit: 1000 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 80 Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Expand Economic | 2021 | 2025 | Non-Housing LANCASTER | Expand Economic CDBG: | Businesses assisted: 20 Businesses
Opportunities Community CITYy Opportunities $40,551 | Assisted
Development Housing Code
Enforcement/Foreclosed Property
Care: 100 Household Housing Unit
5 Homeless Services | 2021 | 2025 | Homeless LANCASTER | Support Homeless ESG: | Tenant-based rental assistance /
CITY Services $145,679 | Rapid Rehousing: 40 Households
Assisted
Homeless Person Overnight Shelter:
40 Persons Assisted

Table 24 — Goals Summary

Goal Descriptions

1 | Goal Name Maintain Affordable, Good Quality Housing

Goal
Description repair program, and city lead program. These programs have served the community and made significant impact over the

Housing goals will be carried out through the Administration of the City's housing code enforcement program, critical

course of many years. They are a strength in the City's programming and continuing to support them with CDBG dollars is
in the community's best interest.

2 | Goal Name Increase Affordable Housing Opportunities

Goal
Description members. The City will be releasing an RFP seeking solutions that might include construction of new housing, housing

The City is committed to exploring and investing in opportunities to increase affordable housing for it's community

counseling, homeownership assistance, and acquisition or rehab of existing housing for the purposes of increasing
affordable housing.
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3 | Goal Name

Promote Neighborhood Quality of Life

Goal
Description

In order for a neighborhood to sustain a strong quality of life for its residents, a well-rounded, resident-lead strategy must
be developed to address the myriad of factors driving its success. Strategies include a block level street improvement
project, a community facility improvement project, and funding public services such as the community development
project manager, fair housing services, and police social worker.

4 | Goal Name

Expand Economic Opportunities

Goal
Description

In order for communities to thrive, community members need economic opportunities — increasing their income and
financial stability. CDBG provides opportunity to build economic opportunity within the community through the support of
businesses who in turn provide job opportunities to community.

5 | Goal Name

Homeless Services

Goal
Description

The City has one primary tool to support individuals experiencing homelessness: Emergency Solutions Grant funds from
the US Housing and Urban Development. The City aims to direct those dollars to gaps in existing intractable challenges and

challenges exacerbated by the pandemic. Solutions will include outreach, emergency shelter, and rapid rehousing.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following programs have been designed to fit within the structure of the 5 year Consolidated Action

Plan Priority Needs and corresponding Goals.

++

Project Name

ESG21 City of Lancaster (21-22)

CDBG Program Administration

Fair Housing Services

Critical Repair and Lead Hazard Reduction Admin (including Lead match)

Housing Code Enforcement

Affordable Housing Development Solutions

Place-based Street Scape Improvement

Community Facilities Improvements

Ol N[O U B[ W|N|ER

Public Service City Project Manager

[
o

Neighborhood Crime Reduction through Police Social Worker Program

[y
[y

Small Business Development

12

Building Codes

Table 25 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

We allocated 48% toward affordable housing solutions, 27% toward promoting neighborhood quality of

life and 10% toward expanding economic opportunities. These percentages match the community
priority poll in which community members weighed in on what priority needs they felt needed to be

addressed in order for our community to thrive.

Consolidated Plan LANCASTER

OMB Control No: 2506-0117 (exp. 09/30/2021)

97



AP-38 Project Summary

Project Summary Information

Project Name ESG21 City of Lancaster (21-22)

Target Area LANCASTER CITY

Goals Supported Homeless Services

Needs Addressed Support Homeless Services

Funding ESG: $145,679

Description Through the joint funding application process, the City will seek homeless service providers who will

meet the growing need for emergency shelter, outreach, and rapid rehousing services. This project also
covers 7.5% in administrative costs of the ESG program.

Target Date 6/30/2022

Estimate the number and 80 homeless individuals and families will be served in the 2021-2022 program year through the
type of families that will administration of these ESG dollars.

benefit from the proposed

activities

Location Description City of Lancaster
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Planned Activities

Planned activities and amounts budgeted for Outreach and Prevention, Emergency Shelter, Rapid
Rehousing, and Planning and Administration

Annual Allocation: $145,679

Planning and Administration: $10,925 (7.5%)

Total - Emergency Shelter, Rapid Rehousing, Outreach and Prevention: $134,754

Emergency Shelter: $50,877
Rapid Rehousing: $50,877
Outreach and Prevention: $33,000

Project Name

CDBG Program Administration

Target Area

LANCASTER CITY

Goals Supported

Maintain Affordable, Good Quality Housing
Increase Affordable Housing Opportunities
Promote Neighborhood Quality of Life
Expand Economic Opportunities

Needs Addressed Maintain Affordable, Good Quality Housing
Increase Affordable Housing Opportunities
Promote Neighborhood Quality of Life
Expand Economic Opportunities
Funding CDBG: $234,235
Description This project will cover the direct and indirect administrative costs of the CDBG program. Costs include

salaries, fringes, space rental, audit costs, office supplies, and other administrative costs.

Target Date

6/30/2022
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Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

City of Lancaster

Planned Activities

This project will cover the direct and indirect administrative costs of the CDBG program. Costs include
salaries, fringes, space rental, audit costs, office supplies, and other administrative costs.

Project Name

Fair Housing Services

Target Area

LANCASTER CITY

Goals Supported

Maintain Affordable, Good Quality Housing

Needs Addressed Maintain Affordable, Good Quality Housing
Funding CDBG: $20,000
Description In 2021, the City of Lancaster will continue to support the Fair Housing Program. This program receives

CDBG Administrative funds to address impediments identified in the 2021 Analysis of Impediments to
Fair Housing Choice. The program also provides services to landlords and tenants in relation to Fair
Housing law and landlord/tenant issues.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 80 rental households at risk of eviction or in conflict with their landlord will he helped
through this activity.

Location Description

City of Lancaster.
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Planned Activities

In 2021, the City of Lancaster will continue to support the Fair Housing Program. This program receives
CDBG Administrative funds to address impediments identified in the 2021 Analysis of Impediments to
Fair Housing Choice. The program also provides services to landlords and tenants in relation to Fair
Housing law and landlord/tenant issues.

Project Name

Critical Repair and Lead Hazard Reduction Admin (including Lead match)

Target Area

LANCASTER CITY

Goals Supported

Maintain Affordable, Good Quality Housing

Needs Addressed Maintain Affordable, Good Quality Housing
Funding CDBG: $40,000
Description This project will cover the administrative costs of the City Lead Hazard Reduction Program and Critical

Repair Program. The Lead Hazard Reduction Program provides risk assessments and financial assistance
to income -qualified homeowners and investor owners for the purpose of reducing or eliminating lead
hazards. The work performed is determined by the results of the Risk Assessment and may include
repairs to items such as doors, windows, and floors. Licensed and certified contractors will use interim
controls and abatement methods when performing the work. The program does not make the property
lead-free, instead the property will be considered lead-safe. The City of Lancaster will successfully make
710 housing units lead-safe over a 60 month period. The Healthy Homes Supplemental Funding
requested will enable the City to address other health hazards; such as radon, mold, and tripping
hazards; in 120 homes. 35 annually supported through CDBG. The Critical Repair program provides
financial and technical assistance for the critical repairs of eligible, owner-occupied, single family housing
units in the City of Lancaster. All financial assistance provided will be a deferred loan at 0% interest.
Often times, eligible properties are identified through the Lead Hazard Reduction Program applicants.
Housing and Neighborhood Revitalization Unit staff and/or a City Inspector inspect each property to
determine the seriousness. All repairs need to be deemed as an emergency by the inspector. Types of
repairs may include: water heaters, broken sewer pipes, non-operable furnaces, roof
repair/replacement, structural problems, plumbing and/or, electrical.

Target Date

7/1/2022
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Estimate the number and
type of families that will
benefit from the proposed
activities

Around 10 rental and 10 homeowner households will be served with the critical repair and lead hazard
reduction program services.

Location Description

City of Lancaster

Planned Activities

This project will cover the administrative costs of the City Lead Hazard Reduction Program and Critical
Repair Program.

The Lead Hazard Reduction Program provides risk assessments and financial assistance to income -
qualified homeowners and investor owners for the purpose of reducing or eliminating lead hazards. The
work performed is determined by the results of the Risk Assessment and may include repairs to items
such as doors, windows, and floors. Licensed and certified contractors will use interim controls and
abatement methods when performing the work. The program does not make the property lead-free,
instead the property will be considered leadsafe. The City of Lancaster will successfully make 710
housing units lead-safe over a 60 month period. The Healthy Homes Supplemental Funding requested
will enable the City to address other health hazards; such as radon, mold, and tripping hazards; in 120
homes. 35 annually supported through CDBG.

The Critical Repair program provides financial and technical assistance for the critical repairs of eligible,
owner-occupied, single family housing units in the City of Lancaster. All financial assistance provided will
be a deferred loan at 0% interest. Often times, eligible properties are identified through the Lead Hazard
Reduction Program applicants. Housing and Neighborhood Revitalization Unit staff and/or a City
Inspector inspect each property to determine the seriousness. All repairs need to be deemed as an
emergency by the inspector. Types of repairs may include: water heaters, broken sewer pipes, non-
operable furnaces, roof repair/replacement, structural problems, plumbing and/or, electrical.

Project Name

Housing Code Enforcement

Target Area

LANCASTER CITY

Goals Supported

Maintain Affordable, Good Quality Housing

Needs Addressed

Maintain Affordable, Good Quality Housing

Consolidated Plan
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Funding CDBG: $358,000

Description The Code Enforcement Program improves the health and safety conditions in all city homes, prevents
deterioration of the City's housing stock, and stops the spread of blight through proactive code
enforcement.

Target Date 6/30/2022

Estimate the number and Around 600 rental properties will see proactive code enforcement and be brought to a code

type of families that will enforcement standard through this program

benefit from the proposed

activities

Location Description City of Lancaster

Planned Activities The Code Enforcement Program improves the health and safety conditions in all city homes, prevents
deterioration of the City's housing stock, and stops the spread of blight through proactive code
enforcement.

6 Project Name Affordable Housing Development Solutions

Target Area LANCASTER CITY

Goals Supported Increase Affordable Housing Opportunities

Needs Addressed Increase Affordable Housing Opportunities

Funding CDBG: $528,551
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Description

The City is committed to exploring and investing in opportunities to increase affordable housing for its
community members. The City will be releasing an RFP seeking solutions that might include construction
of new housing by a CBDO, homeownership assistance, and acquisition or rehab of existing housing for
the purposes of increasing affordable housing. This activity aims to solicit innovative solutions and
partnerships to increase affordable housing development. The significant amount allocated to this
activity is in alignment with resident input collected during the development of the Consolidated Plan
highlighting affordable housing as the most critical issue facing Lancaster City residents. Eligible activities
that may be funded within this project include: Acquisition of real property, disposition, clearance,
rehabilitation, homeownership assistance, and construction of new housing as a special activity carried
out by CBDO's. This project meets the national objective of Low Mod Housing Activities (LMH).Overall,
the City of Lancaster is seeking to establish partnerships with mission-driven developers/CBDO's to assist
with managing multiple aspects of the affordable housing development process with emphasis on the
construction of new affordable housing and rehabilitation of residential/non-residential properties to
increase affordable housing.

Increase Affordable Housing Development Solutions activity within the Increase Affordable Housing
Opportunities goal (Matrix Code 14A — IDIS Activity #2064) by $133,392 (from $429,362 to $562,754) to
meet the continuing community need for affordable housing.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

The City will release an RFP that will bring clarity to the full extent of the scope of this project and
associated metrics. LMI families will be the primary benefactor of this proposed activity. The number of
new affordable housing units (rental, owner-occupied, new construction and rehabilitation) will be
monitored to evaluate the impact of this activity and will be incorporated into contractual agreements
with subrecipients/CBDO's. The estimated number of LMI families to benefit annually is 15-20.

Location Description

City of Lancaster

Consolidated Plan
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Planned Activities

The City is committed to exploring and investing in opportunities to increase affordable housing for its
community members. The City will be releasing an RFP seeking solutions that might include construction
of new housing by a CBDO, homeownership assistance, and acquisition or rehab of existing housing for
the purposes of increasing affordable housing.

This activity aims to solicit innovative solutions and partnerships to increase affordable housing
development. The significant amount allocated to this activity is in alignment with resident input
collected during the development of the Consolidated Plan highlighting affordable housing as the most
critical issue facing Lancaster City residents. Eligible activities that may be funded within this project
include: Acquisition of real property, disposition, clearance, rehabilitation, homeownership assistance,
and construction of new housing as a special activity carried out by CBDO's. This project meets the
national objective of Low Mod Housing Activities (LMH).

Overall, the City of Lancaster is seeking to establish partnerships with mission-driven developers/CBDO's
to assist with managing multiple aspects of the affordable housing development process with emphasis
on the construction of new affordable housing and rehabilitation of residential/non-residential
properties to increase affordable housing.

Project Name

Place-based Street Scape Improvement

Target Area

LANCASTER CITY

Goals Supported

Promote Neighborhood Quality of Life

Needs Addressed Promote Neighborhood Quality of Life

Funding CDBG: $225,000

Description In order for a neighborhood to sustain a strong quality of life for its residents, a well-rounded, resident-
lead strategy must be developed to address the myriad of factors driving its success. The Street
Improvement Program installs and repairs streets, street drains, storm drains, ADA curbs and gutter,
tunnels, bridges, and traffic lights/signs in neighborhood where 51% or more of the residents are low or
moderate income.

Target Date 6/30/2022

Consolidated Plan
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Estimate the number and This project will likely serve an low and moderate income neighborhood of around 500 households.

type of families that will

benefit from the proposed

activities

Location Description City of Lancaster

Planned Activities In order for a neighborhood to sustain a strong quality of life for its residents, a well-rounded, resident-
lead strategy must be developed to address the myriad of factors driving its success. The Street
Improvement Program installs and repairs streets, street drains, storm drains, ADA curbs and gutter,
tunnels, bridges, and traffic lights/signs in neighborhood where 51% or more of the residents are low or
moderate income.

8 Project Name Community Facilities Improvements

Target Area LANCASTER CITY

Goals Supported Promote Neighborhood Quality of Life

Needs Addressed Promote Neighborhood Quality of Life

Funding CDBG: $80,777
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Description

Public facilities play a significant role in the quality of life for surrounding residents.
$5,777: Lancaster Rec HVAC system

The rehabilitation of this facility is designed to serve its neighborhood and provide social services. After
initial phases of the project, the Lancaster Rec changed the location of the community center, negating
the need for the remainder of the CDBG allocation for this activity. (IDIS Activity #2003).

Reduce the Lancaster Rec HVAC activity in the Promote Neighborhood Quality of Life goal (IDIS
Activity #2003, Matrix Code 03E) by $69,223 (from $75,000 to $5,777) as the Lancaster Rec
relocated the community center to a new location so the allocation for the HVAC project was no longer
needed.

$75,000: Bay Street Community Garden (new activity)

Add a new Community Garden activity in the Promote Neighborhood Quality of Life goal (Matrix Code
03E) and allocate $75,000 to this activity.

This project will convert a green space at 716-728 Bay Street, located in the West Lancaster Jewels
neighborhood of Lancaster, Pennsylvania, into a community garden public facility. This former World
War |l victory garden was acquired by the City of Lancaster through a partnership between the
Department of Public Works and the Bureau of Health.

The Bay Street Community Garden will:

e Provide environmental education
e Bring together individuals from diverse backgrounds
e Improve access to healthy foods in Western Lancaster City

Target Date

6/30/2025

Consolidated Plan
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Estimate the number and This project will likely serve a neighborhood of around 500 individuals.

type of families that will

benefit from the proposed

activities

Location Description City of Lancaster

Planned Activities Public facilities play a significant role in the quality of life for surrounding residents. This activity involves
rehabilitating a facility designed to serve its neighborhood by providing nutritional education and social
services.

9 Project Name Public Service City Project Manager

Target Area LANCASTER CITY

Goals Supported Promote Neighborhood Quality of Life

Needs Addressed Promote Neighborhood Quality of Life

Funding CDBG: $80,000

Description This project is designed to support the Department of Neighborhood Engagement in their efforts to
improve the quality of life for our community through collaboration and the development of well-
rounded, resident-lead strategies.

Target Date 6/30/2022

Estimate the number and This project will likely serve a community neighborhood of around 500 households.

type of families that will

benefit from the proposed

activities

Location Description City of Lancaster

Planned Activities This project is designed to support the Department of Neighborhood Engagement in their efforts to
improve the quality of life for our community through collaboration and the development of well-
rounded, resident-lead strategies.
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10

Project Name

Neighborhood Crime Reduction through Police Social Worker Program

Target Area

LANCASTER CITY

Goals Supported

Promote Neighborhood Quality of Life

Needs Addressed Promote Neighborhood Quality of Life
Funding CDBG: $78,208
Description This project supports a community-oriented policing program aimed at preventing crime through

engagement and connection.

Proposed amendment: Reduce the Neighborhood Crime Reduction through Police Social Worker
Position activity in the Promote Neighborhood Quality of Life goal (Matrix Code 051 — IDIS Activity
#1931) by $9,720 (from $87,928 to $78,208).

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project will likely serve a neighborhood service area of around 500 households.

Location Description

City of Lancaster

Planned Activities

This project supports a community-oriented policing program aimed at preventing crime through
engagement and connection.

11

Project Name

Small Business Development

Target Area

LANCASTER CITY

Goals Supported

Expand Economic Opportunities

Needs Addressed

Expand Economic Opportunities

Funding

CDBG: $20,000

Consolidated Plan
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Description

This project provides small business training, mentoring, loans and other technical assistance to lower-
income men and women who wish to establish or expand micro-enterprise businesses.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project will likely serve 20 small businesses ran by or started by low and moderate income city
residents

Location Description

City of Lancaster

Planned Activities

This project provides small business training, mentoring, loans and other technical assistance to lower-
income men and women who wish to establish or expand micro-enterprise businesses.

12

Project Name

Building Codes

Target Area

LANCASTER CITY

Goals Supported

Expand Economic Opportunities

Needs Addressed Expand Economic Opportunities
Funding CDBG: $20,551
Description This project provides the opportunity to build economic opportunity within the community through the

support of businesses who, in turn, provides job opportunities to community. This project was originally
allocated $150,000, with $20,550 already drawn. The need for CDBG funding for this project shifted after
COVID-19 pandemic. Proposed amendment: Reduce the Building Codes Enforcement activity in the
Expand Economic Opportunities goal (Matrix Code 15 — IDIS Activity #1933) by $129,450 (from $150,000
to $20,551).

Target Date

6/30/2022

Consolidated Plan
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Estimate the number and This project will benefit households in low and moderate income neighborhoods.
type of families that will
benefit from the proposed

activities
Location Description City of Lancaster
Planned Activities This project provides opportunity to build economic opportunity within the community through the

support of businesses who in turn provide job opportunities to community.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

All funds will be used in the City of Lancaster. Projects that have direct beneficiaries will only serve low-
and moderate-income households, while other programs will provide CDBG funds only in low- and

moderate-income areas of the City.

Geographic Distribution

Target Area Percentage of Funds
LANCASTER CITY 100

Table 26 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Investing in the low- and moderate-income areas of the City is the highest priority to stabilize these
neighborhoods. It is also imperative that low and moderate-income households receive assistance as to
not increase their vulnerability.

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

N/A

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Addressing the emergency shelter and transitional housing needs of homeless persons

The Lancaster County Coalition to End Homelessness (Lanc Co MyHome) continues to monitor the need
of emergency and transitional housing. Emergency shelter that can be accessed by any family type is the
highest priority to receive funding in 2021 because this is predicted to be the biggest area of need in the
community due to the impending end to the Eviction Moratorium.

Current City Shelters include: TLC (overnight and day shelter), YWCA (overnight, for women), Women's
Winter Shelter and St Mary's Church (overnight, operates during the winter months to help with
overflow), and the Water Street Mission (overnight).Each shelter provider has plans in place to respond
to emergency/urgent situations (such as COVID-19). Currently, they have ramped up cleaning of the
facilities and have ensured that food is available to all individuals and families receiving services from
the shelter. Service providers have moved as much as possible to virtual/phone calls/remote

work. Along with the above-mentioned shelters, there are 28 other locations that offer food to

those struggling with food insecurity.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

In the 2019 program year, a new Rapid Rehousing approach was formalized where service providers will
all be subject to a three month client timeline and focus on a solution-driven, exit strategy for their
clients instead of sustaining the same clients for long periods of time. We believe that the skills and
disciplines taught through the provision of services as well as the resources identified in the individual
Housing Plan works to prevent formerly homeless persons from returning to homelessness. Self-
sufficiency is the primary goal of the program. However, outcomes in 2019 and 2020 do not show
outcome improvements. We are wary of the effects of CoVid-19 and hopeful this new strategy will
change our outcomes for the 2021 year but are also meeting monthly as a body of service providers and
funders to discuss bottlenecks and continue innovation.

The major hurdles include low turnover, landlord resistant to accepting clients, and low to zero income
clients struggling with the three month deadline. The Lancaster County Continuum of Care meets with
publicly funded institutions to ensure proper discharge planning. The Lancaster County Re-Entry
Management Organization (RMO) focuses specifically on citizens returning from corrections institutions
and programs. Hospitals, county behavioral health, RMO, housing and other various social service
providers are represented at the various levels of the Continuum of Care, including its Homeless Service
Provider Network (front-line staff), Continuum of Care Planning Committee (management level staff),
Leadership Board (upper management) and Executive Committee (sub-set of Leadership Board). City
and County staff participate at all levels of the Continuum of Care.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions) or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The CoC works with the Lancaster County Children and Youth Agency (CYA) who established the
Independent Living (IL) Unit to ensure that youth aging out of foster care are not discharged into
homelessness. The IL Unit offers education and supportive services for ages 16-21. Staff members
facilitate weekly groups about daily living skills such as budgeting, employment, and cooking; including
an advanced group to address specific needs of older IL youth. Community volunteers mentor youth for
ongoing support as they access independent housing.

Housing types included independent residences, resource homes, residential settings, and specifically
developed IL programs with private community providers. Services provided as they exit care included
assistance locating and maintaining housing and job search assistance. The aftercare specialist IL
Coordinator locates housing through a number of strategies including identifying resources the youth
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already have, local affordable housing projects (HDC & Community Basics) and relationships with
landlords and realtors. A financial assistance program assists youth in paying for housing until they build
savings and maintain a budget. Collaborative stakeholders include Administration of PA Courts, CYA,
Guardians Ad Litem, and OCYF, Boys Club and local housing providers. In addition, the City and County
heavily funded the Eviction Prevention Network in 2020 through the use of CDBG-CV dollars. This
program has worked to prevent homelessness and eviction due to the impact of CoVid-19. It is assumed
that their work will continue.

Discussion

Identify the amounts that are budgeted for Outreach and Prevention, Emergency Shelter, Rapid
Rehousing, and Planning and Administration

Annual Allocation: $145,679

Planning and Administration: $10,925 (7.5%)

Total - Emergency Shelter, Rapid Rehousing, Outreach and Prevention: $134,754
Emergency Shelter: $50,877

Rapid Rehousing: $50,877

Outreach and Prevention: $33,000

Consolidated Plan LANCASTER 115

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The City’s Critical Repair Program and Lead Hazard Control Program both focus on maintaining stable,
affordable and quality housing for households under 80% AMI. The City’s Code Enforcement and
Building Code Program ensures the maintenance of housing throughout the City, focusing on monitoring
and promoting necessary rehabilitation for our rental housing community. The City has also worked with
local agencies to obtain State grant funds to administer facade repair programs and works with SACA
Development Corp. (a qualified CHDO) in their development of affordable housing, particularly in the
South East area of Lancaster City, which has a concentration of minority and low-income households.
We are further looking to partner with other qualified CHDO to explore opportunities to increase
affordable housing opportunities for low and moderate income, underserved community members.

Other actions that will continue during the 2021 program year to address the obstacles to meeting the
underserved needs include:

e Lead Paint Hazard Reduction for units in the highest need census tracts in the City,

e Partners administer a first-time homebuyer programs are administered to help make housing
affordable,

e Fair Housing program provided education and mediated issues between landlords and tenants,

e Substandard living conditions have been removed to provide suitable living environments for
our rental community, and

e Public service activities have been undertaken, including the housing and police social worker
positions and neighborhood based public facility and infrastructure improvements in
neighborhoods identified as having high service needs.

These programs enhance the livability of the property and provide vulnerable residents with an
affordable method to stay in a stable, healthy environment.

Actions planned to foster and maintain affordable housing

The cost of preserving existing units as affordable often is less than the cost of creating a newly
constructed affordable unit. Preserving quality among our affordable housing stock promotes housing
stability for its residents. Both of these factors make preservation a cost-effective strategy when
grappling with the need for quality affordable housing in our community.

Our community has an aging housing stock and is starting to see the effects of climate change. Without

attention to property condition, residents are at risk of lead poisoning and other conditions that may

effect their health. They are also at risk of displacement. Maintenance of affordable housing will be
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carried out through the Administration of the City's housing code enforcement program, critical repair
program, and city lead program.

Additionally, the community has cried out their need for increased affordable housing for our low- and
moderate-income households. According to the US Census (ACS 5-Year Estimate 2015 - 2019) an
estimated 1,868 (or 19.47% of) Lancaster City homeowners and an estimated 5,805 (or 46.45% of)
Lancaster City renters are housing cost burdened.

The City is also committed to exploring and investing in opportunities to increase affordable housing for
its community members. Solutions might include construction of new housing, housing counseling,
homeownership assistance, and acquisition or rehab of existing housing for the purposes of increasing
affordable housing. The Goal Outcome Indicators and Funding Allocations may shift and change as the
City's team better learn the need and develop a strategy.

Actions planned to reduce lead-based paint hazards

The City of Lancaster administers a Lead-Based Paint program that can assist eligible homeowners with
reducing and/or abating lead hazards in their properties. This program has also been expanded to
include rental properties. The City of Lancaster was a recipient of Lawrence County, PA, who received
Lead-Based Paint Hazard control funds from HUD. Additionally, the City was recently awarded 9.7
million dollars in Lead Hazard Reduction and Health Homes dollars, complemented with matching CDBG
funds that over the course of five years will remediate lead hazards for 710 units in the highest need
census tracts in the City of Lancaster. These funds allowed the City to address lead paint hazards in
eligible properties. CDBG funds have and will be used as a match for these grants.

Actions planned to reduce the number of poverty-level families

In 2016, the Mayor’s Commission to Combat Poverty released One Good Job, A Strategic Plan to Cut
Poverty in Half in Lancaster City by 2032. The plan includes recommendations in four areas: Workforce,
Education, Housing and Community.

Households facing housing cost burdens often prioritize certain basic necessities over others; tradeoffs
might include monthly rent or mortgage payments, food, health care, and transportation. These trade-
offs impact the health, stability, and future of our community members.

The City will continue its work to address housing issues for low and moderate-income families by
funding programs that sustain affordable housing in good condition and increase affordable housing.

Finally, the City works with several community-wide initiatives including the Poverty Commission, which
comprises of various social service agency leaders and community leaders. This commission, through
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four working groups, will continue to ideate plans to address poverty in Lancaster City.

Actions planned to develop institutional structure

The Department of Community Planning and Economic Development (CPED) assists with many efforts to
overcome gaps in the institutional structure of the service delivery system in the City. The City
recognizes that challenges with the institutional structure must be resolved through a collaborative
approach across all community stakeholders. Coalitions, partnerships, and networks that facilitate the
exchange of information and ideas will continue to be enhanced across all sectors of the community.

During 2021, CPED representatives will belong to a variety of committees and boards. This involvement
helps the City to understand its role and responsibilities. These collaborative include partners found in
SP-40 (Institutional Delivery Structure) portion of the City's Consolidated 5-Year Action Plan plan.

From 2021 - 2025, the City will continue to seek to achieve the following goals regarding Lancaster’s
institutional structure:

1. Strengthen existing public/private partnerships and create new ones to implement programs
and deliver services of all types.

2. Promote citizen participation as the cornerstone of every planning process.

3. Create interactive community information systems at the city and neighborhood levels.

4. Create community indicators and benchmarking programs to measure the success of public and
private programs and policies.

5. Provide public education and encourage public awareness regarding issues that affect all City
residents, but primarily person of low and very low income.

6. Customize housing information and technical assistance.

7. Maximize existing City programs that provide homeownership and rental assistance.

8. Support advocacy and planning activities with organizations whose primary mission relates to
the provision of housing for low- and very low-income households.

Actions planned to enhance coordination between public and private housing and social
service agencies

City employees sit on various boards and committee whose memberships provide a network that spans
private housing and social service agencies — such as Lancaster Housing Opportunity Partnership,
Lancaster County Behavioral Health and Development Services, Lancaster County Refugee and
Immigrant Coalition, and the Lancaster County Coalition to End Homelessness (Lanc Co MyHome). The
City is also involved with the Spanish American Civic Association, which develops housing for low and
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moderate-income household. SACA also provides social services to seniors and others in the community
and operates a workforce training facility.

One Coalition in particular, the Lanc Co MyHome, has made significant strides in enhancing coordination
between community stakeholders. The Coalition is made up of a variety of social service, faith-based,
mental health providers and housing agencies. While the main goal of the coalition is focused on ending
homelessness, housing plays a key part in executing that goal. The coalition also allows for partnerships
to be built and networking to be done between various agencies.

In 2019, the City was named a Welcoming City through Welcoming America thanks to the coordination
of public and private housing and social service agencies who work to build a collective
strategy/approach to serving new Americans in our community. Thanks to the work of the Lancaster
County Refugee and Immigrant Coalition (LCRIC), the coalition of social service agencies have formalized
a community wide plan into a single. The City will continue to support this effort.

Discussion

In 2021, the City of Lancaster will continue to support the Fair Housing Program. This program receives
CDBG Administrative funds to address impediments identified in the 2021 Analysis of Impediments to
Fair Housing Choice. The program also provides services to landlords and tenants in relation to Fair
Housing law and landlord/tenant issues.

The City continued to address ADA accessibility by installing ADA curb cuts during 2020 and 2021, per
the City’s ADA Improvement Plan. The City’'s HOME funded Homeowner Rehabilitation Program also
made accessibility modifications to homes when appropriate.

The City will also continue to ensure meaningful access to programs and activities by Limited English
Proficient (LEP) persons. In 2019, the City of Lancaster implemented its Language Access Plan and hired
its first-ever Language Access Coordinator to ensure the implementation and regulation of the Language
Access Plan (attached). Federally funded programs carried out by the City (Critical Repair Program and
the Lead Hazard Control Program) have documents and information available in both English and
Spanish.

The City will continue to work regularly with the Spanish American Civic Association (SACA) which
provides services to the Hispanic community. SACA is also a Community Housing Development
Organization and has received HOME funding to create and renovate affordable housing units. LHOP
also offers first-time homebuyer classes and a down payment assistance program. Documents and
classes are available in both English and Spanish.

The City of Lancaster submitted a joint 2021 — 2025 Consolidated Plan with the County of Lancaster as
the City and County are part of a consortium of the HOME Investment Partnership Program. Please view
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the County’s 2021 Annual Action Plan for a comprehensive understanding of how the Lancaster
community is addressing the identified Impediments to Fair Housing (2021).
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 85.97%
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

See Attachment - LCCEH - 2018 Standards and Policies

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Since September 2013, the Community Homeless Assessment and Referral Team, known as CHART,
has been the serving as the coordinated assessment system, which serves those experiencing
homelessness and at imminent risk of homelessness in Lancaster County.

All calls originate from the United Way’s 211 system, which conducts a pre-screening. Households
experiencing or at imminent risk of homelessness are then connect to CHART, who performs an
assessment and make appropriate referrals to shelter, rapid rehousing programs or diverts the client
from shelter if possible. CHART will conduct a VI-SPDAT for any household that has not self-resolved
within 10 days of entering the system. The VI-SPDAT is the priority tool used by Lancaster to gain
entry into a Permanent Supportive Housing program, or be referred to a rapid rehousing program
(these referrals are prioritized based on the VI-SPDAT).

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Lancaster continues to partner with the Lancaster County Housing & Redevelopment
Authorities, the United Way of Lancaster and the Lancaster Coalition to End Homelessness in a joint
application process. All these agencies provide funds for homeless services in Lancaster. A single
application was created to access all these funds. The Lanc Co MyHome Governance Board Funding
Committee reviews and scores grant applications and makes funding recommendations. The City
and other partners work together to identify the most efficient and effective use of funds. Lancaster
City Council will make an approval of all grants awarded using City ESG funds through the Annual
Action Plan process.

This process has been well-received by partner agencies. Agencies that apply for funding are offered
the opportunity to comment and make recommendations on the process. Recommendations made
are often integrated into process upgrades from one year to the next.
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Formerly homeless individuals (both HUD defined and non-HUD-defined) serve in leadership roles in
the CoC and participate in policy and funding decisions. Said individuals sit on the Lanc Co MyHome
Governance Board.

5. Describe performance standards for evaluating ESG.

These are the outcomes that will be measured by your program:

e 56% of clients access mainstream services (1 or more)

e 100% HMIS data accuracy (no missing or null data)

e Less than 5% of exits unknown

e Decrease length of stay in shelter (last year and current year)

o 80% of exits to permanent housing

e 80% of clients that moved into permanent housing remained in housing for at least 9 months
e 20% of clients increased earned income at exit than at entry

o 70% of exits do not return to homelessness in 12 months for emergency shelter programs

e 85% of exits do not return to homelessness in 12 months for rapid rehousing programs

Discussion
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4335960

PROOF OF PUBLICATION NOTICE IN
RKete of Panpsylvania}

}ssr
County of Lancaster}

An Afllent of the County arnd Sixie atdressid, belng d.Ay swom, deposes und says that ifie LNP, a newspapar
of genacal circuiation published at Laicastsr, County el Stels aforessid, wan establishad 17411827 sinoe
which date sald rewspaper has bacn ragulady issuad In said cauinty, and (hat & true and comrest copy of tha
pilrted nolice ur publication Is attached helets as was printed and published in the rogular editions ard issues
of 23 rigwspaper on the following dates; 03725721

Afilant further deposes that halshe Is the Clerte duly authorizeit kiy the LNP Merfla Group, Inc., a corparation,
plialisher of said LNP, & hewspaper of gonerat Groulation, to varify the foregiolng stalemnent under aath, and
also declares that affient i nat Interssted in the subject marter of the aforesail notice or adverisement ard
thet il allegations in fhe foregcing statemant «é to time, placa and charackar of publicatizn A1 e,

St

Afien?s Slgnature

AMORINEA, Y1 08 SEMNSYIVEN
%r N SLEE AL, -
dedltey 2 1elinper, Netary Publls
Clvytdl.amuw.un-;:uln-i;mmly

My Camumigalon Euplwna Jirqe 2, 2021

o TR T e RS TREE
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Al commants taleen from Ergage [ancaglar website

toncaster has fsien hehind economically somewnat due to s
abandonment of useful Industrial propertles. Some properties
have beex transformed into low wage empleyee or residential sives
(Kerr Gloss, 5t ln2's hospital, Lancaster aewspapms) and other
sites have been leveled ana provide no employment (Asmstrong
Fiaur pland, Stovk yrird),

[ agree with Tom Hoober's comnenls und would odd many of
Lancaster's city's industriol achievements such os Armstrong
floaring, ACA colar TV technology, Kerr Glass, ehild-resistant
oucxeying, el

Lancaster will never achieve s econarnie and environmentel goats
without qualiiy employment epportunities within Loncaster City.

fotn glad to sae addressing homelessness as ¢ prionlty, ond
Lancaster hos estoblished o strony foundation and aohleved
excelient resuits in this space. However, {wonld ke tu see !
even maore funiding und greoter sicet=gy opolied to gchieve maximum :
fimpeet towords the goal of ending hormelessness.

There are significont areas of strengih Jdentified in this plan
tn huiid off of:

-Lpacastar’s funchiona! end to Veteran homelessness serves das o
proof palnt thot ending hamelessaass jor uli is possihle in our
community when best proctices nre imolelnented and supoorls are
avnilofie at the appropiate scale.

-tnvolvament of people with ived experfance of homelessnass.
Feedbock from peophe who fuve exnerlenced and who are
exverreniing homeiessness and socessing services in the Caunty Is
essentiol for good and fnchisive planning, and ! aro glad to see

ft highlighted ters. Fiforts need to e maae ta ensure that tis
aroup is olso representauive of the raciol and ethric diversity

of who expariences homelessness, particuiany ensurlng the voices
af WIPOXC, who ace disproporiionutely experiencing horaelessness
here, are ‘nclided ond that the ivotversent Is meoningfud,

-A strong coordinoted eatvy system thot includes diversion
strategles bucked by festle funds. Exniore strateglos for
Biidng £5G funids to suppiement and expand thic uppreach; to the i
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maximum extent possiole:
brttps./ffites.hudexchange. Infi/resoures/documents/COVID-19- tomeless-System-Respanse-Straie gies-
to-Deslgn-ong-trplement « Successful-ESG-CV-Progrom,odf

-The changes made 1o 1he ropid re-housing program ta promote
efficient use of these funds flooking ar 3-month intervals) in
rombiration v/t the penformance siardards vuttined an page RS of
e plor which ensure effectiveaess of interventions, Efforcs

should continue to epsure that the program i flexible to serve
houssholds wich filgier neers wha moy need more thar 3 mohths of
assistance,

Areqs that stand out for grecter investment of resmirces and
strategic targeting incivds:

-Sobering deta presented on poge 15 of the plan regording
“stayers.” While some are moving in aind out of the spstem brick
Inta permonant howsing efficientty, far Lov tnuny cre stuck in the
system for for foo ong.

“One reason this may be pertaing to the kirge smeant of
Lronsitivnal housing still present In the commrunity, s

tcendijed in the RIC repoyt ard other oreas of the plan,
Transitiona! housing models have generally heen shown to be mare
CXPNSIVE ahd fess successful than rapid re-housing progréms, so
reaffocating funds from thase move than 200 heds Into rapid
re-housing would fikely halp oddress some of the problems of
system fiow,

«The “boitleneck” of topid re-housing. The plon ldentifies It as

a fack of affordoire hiousing, which is certalnly a concarn, but

t akio potes thal rmast of the peoble who would be targetad for

the resource are unehle io vccess it. That suggests an
winderinvesiment it vase nonagement and rental assistance funaing
i eddition to e challenges of iccoting housing. COBG fuino's

could he used to provide rents) assistance to the househoids wio
are most likely 10 nepa only o few reiths of sappert while the

maore lexibie £56 funds could be targeled rowands those wha may
naed gaiftiano! manths siiglineg under et progrom's regalations.

-Additinnizhly, the zere unlts of permament supporlive housing
under development I oiso ooncerning, os tumaover of the curcent
units is often minlmel, s0 more capacity is fikely Lo be needed

in the future aid developmeni 's @ lengihy process, Whife the 164
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set astde fram the Housing Autharity for housing vouchers for
people exparlencing homelesshess is a solld start, an incroasa [h
that percentaye could have significont impast on addressing the
refatively smoil number of people who ore chronically homeless In
Lancasier.

-Addressing Raciol Bsparities, Block people disprapretionately
experience homelessness fn loncaster, end oddressing thess
dispacities needs 10 be on expiialt and significont port of any
wlar to end honeigssness. White duta are presenced in this
repotf, | would jike te see a mave robuist and clear straiegy for
CRSLUIING thae screening provesses nna service delivery ore no?
perpetuuding ruc'el dispanties and for targeting resources
towards groups who are disproportionately experiencing
fiamelessness,

-Enstire furding is targeled iowords extremely low ang low-Income
fouseholds to the maximur extend possible,

-Segporate lex enforcement from sireet sitreach to the maxamian
extent possibie ta reduce ths chances ot komelessness ond
survival acthvities are eniminalized,

“Iiousing and Resources”

i am delighted by the way Loncaster City hes rebounded frora the blight and dectine following vur
Natfon's meve to shunplag malis ond the subuchs, fMow  wouid iike ts see those benefits extended to our
nefglibors who are fiving on fimited incomes. We need atteoctive {nol sew high rise compaunn's ) and
affardabie Housing soaces throughout the city. We aead cemmerciol esuarces (tlothing, fana,
housewares, ere.) il grpeal lo ol income levels, ot just the upper Lhird of var income levels, We naad
ity thot s o woy to Intersperse hovaes/faraiies of diffedng Mook levels, rather than essentially
ghetloizing folks in monnchromets zanes of ull the same folks, My aplan,

“Houging Mmeome based”

Now thet the pendemls has mode peogle work from: home, mixh Jesy office sodee is needsd, Plans for
the ol St, Jxseph Hinsp slte need revised. ie offics spoce should be cluded in this project and especially
with the dire need for affordable housing the shop sonce shovid wlso be eliminated.
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offardable housing meons income based housing,

Siest block of West frederick s1*

{ strongly encotirage the oty to re-exaniine traffic on this bjovk, Given the LGN nnd thelr chosen privaie
investor is gaing 10 develep the troct of land wilere the ofd ymea was It & now time tc finally reatize that
traffic on tiis block shotild be changed th nne way west.

The emergency vetictes from lgh can stil trovalwest to princy street ond ol cther raffic cun go one
exrro biock south on prince to james street and then turn left. (Whlch is much wider)

Many, meny of us hove had our mirrors destoryed and fenders damaged bectuse of the twa wary beaffic,
{Especiolly o, friday und sotureoy nights)

Please serfously consider this GEFORE consenictlon begins,

Thork you
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City Council Committee Meetings Asenda ;
April 5, 2021 - 6 B.M,
11eld Online and Livestreamed from the Commission Roow - City Lkl Annex

120 North Duke Street, Marion Stveer Fatrance H
Roll Cali of Meribers

Apprava of the Merh 1, 2021 cowutliee wecling winles

PERSONNEL CONMMITTEE (Ms. Diaz — chair, M. Garee-Mollva, Ms, Bakay)
1. Nominadiou of Micheela Allwine to $h2 Planning Commission as n alieruate member
2. Nomiration of David 2nehm ta che Planning Conwy’ssion as an alturpide wember
3. Nomination of Maxine R. ¢ ealc ta the Plawing Cownnission &5 a imember
4. Norinaion af Miviw OulegaBrewo w e Planning Commission as a membe:
5, Nominadon of Nicole Sevlet o Uie Plawniog Commissicn as an alternae memhe

COMMUNITY PTLANNING COMMTTTEE {Ms, Cralg - clwir, Mz, Arrove, Mr. Gercis-Molina)
L. Administrarinn Reanlrtion No, 22-2021, Connwily Develupmen: Block Grant Five-Yeay
Canselidated Plan and Anmial Acion Pl preseatativn
2, Adwinisteativu Resolution No. 20-2021, exvending the Sewer Conhol Pan for Omeen ] Chestou?
Steet Aparleients proect
3. Adnbdsleaion Resvlution No. 21-2021. meacing the Sewer Cun.tol Plau fur Lundis Plece na King
projuct

PLBLICSAFITY COMMILTIEE (Mr. Garcia-Malina — cha'y, v, Soto, Ms, Gralg)
1. Adecinisivation Bill Ne. 19-2021, amending Chepter 22, Trattlc Comuntissivin

FCONOMIC DEVELOPMUNT COMMITIEE (Mr. Arrove — chair, Ma. Baleay, Ms. Craig)
1. Admindsivacon 311 Ne, Ud-202:1, approving the Downzown Tnvestooen; District wenewsl plar

PUBLICWORKS COMMITTER {V5, S — chair, My, Aurove, Ms. Diez)
1. Administration Bill No, 14-2021, addressing Personad Delivery Vehicles, opdace

FINANCE COMMBMITTER {Ms. Bakay — chair, Mi. Sotn, Ms, Dias)
1. Administrarinn Bill Ne. 10-2021, sand refinenring o] 2019 Bak Ruie

COMMITYEF OF TR WILOLE {Presideot Smith-Wade-El — chair)

2, Conucll Resolw.ion Nu. 18-2021, supporiing creaticn of a Tancaseer Comty Depexlmuent of Hoalth
3. Council Reseludon No. 18-2021, recognizing the April ‘14 as Buddy Glover Day

Cinic's Repot
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DL Envelnpe (R 34900031 1654 2 APF -REE3-007 MSa5ICLE

Lancaster Cify Council Committee Meetings, April 5, 2021, 6 pom.

HELD VIRTUALLY AND LIVESTREAMED FROM CYTY MALL, 120 NORTH DUKLE SYREET

CALLING ROLT OF MEMBERS

Present - Jainie Avvoyo, Amenca Batay, Faith Craig, Jane: Dz, Xasdor Carci=-Meliny, Pere Saln
and President Ietazt Swith-Wade-E1 {Presicen: Srith-Wade-Fi joined {4 tresling at 6:12 pm)=7
APPROYAL OF MINUTES :

Minates o7 the ity Covncit comntitteas for March 1, 2621 were approved by a utagitoas rol-cail
vote.
PERSONNEL COMMITTER

], Nowsnaton of Michazla Allwire for appeantment to the Plawing Cormrissivg as en oltemate for a
term from April 13, 2021 to Dueenbes 31, 2025, Ms, Diazade - wlion yo sezd bls. Allwine’s
appointimgnt in e Rl Coteel for setion arthe Aprit 13 regulay meseliog. Mr. Garcia ol
saconded the mation and it wes approved hy the Sommities.

M, Adiwineg inirodiced herielf 10 Council. She is familtar witl the planning preeess fom her work et
faz Covity Tixcevelopment Authority. Respoading 1o a quastinn frem Mr. Garcig-Meliza, Ms, Allwine said
sl helieves thare arc renltsple opportunives for the Caunty Land Bask Autioricy and the City Land Bank
Authority (o coliaborite on projeels. She also addsssed s quiestion frum dr, Garsia-Moling aboul recial
egeity in plamming

Resprading 1o & guesian from Toby Dastig, of the 700 bisck of New Hollard Avznoe, Ma. allwine
cocouraged peopls o edueaty themselves ahout the difficult process of affzrdeile bousing development.

2. Notnioation of Devid Bochm for apocintment to the Plasteine Commissinn bs an alcenste for & fmm
frown April 13,2021 w Deceabor 31, 2023, Ms. Diaz 1onde e motion to s2nd Mr, Boelit’s
appeintmoent to Gie §idl Council for nefinn at the Apat 13 regulpr meeting, Ms. Bakay secunded the
motion and it wwas approved by e corumitse

Mz, Boelim told Cowssilora that te halds & master’s degree n vty plaoning sid now works analyzing
diia, Responding 1o 3 question fazt Mz, Dastra, Mr. Boehm ratd the Yovel of pubfic eagageonmt seeded ir.
devision making depands an tie issug being decidzd.

3 Nominaticn of Maxin: R Cook Sar appolatment to the Pianning Contnission 16 represent Region 4.
for a teem frons April 13, 2021 w Decembor 31, 2024, Ms, Diaz mnde ¢ motion to send Ms. Coolc's
eppointexnl © the Jull Coureil for acion @ the Apt: 15 rexulur mecting, Mr. Garvia-Moling
seronded the motion and it wis appruved by the committes,

bis. Cook introdueed hersel T to Councilors. She wis born and raised in Lancestsr, Aas Hved in diffecsnt
arcas of the City, and has vrorked io higher education at Lincoln University for more thaa 2G yeers. She sesa
persoral intercst ir: City plaaning and hoper to bring the pempective of a comewalty resident 2 the
cnimmission, Couneilirs tanked ker for her willingness 10 serve he commussiva

Responciog o & quesiion fom Mr. Dast, Ms. Ceok wddiessed eyultable coionsmily engagemcnt in
pianaiag,

P
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IXOSIGN ERsofpe 10: [430300 115115 ARE-GFER-00TH T EMICHE

; . Neminntion of Mirant Oregz-Brown lo te Plasning Conaissica (e regresent Region 6 for @ torm
liowa Mg 18, 202 {o Decrizdyer ¥, 2021, M. IDiaz made s motion to sead Ms. Qitega-Bieam's
eppoivimend i the fuli Counctl 7or eonsidesition a. the April 13 vepobicneeting. My, Garcie-Moling
secentdest the mnafion 8a it was spproved by the conimitee,

M. Ortepa Brown sald she wax hososed te be wskied to mpresent her reighbosieod onthe Planning
Conuissin She worky as u reading livoracy = pesilist at Carer-MoRge Elamanatary Sclinpl :md Bas been
sitive i ber commanity, Clouncilops preised Ma. Crtegs -Birown Tor ey vllingiess o Secse on the
coruriisyiniL Respouding to a question frmn by, Dastra, Ms. Criega-Brown sarid she would sugpert possiup
Vi fevordisps of Prifsiing Comuission weetings on e Ciiy website,

5. hotinaiion ¢f Nizofe T, Scuffen 1o the Planning Commizslon as an alicrania tora tém fron. Apnl
15, 2021 o Decermbier 31, 2023, Ms. Dinz mide s mofien to send the sesoliling 6 the full Councr!
for avfiun w18 Ap:il L3 rezuler meoting, Ms. Bakay sscuaded the moton ud itwes nppraved by
the commitive,

Ms, Seuffttiniaduced herselFto Couivilors, Sha is & | Sayvar Ciby resident and works ag 2 imekering
protesiiond; sor Uie, archigactam:, emzingzrmg end Genstruction: fehls, Sho zaid that experience providis hara
perspeetive and inlerest o sustaiochle srowfo

COMMIUNTTY PLANNING CCMMITTER

1. Acminisfraton Resobulion No. 22-2021 (later remumbered Moo 25202 13 authadsng sobimissiva of
e Ly s Communiy Developneeit Black.Greii and Emergery Solutions Grao fivesyear
Cunsclidared and Annmal Aetion Plans, Ma. Cetie niade g motien o veid the resoiution o the fill
Cousit [ow tongivration e e Ann 27 repelarmesing, M. Carcin-bolng secendod the niitien
A it weds opaeoved by the carumitieg,

Conmunity Plenning & Frornmic Developnnent Divoetr Cuis Neifs notes ial thin constistes ths

City s ol ticial pubiic neetinisunder LLS. Houging & Urhaen Bevelopzeat riles for this Comng oy
Devaloprrient Hleck Grane and Emecmney Bolaivad Gimt o He Sugher desceitd ihe higitivhis of
thie 2001 6-2020F 2vahuatign report (CATER), the propases 202 1-2015 Consplidated Plos and 2671 Acting

: ZIan. 5ie pthiic comment period for the consoiideted 48 aousl action plars uns throngit Amil 26,

| Mr. el tuted the Community Dexvelopment Llock Gran: is intended for lowemkeate izvame

' comanusity meatkirs ard has the folloding fve forus arens: quatity. affordible beusing: fprovina propetty

conditions {didinishing blizkt), connomic. dovelarment; publiz services: aud pubie facitinis,

‘The Bustagency Selutions Gran: Rirds rre intended Tor comuanauy meambers e Rnencing botic idssness
The GSG grant has the folluwsiyy five fogur Rreat: aytresch; swnerpency sheliey; rapid sshousing peemaar
sobpative howsing, and Losnelessuess pravantion.

Mr. Delfs noted 1hnd it W preatio s five yean, the imgfocity o the City's GRS aad ESG fuds have
.hm: spet e either malolaming eforasble bawsing or providing 4 suitsble fiving environment. Much tess

wad spraton Lutnelossness services wd expansios of ccosoite apportunilics. He vited various activites
uncer éuch o thase categnries fundad theoagn the progrim

Lanking forweed, Mr. Delfs rioted the Cliy oz been nogified i estimztst gaoual COBG sllocat’on i
$L.425 millien and aniual estimajed FSG alingasior is $142,000. Liimated CPRG sllozinion nvat the 2021-
2025 consulidated yrtaa is $3.573 nrillion and L5G allocebion is $710 060.

Hesoted the Cily regeived 322 responses ta w commusiisy priodties sull pusied on the Bngage Lagesasier
online plalforos, Top priorides ol respoendents wo. hovsing needs (47 percent); homelossaess nsads (7§
purcehl); public gzyvices noeds (16 peyveval); and Musinesses, priks snd cammuniiy'spaces nesds (13 perceat).
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Additionally, ity st metwith experts and communtly orgonizations n e past veer o discuss. funding
priositics. The penieat team %50 1ol with select Uity siaf¥,

Prioeities in the vonsgldated plun ere: indirtsining alfordabic, peod gimhi housing; increase sitosdalde
Annsing oppartirities; romeny nsightorkand quaiity of ¥tz; expand economic apportunites: aid
homelessness seevices, He lidted severg? anficipeded activiltics williin thege priorifis,

Resposdling 19 a guestion Fom Ms, Cealg, Opeg'ilent SmilkWade i solé ez mobile hysiene unit is an
ipitiative of the Howglersness Coaliting and is st funded threagh the CUBG progam.

Responding 10 2 guestin from Mz, GancieMuling, Mr. J6)is said the City will have m oppuunity th

i pravide peeer yneisl and gendes equity thiodgh reguiremants it the mguicst forproposal process tor spect fie
i activitie:.

! Respunding to 2 queslion from Mr. Arcvo, Mr. Delt seid thee ¢ re-meps-withia fhe plan Jovmmenls 1o
| show the geagrapbic anas wiere propran; funds feve bean spént in the bist five yeans,

i Responding Lo 2. gueslion Gom M, Bokiy, M, Dielfs s2id tere wili likély be x requeit for pripsal

! peocess fou smending of finids degigrated fuer diordable Budeing, iviayor Scenge spid i with likely be similar
i toThe PHOPOSEL Mowies wied rieentiy far fodberal HOME fiads,

Besponding tu « guestion from Fresident Smith-Wade-El. Mr. Deifs said the Cily's housing socisl
warker will aysizt with tomporary housing folbigtivicdualy displaceéd due 10 condermnstios.as 2 =usil of Ciy-

ingpeetion,
Respending to € question fam Ms Diaz, Mr. DR said conteastors smder $he program. a7 iy non
| prel3 communiky Giymnizaticgs te wiich Zungtiag is adoented. Furtker, in rasponse to Ms, Diaz; he scid
affordable housing is cefined hy RUD wsing o formuta baged or drer mediun income. Further, responding o
| M. Lz, Mayie Sorace sald Ty CT3U Smits will not he dirceted 20 $as Lancastar City Housing

Aatherity's Cherch Street Foweérs as thiz funding *s designsied s new howsing,

Touy i2ustea, of e 700 block of New Holkand Averie, comnents| that a broad respous. from memisers
c{the muiotic is uulkgly todbe achizved throujgh the orline survey pletfoni.

Responding to o guesdm from Mr. Gavcia-Meding Mr, Delfe yuic¢ fne City Fousing Ahovity may De i
applicant for CDBG housing funds thiougls the milluty's Puinees for Pocposs pograrn Finthes respomefing
te M. Gamie-Mutha, Mryor Soracs said the Heusing Authority is boavected to Sty covernment but
opuraks prdependontly.

2. Admimstrarion Reeoluians No, 20-2021 a0d No 21-202], ameniig 512 Sawer Contrel Plan fise
regpentivily the Quaen iod Chestous 31 2e1s Apardmen®s snd Latlis Plava o 2og projects. M.
Ciaig mnde ¢ motion 1 sead the sesolulions o' : ol Cousell fir consideration at the Aprif 13
soguitne fweellny Mr. Aseoya seconsded rhe medon rad &t waispproved by the conunittes.

Chic? Plasrer Dougtas Smish preseatzd intormaner op Officizl Sevi Plans ang the procoss for
wodifisstion of the plens, e sald that ® yrar 220, thestai= Depastancit of Eoviconmenta” Praweetion
Cutermirad e City s 5o Jonget axampt ikom subpissiaa of sewer plontdag otlole: ung Hegan requieug
theat for Hie fest dinu: sinoe 2612,

Hegolution No. 20-202] eonceras he Queen and Chastiel Strcets Aperinents peai=ct, su 1 L<iory, 06
unit towoy. Resvtutio: No. 21-702) conceins tic %endds Tiace on [ing, project, st seven-story, 8-usil
zpartmest building ‘i lie 200 Liook uf West King St B snyjects s compalete otditiong] City
plawoing rovigws,

 Resposdingte wgueaiien ihym ooy Dasim, of 700 bleck of Mew Hotkud Avenus, Mr. Smith sald the
City was pranted a waiver front submission of sewer Manaing modiles i 2017 alter the ekpansion of the

3
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Narth Pumging Stalind bosught sdditinsal capecity 0 the systemn. That wriverwus rescinded atter fhe City
enicred im0 3 sonscnt deeres with e US. Depeitma of Exvivousieniat P ovition due w sesage
overflowsinte (e Conesiize Rivee Tha siols deterjiined Gie City was not m cotophiaces with environmenus!
réguiaiious and therefere msl subnii seveer plannisyg modales for review.

PUBLIC SAVETY COMMITTER

b Adminiatention Bill No. DB2021, sracnding the Trafite Conimisston viilanee, Wi Gancla-Maline
wade 6 imetion (o movethc il 16 the Tull Coonel fora firzt repding at the April 13 vepulai meeiniz,
Mas. Crmig sercedet! the motion snd it wap appraved by the commitice,

miayor Suaace ssid these aniendineets worild aliminase ibe requirament it (e 14 v0r Seave 68 2 frewia
ad allow her to skegignuts ame of liog st fFmemisers alveady on thie colmission W sx2ve ws ko7 éesignes. The
ansiadmeiz wolld else atlov for Lhe. appoitaeat of w third memaer of the pulle a8 1 eomizsion membed,

Sy, Pass saidd M disagreed willh ihe beopiosed anwaderiente ar< corismded thet the mayor shauld
comEMie (0 ket an e chrnmisssi

ECONOMIC DEVELCIMENT COMMITFEL

I. Admintstiacion Bl N, H%-207 Y, apomoving the renews’ plan of the Dovestown Investrant Tistict
Adtherity, e, Arroyu wade ¢ motion to muve the bill to the )l Counciifor a Fst ending a1 the
AptiT 13 roghtar negting. Mg, Takay seconded the motian md i Gos appoved b e commiiae.

David Aichols. executive directer ofthe Downiowwn Wvesnuedt Dltac Aivkorily, id the DI 145
caie fo Counsii seeking a renewed 0fits plan of opeadion in 2028, 41 ther ame, he couny had persszsserl
all proge dies, Thes BIN board feit 3 appruprille (o véaduee it milkope 12ea ta retain owel firding despio te
isreq i property vatues. "That planexpires Apwil 30, Tie poposed pvo-yes ples dows uot inchisde changas
in istrict borndatios, asscasmmp eates o servige s The DID bt docs qot \wish ta als chagmes wnl the
pandyude his ended and the ceoromie inpacis are Ko,

D Reliciion Willian: Mellacty sored tak the aweority is & ereafion of £ Sity, dntler Ui municipy]
avtaorities ael. The surority’s aperaung plan rawst be approved by Cewneil He said plb projosy ewiiers
hisve heen matificd of i i, A potlic hearing was et No ohjectinns were tace ved Foin property 0wzt
Aluing the sepatined 43-ay comwett pesiud.

Jtenponling 10 o qiestion frorm Mz, Bukay, Mr. Adchcle €. the :thosity bar: peevioushs sent fclters 0
16X TXErpt prope 1y aumers and given presganations reprding peyinsnt o lou of wapes. He noted tire
Couriy Comnissiopars have conftibued ahout 66 percent of the smownit 19 ooty vou'd poy to e DL i
canrdw Sieltizies; core swhjec to prspetty taxes, Addditang] awtreach will ha dons Ths yeat t> dowmtown
churchos alort gervices Ihe DI provides sud i aeit for piayments in lien of luses

Respoading 10 & uetion fror Mr. Dasira, Mi. Aichele sa i iafounution aboot fe praposed BIL plan is
J+ibikiely avaduble onthe Lencaster Jity Aliiance websie,

PURIIC WURKYE COMMITEL
L. Adoiisteation BR No, 042021, udilraving wse of parsonal delivery deviees. N Council neticn
nevded, &s tkis was reviewed acd anpraved hy comeritic: in Febrtry.

Arublc Werks OMrectgr Segphen Uampbell said tris mater concerns wheeled delivery vehicles Sat ey
bie uscd or cidewakka, sireets or oihenyise i the public dgt-pi-veuy, Stale tepisletion which wenl imlo effest
Janary 31 allows ressonal deliveny devces m prdesmian avees, ghoslders and banms of roadways ard oy

a
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solect rondways, Juder e legisleliva, the devices are clagsificd ay pedestians, All coudways posied with a
apeed linit of 28 mph or loas acz eligibie tor use by the devices by default. ™ the fist phase of
tmglemertation, through e ead of Jaly, eo operatar muat remain within 30 fea: of the Gevices, Under phuse
wvo ef tnplenventiion, the devices wili operaic micnemously aud moniored remetely. Untitios asihig the
devicas must teseive prior PennDOT aporoval.

The peoposed Cily nidininee wauld prehibit the nsa of persopal delisery device: un shoulders, b,
roniwiys o pedestrian areas where the City, after ronssltazies with the authariced eniidy, determines the
opirgtics of 2 devive weeld oratitite a hezwd, The ordinance prolibits use of personal delivery dovices by
defauls unless the uge iz appeoved by the City's Department of Fublic Worss, Tae ordizaece also divects the
Deportenl of Public Works to cevelop paiicies and precedures for vse of the devices and the process for
approvel for use

Respanding 1o a question frore Mr. Soto, Mr, Camphel: said entivies weuld be prol:bited from using :
peskonzt dalevery dovices i areas whore the sidewalk is too nerzow and use woad sonstility a hazacd o '
pedestiiens. Appesls of City decisions watld be wade to PeanDT.

B, Dastra apressed concern that prrsone| delivery sehicles will inpeds bicyelist..

FINANCE COMMITTLEER

Lo Adminiseacion Bitis No, 10-2021, which would antharize re?iiagtiog of ¢ 2019 bank note with e
udw oomd issue, end Ne. 112021, which would refinance the 2019 bank note with urew bank ngte
2t a lower aterest rate. Mr. Solo rade a rodion ks send the bilis o tae fult Conreil for & Fast reading
althe Anril 13 regulor nugeting, Ms. Dipz seeondad the motion and it vas approved by the
cammiiies.

Administratve Serviees Directe: Pabric: Hopklis seid the 2019 Bak note of $9 million was itnended 1o
fivince cnostiuglion of lwo new fore stalions. ‘Those stations 7epiace the esistiog stations ol Wes! and Eax
King Stzeet. The West Kirg Strees gtation is nosy undes cobs.raetion a::/ shoudd be commfeted in busz,
Cenzrruction of te Buat Xing 81-22¢ station should begin in Juiy and take 2 year, The fetal cost of bulding
the stalions is $14 million. When the City sought the beuk note fin meing, il was hoping o tecehe $4 nslton
ir grent funding o the sate, Listead, the City receivid S2 williom fram twe s®te giants, Additional ity
cotne [rom saviags on e Fub'ic Werks Qpermtinas Center projecs. An sdditionsl $1.2 1uillicn is peeded to
tind the prgjest Mr. Hopkics believes that vioney can come from e refiuanciug of 1he note as a bond issue
at a lower interest cate or 3 ugt: Bank eoiv al a lower interest tete. The existiog Bk note liss 4 bleaces
frtercst zate of 3.25 porcet. The Ciy's financial adviscr bedieves a wefinancizg lneresi rare of 2,56 percent
¢an be expectes,

Alzo an nmimovws of the project is the ool of subilizing the foundation of the Fast King Strect station,
e coted thece have Seen o succession uf tire slations on the site sinse the 15602 Sioting up the fundaton
could add considerable cost 1 the poject.

M, Hopkins saic a request for preposal was recently issued “or £ new hank note, Proposals mus: be
received by Apri 19, At ihat timw, he wilf know whather it js more advistaguous for the City to refinence
with u nev bunk note ar = new bond 2z ue. The prososed odinance for ihe prefierd method of refizancing
will edvanes for e sceond reading and vote belare Councl on Aprl 27.

Respomdizg 10 2 queation from Ms. Bakay, finaacial advisor Dazyt Peck suid there is no pre-payment i
penaliy op the 2019 neie,

Mr. Duistra Joguized aboul & dispide witis ‘Wacker Brewing ahoit leas'ng of & poufion of (he West King
Firc Stutien site. Mr. Hopkins resonaded that disputs wis seitled prior 1o the construction financing and js
not included in tese figuees.
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COMMETTEE OF TIIT, WIFOLE

1. Cowae! Resolution de, (22031, supporting cvzatien of & Loneaster Coun'y Departnent of Health,
T, Raro mitde i imotiun 1o send the vezaiution to she tall Courigit tor con.\idc-._zllion at1le Apii b3
regulor miseting. M. Garcta-Molina seconded tha masion and it waz sppzoved by (i cammites,

President Suidb-Wade-Tl sei& the Mantzjm Township coaunizsioness adepied o resalution lzsi inorh
suppoiing sreation ole connty heal™ deparnment. Copies of thel resolnrion wero soat 0 all cianty
musielpslites aloug with wrsque: 1 that they adem similar restiiufics, 10 additizn to the lsngmage ol the
origimal Baohenn Tewshin rerabution, this esolulion sach:des = reference W the recent Froauklin & Marshall
College poll alwwisg pyerwasiming pl-iic swppon tor sreation of & cownsy hea!d deparmment, He noted
Degiver and Colurabia bucouphs a2 also teking sThii- mebion,

M:. Bakuy commianf thees i3 #n cbyious need for & centmbized liealia doparmaen fn the cuiinky, Khie
iyt it whenevee Cily offizials eat ageg with thair eovoterparts in Dénver, that indicatss hrosd supprL,

Rr. Dastn alzo veieed his suppost fon the ineomire.

2. Coumit Resolution %, 19-2071, recopuizng April 13, 5021 as Beddy Cover Day in the Uity of
Lencty.ér. Mr. $ole made 1 acticn 10 ave the resolutian to the Aprt 11 regnlar Council meetiay
15, Digz seearded 1he wmotivn sud it was spproved] by ize comieittee,

President Smith-Wade-Hl said Buddy Ulever-dediogied hig 1ifo to-upliflisng U Cily's mwst pecions
resoncee, 12 shildren. This resolulion provighs an oppormity o onur se lite Mr. Clovermd s scoguze lils
selfs servien o vhe vosmpity, Buddy Glover ey will be fgead 12, whickos My, Glover's dimidoy,
ouaci! will nolvete 10 ndapt the resoluionr untl that evinimg. Articipating adoplion of the messure, be
crenazagad Covlini mambers 16 dr2at the il > Jday as Baddy Glover Day.

. M Boaw fumily 1eduli2d s interietion with My, Glever mid seein Mz Glover's Love for ta2 snadents o
the School Distict of Limeasuar.

Rir; Hoplkins, speldng a= a membor of thepublic, recali=d M. Giovar coming to his door 40 years age
when M, Hapidns was an nconing sophoteore s MeCaisey High School, Je noted it ivir. Glover il
dar cvery year, for meny yeoss, Visitag the hoids of sandreds of Brudents to wieincane them 1o the schoo!

fofr. Daseea spoke th suppart of the veso’ation and recognition of Ma, Glaye:

3 Couacs Resolinice No. 22-2021, wobgnizing Apat as Sexaal Assauls Awa-cnvss and Prevention
Nonth in doe City of Lanewstor. 28, Craip siade o motion to send e fasulogds e the &t Coungit
fur ceasideiation ai the April 13 regulnr aresting. M. Garcla-Moliop reconded S morion and it ves
sppeoved by the comstoilles,

s, [z, whoe jeeaduead the resolofion, said this year madks the 20% year sinse e first eeopmition of
‘Sexainl Assiilh Awarenes: and Ureveation Month Sha noted 324,000 mion 2nd womsr o yaar repors 2 sexual
Adgar, yei she said that v &8 believed thir, many pssaslis go virepaitesd: She 10704 the fsoiefion broueht by
1he pandemic raay bave made tha siteation worse Tar many peopla

L, Ciarsia-vMaoling said ie srevioussy workad £ o secial adsaulc conoselor al e YWCA. He said ent
SOMUEGRILY i3 not immuag fvr sexual vialetde, He thanked Ms, (Haz foc bringing this mcasur: {orward. He
roted thet ong-=A0ur weeen end oft-in-zix men ave vigrinw of scxual viodance,

CLERE!'S RECORT
City Ulerk Bamard Harvis subrittes: itis monthly report lo wirting to Councilors.
5]
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The meetiag was adjourted at 8:39 pan.

—UlaUtitgecd by
[ Dwadl vl (Mg, ~ 11
—— PR AUIE - . i VN e el
AdtTsi; fsmwall Smith.Wade-Ti, Presideat
Approved by Connetl: .27 / 3./24,5' '
/
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LNP MEDIA GROUP, inc., P.Q. Box 1328, Lancasier, PA 17608

Sesounl: 231391

AJI0: 4321428

Clicnt Tyga: LT Cesutlplion:  Release of DraR of the Lancaster Co
hema: Ru Dates: 021221 to 0211221
Compary: LANCASTER CO REDEVELOPMENT Clasa: 107
IAUTHORITY Qrig Usz=  PFIORE
Auldiuss: 20 PENN SQUARE. Lnes: 35
SUITE 200 Agate Lies: e
LANCASTER, PA 17803-4297 Insera: 1
Other Charges: 534.04¢ Grogs: $308.80
Ciscount: §0.00
Surcharge: $0.00 Psld Amourt -~ SD.00
Croddis: $0L00
Bl Depth: 7.06¢ Amount Dus: $306.80

Notes: 212

Holoase of Craft of the
Lanezstar County and
Lancastar City
Analyzis of Impedimunt
to Fair Housing Choice

Larcastar Ceurty
(Caunty} end the Cley of
Lancaszar [City) are raleas-
ing a draft oF tha 2027
Anslysis of Impadiments to
Fuir Housing |Alr on Febru-
ary ° 72, 2021, for public com-
!uun(.‘r-':u purposs of the Al
is for Lancasier Courty
(Countyl 2nd the Gity of
Lancas er (City) o svaluale
tha hausing chargetan ' slics,
to Identify blatent or ce-
facto imnediments to faly
housing choice. It will alen
cstablish a stratagy for the
cxpansion of fair Fousing
opportunitics tiroughout
the counly and cizy, The Al
is zvailable  online ot
v chra, corm 2nd
vavy citycllancastorpa,com

The Redevelcpment Adw-
tharity of the County of Lan-
ceatar enc the City of Lan-
caster will hold a oublic
hearirg through videc con-
fereneinn on ‘Tussday,
March 2, 2021, at 4:00
PMW (o orovide the general
punlic with an oppartunity
o raview 8nd cam™Minent ¢n
M, Anyone wisainyg to at-
tend the video conference
meating via Zoom should
contact Ailmaa _Tyeoa via
emil 5t atyeon Zlchra.com
to obtsin informst’on to join
the maoting. The public
cornment veried for the
Plan hening Febroery 12,

Londiicrtaliy Notice, This
sk Ul ar cleir s ue
in thw nwezgm, oy b -

2021, and ancis Narch 14,
2021. Wiitten commarts
should be sddressed to
Aimge Tyson, Lsncaster
County Redsveloprrsnt Au-
thatity, 728 Penn Sguare,
Sulte 200, Laseaster, PA
17603 o1 hy email  al
etyson®lahra.com.

v ilacdimine, u!'{ull & 701 1 Inbncec reclsls 24
vz this cemmanc

Fax CeL-0ur Netos Ax ne Lited thu Tyl L 2 g vt f T, iF yoiu o nut wwish o rezete
Nieazaiiasmry, wark | ganir ostced enimel o o e eqrai %7212 502

Lin etfocvs, 7o, most proslde the ax
shaiest roazonook trs antzblshot by

Consolidated Plan
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iml cheifs rprovs.cam. by fax o4 |7
n.m’t_%}m o wizh vou o lorgar el 08 e

teadee o0 dw Laa of 0w divenal e wid'ly i wisdh it s acd-seeed and eay omtan indemation the 1 p il ed, poapnintony,
30 My NEt LGT, I0AY OF latinsa IS MESAIgle & uny 'oemm, =m coniyines
an 10 ¢.vo plzasc rotty Bee onder by i pharsy asel s thie Taxt by ieail
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Public Meeting Minutes
2021 Analysis of Impediments to Fair Housing Choice
March 2, 2021 4:00 p.m. via zoom

A public meesing was held virtually on Tuesday, March 2, 2021 at 4:00 via zoem.

In sttendance: Aimee Tyson, Lancaster County Redevelupment Autherity; Susannan Thorsen,
City of Lzncaster; Brittany Mellinger, 1abor/LHOP; Jo Raff, Community Basics, Inc; Katherine
Wa'sh, citizen; Jamie Drawasugh, Lancaster City Housing Authorlty; Matthew Elserslein, HACC
student, '

The virtual public meetlag was called to order at 4:02 p.m.

Airee Tysan explained the purpose and goa s of the Analysis of impediments or Al. She
revicwed the process of creating the plan and weint over the 11 Iimpeditnents ta Fair Hausing
Lhiat were developed as a “esulz of the analysis. A mee Tysen opened the meet'ng up for
questions.

Katherine Walsh asked a cuestion on the rale of affordable housing preservation in the Al.
A'mee Tysar respornded that affordable housing preservation was important to retzin the
ex’sting affordable houging units in the City and County to maintain the fair housing
opportunizias fer people with low- and mederate-incomes. She discussed the fundng programs
available 2t <he Reclevelopment Authorsity to preserve and maintzin a current atfardable
housirg options include bond financing nd the Rental Housing Rehabilitation Program.

The meeting was adiourned at 4:23 p.m. !

Aitnee Tyson, Program Manager - Planniag and Compllzhce
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Apenda
Aty Council meeting
April 27, 2021 - 6:30 p.m.
Held Online and Livestremned from City Hall
120 Nerth Thilee Streer
). Call to Order

1L Pledge of Allegiance
1. Calling Rol of Members

4 T i or April 13, 2021

Y. Proclamations. Honars, Awards and Resvlutions of Recognition
v, Public € ¢

(Reserved for citizens who 2ave contac.ed the City Clerk prior to the meeting to reguest (e oppertunity ta
acidress Cizy Counci.. Daretion of comments Jmited to “hree minutes.)
VII. Reports Reguested by Coyngil |
Lancaster City Diversity, Bquity and ledusion Initiative |
VIIT. Toterim Reports of Committers af Comneil
IX. Legislative Aycnda
A. HERTTAGLE CONSERVATION DISTRICT - Consider the tollowing applicetion and
recortmendation foz e Listorical Commizsion for mprovement Lo apioperly widkin &2 Heritage
Conservation District:
4 Eugenio & Mirlca Timelles, owaets of 36 South Lime Street, pronazes constuction of a twa-

sty side adcltiva o @ thce-stery rovhiouse.
{Ts applicotios: was revemmended “ar appraval by the Historical Cowwission.)

B3, Ovdinances for final passage: Administration Bill No. 04-2021, addrassirg the use of persunal
delrvery devices Jn die City of Loncaseor.
Intraduced by: Connetlor Suto, Public Works Cammittee
Originater: Feblic Wares depaimment

Adwministration Bill No. 08-2021, anvaving the wenevrzl plaw ol Lw Dowotwwn Livestmene Thstrdct,
Mtroduced by: Covncilor Arroyu, Luonomic Develapment Connaifier
Originator: Downtown Investwent Disteda Avlhority

Admingstration Bilk No, 09-2021, ameriling the Traftic Connnisstor. Dedinance.
Intraduced hy: Couucilor Gardle-Molina, Public Sefety Cnmmitter
Originaror: Maynr Scvece

Administration Bill No, 18-2021, appzoving retinanring of a bapk not: with a aew hand issue,
Intreduced by: Councilor Bukay, Firance Committee
Originator: Adminishative Seridces de piuoent

Adhndnistvation Bill No. 11-2021, approving the efnanchig ol o Luuk nole wish a nevr hank nats.
Introduced by: Couvocilor Bakay, Finance Committes
Originator; Adnin!stntive Sevices department

C. Resolutions: Administration Resolntion No. 23-2021, athorizing submissinn of the anouid and
vouscldated Community Development Black Grant ond Faze:pency Sulutions Grant plaas,
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Introduced by: Counzitor Creig, Cammunity Plannlng Gomo uee
Originator: Conununity Planniog & Ecenonic Developriant department

Administration Resobution Nu, 24-2021, autlorizing the creativn of bank accaunts with Tulton Rauk

and designating Hersans entherived (n open such accounts, :
Introduced by: Counzilor Balcay, Finance Comunittee i
QOriginator: Admizistradve Services d2partment {

X. Public Comiment i

(Open for comevent for vomment abour issces not on the agerda. Navation of comnents 1s Wnited to three
minvtes,)

XL Report of the Mayor
XIL Repord of the President of Council
V. Adi
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FILE. OF THI CITY. CLERK
ADMINESTRATION RESOYUTION NO. 232021
INTRODUCTD — APRI3, 27, 2021
ADOPLED BY COUNCIL - APRIL 27, 2021

A RESOLUTION OF TIIT COUNCIX-OF THE CITY OF LANCASTER AUTHORIZING
THE MAYOR 1O SUBMIT TILE 2021 — 2025 FIVE ¥TAR CONSOLIDATED ACYION PLAN
AN 2021 ANNUAL ACTFON PLAN 10O THE U.8, DEPARTMENT OF HOUSING AND URBAN
DEVELOIMENT (HUD). THE SUBMISSTON INCLUDES THR FTVE ¥EAR PRIORTULLS FOR
AND PROJECEED USE OF FUNDS FOR THL COMMUNITY DEVELOPMENIT BLOCK
GRANT (CDRG) AND EMERGENCY SOLUTIONY GRANT FROGRAMS (CSG) DUIING T
2021 PROGRAM YEAR. ’

WIERIEAS, Lancasier's frve-year Consoficited Phm <5 a comprsiensive, loug-tomm planning
docannent hat Breuses limited resources on bmad commut:ty gosls and oljectives, ard caguray (133t the
City’s Yederaily-Tuaded progeatos function in 3 coordizztsd manner; and

WHEREAS, u: dnnua! Action Plan iy dcv:lnp:d by e City cech year wilizing avallahle ]

nesouress to address cammmuaiing saals wl objectives iceimified tn e long-tange Consolidared Flgn; und .
WHEREAS, the City o Lencuster as propaad o five-yea Consolidated Plea in sccomdance with

Peden: regulaticons for the 2021 - 2025 Progeam poriod Wanuary I, 2021 — Decomber 31, 2025); and

WHEIREAS, the City of Lancester huy prq*.amd'aa Amual Action Pigi 12 secordanes with 1'ederal
regulailons for tlve 2021 Progeam pericd (Jaouary |, 2020 1w December 31, 2020); 1 >

WIEREAS, the City of Lancasicr is au “emcit.emant™ City qualified, wnder the provisions of the
Tedeeal Hoing end Comamunity Theve upmens Act ot 1974 (s mpended), for Federal assistanoe ju the
cauvunt of §1,668,52% thicugh the Cotnymity Doveloptuent Block Grant (COBC) Program, and F145.470
Lreuph the Emergoncy Sclutivas Gaurt (KS() Prograta during Fedaral sl ysw 2021; and

WHEREAS, the purpnscs of the Federal ly-timded CDBG Progpam arcto provide sufc, decenl, rod
wltordable housing to csteblizh and wembdn & suitable Tivitg chyironmors, end e expend ooomomic
opporianiies tor all eitizons of Laocaster, cspeclally thoss prrsons wha ane o low- el vy low-Ineomas;
angcl

WIEREAS, tae puraosss of 1he Pocerelly-fynded BSG Program aro 7of use u cevgensy shelter
far the houeless, far the payoicnt of cerluin expensos tdaisd Lo operating easespeucy sheloers, for vasential
services related to conargeny shel.ery and ptrest owreceh For the hameless, and for homelessgsess brevention

.und mpid re-hosing essislance,

WUERIAS, Lancaster has cletecmined that it Is in the beat interost of he ciizens of the City ta
regues! Ore finencisl assistaace sy pruvided undor the Wederal CLB(G and I8¢ Programa: »rl

WIIERLAS, (he City, fllowirg the public review eod commen 9100;53 spreided in Federal
Ropulatious, hus propared tha required 1éve-Y car Consolidated Action Foau for 2021 — 2025 aad e Al
Acticn Pian for 2021 und
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WHERKEAS, (he sumission of the 18vs Vear Lonsolidated Action Pian for 2021 — 2025 andt the
Amnual Action Plen for 2021 will wllow the City 10 roecive dhe finaiul assisnce &5 provided for wader
the Fedesa! CDBS md ESG Program fus the Progrum Yeer that will begin Yunnary 1, 2021;

NOW, I FRREFORY, BX I'I' RESOLVED by the Couneil o b City of Lenzhster al tbe Mayor
{3 herchy aviborizod by City Couaci] ta arhemit the approvad Five Yoar Conanliduted Acticn Plau foe 2931
~ 2025 and the Aol Accion Pan for 2627, inchaling «°1 cett!Heations contaitied thergiy, 1c HUD, seaking
8 CDBG “wtitienwent” graqt in the anount of 81,669,525 sod sn B3C “entitlement” grant in £1¢ amount of
$145,679,

BETT FURTHEX, RESOLVID. by ths Conned of the City of Tancaster thot the Mayar ix brerchy
aptherizes, e cepacity as V.anousle: City's Chie Executive Officer, to pot fally om behal Fof the Cirol
Tetwuater as ity oficiel represcurative in all walters Prrieining to zaid Tyve Year Cunsalidaled Action M
Tu= 2021 — 2025 end the Anwial Astion Pion Sor 021, including the certifications comtained thersin gnd
guoh addidopul infertnution a3 pray be requized for the Five Yeur Conisslidsted Arfion Plan for 2021 -2025
and tho Araval Ackon Plar lur 2001,

“Dunere Soglos, Miyer !

Allagt:

——r it ——
_fz_??ﬁ«‘si;meg i
BornazfW, Haer's fr., Chly
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Grantee Unique Appendices

Updated 7-10-2018

The Lancaster County Coalition to End
Homelessness

PA 510
CONTINUUM OF CARE

STANDARDS AND
POLICIES

Vision: We will effectively end homelessness in Lancaster County.

Mission: The Lancaster County Coalition to End Homelessness leads

community efforts to rapidly and sustainably house all people experiencing

www_lcceh.or
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Date Approved
by Leadership
Council

Page #

Document Revision History

Revision Details

7/10/2018 7 Relocation, Displacement and Acquisition section added.
7/10/2018 15& 16 RRH CM standards have additional inspection standards.
7/10/2018 15&16 Changed RRH (h) and TH (d) from 56% to 80%.
7/10/2018 Appendix A Updated Annual Performance Measures for 2018.
7/10/2018 Appendix J Removed Appendix ) and replaced with VOH forms.
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PA 510 CoC STANDARDS AND POLICIES
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Introduction

The HEARTH Act requires the Lancaster County Continuum of Care (CoC) to have written policies
and procedures that govern the provision of assistance to individuals and families under the
federally funded Continuum of Care programs in the City of Lancaster and the surrounding
Lancaster County (24 CFR 576.400(e)). Lancaster County Continuum of Care is also requiring
that these Standards and Policies be followed for all homeless organizations receiving funds
through direct HUD funding, CoC sub-recipient funds, and any funding source managed by the
Joint Funding Application process (United Way, HAP, ESG, CDBG). Lancaster County's
Continuum of Care seeks to establish community-wide expectations on the operations of
projects in the county and to ensure that the system is transparent to consumers and service
providers who serve households experiencing homelessness. The Lancaster County Continuum
of Care will establish a minimum set of standards and expectations in terms of the quality
expected of these projects.

These standards and policies provide guidance to local providers in administering homeless
assistance in the following areas:

- Eligibility standards for homeless programs.

- Standards for administration of rental and financial assistance.

All projects (with exception to Prevention and Diversion) must comply in full with the
applicable standards described in this document, as well as all HUD regulations and NOFA
requirements established for the CoC and ESG Programs. HUD regulations can be found at:
https://www.onecpd.info/resources/documents/CoCPrograminterimRule.pdf

The United States Interagency Council on Homelessness strongly encourages that communities
have a goal of homelessness being: “Rare, Brief and Non-Recurring.” The method utilized to
meet that goal will be aggressive utilization of Housing First concepts and rapid re-housing
programs. In order to measure our progress toward this goal, the Lancaster County Continuum
of Care will follow the standards and policies listed below.
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General

Standards for

all Funded
Projects
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Consequences of Not Meeting Standards

Failure to meet the established standards shall trigger a review by the Lead Agency. This
monitoring visit will provide technical support and guidance to improve performance standards.
Organizations must show the efforts that they have undertaken to meet the standards. If the
organization continues to fail to meet the performance standards established herein, despite
technical assistance, funding reductions in future applications will occur.

Consumer Involvement

Projects are expected to engage consumers in ongoing program evaluation and quality
improvement processes. At a minimum each project is required to survey consumers/residents
and/or complete documented interviews with current consumers at least annually to obtain
feedback on program service quality, the service/housing environment, and opportunities for
improvement.

Cultural Competency

All homeless service providers (funded by HUD CoC, ESG and CDBG, United Way, and PA
Homeless Assistance Funds) must have established cultural competency policies that provides
for at least yearly training for staff that:

value diversity;

have the capacity for cultural self-assessment;

is conscious of the dynamics inherent when cultures interact;

have institutionalized culture knowledge; and

have developed adaptations to service delivery reflecting an understanding of
cultural diversity.

Data Collection

a. All homeless service programs (funded by HUD CoC, ESG and CDBG, United Way, EFSP
and PA Homeless Assistance Funds) must fully participate in Lancaster's Homeless
Management Information System (HMIS) aka Empower Lancaster.

b. All Homeless service programs will use the LCCEH HMIS Policies and Procedures
(Appendix K) to provide specific guidance on collecting data.

¢. All performance measures (provider level, project type and system-wide) will be
measured using data directly from the CoC's HMIS system. (See Appendix A)

d. Programs that are specifically forbidden to use the local HMIS by other statutes or
regulations {domestic violence services) cannot participate, but must collect the HMIS
required data in a comparable database.

e. As the HMIS system administrator the LCCEH will assist any CoC organization with HMIS
requirements,

f. Further information about data collection and policies can be found in Appendix I.
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Displacement, Relocation, and Acquisition: please refer to CFR578.83 for
involuntary displacement, relocation and acquisition regulations (applying to program closure,
organizational bankruptcies or going out of business, etc.)

Optional/Voluntary relocation assistance. A permanent housing program participant can
choose to move outside of the CoC's geographic area after consultation with PH providers and
maintain PA-510 CoC rental assistance. Participants must comply with all current lease
requirements. Approval will be granted on a case by case basis for participants requesting the
relocation by the LCCEH Funder’s group or other ADHOC committee created by the LCCEH.

Educational Liaison:

The PA-510 Lancaster City/County CoC Education Policy ensures system wide consistency for
implementation of the HEARTH Act for providers to guarantee that children are enrolled in
school and connected with community resources including early childhood education, (See
Appendix D)

Equal Access Regardless of Sexual Orientation or Gender Identity

On September 21, 2016, HUD published a final rule in the Federal Register entitled "Equal Access
in Accordance with an Individual's Gender Identity in Community Planning and Development
Programs.” Through this final rule, HUD ensures equal access to individuals in accordance with
their gender identity in programs and shelter funded under programs administered by HUD's
Office of Community Planning and Development (CPD), which includes ESG and CoC funds. This
rule builds upon HUD's February 2012 final rule entitled "Equal Access to Housing in HUD
Programs Regardless of Sexual Orientation or Gender Identity” (2012 Equal Access Rule), which
aimed to ensure that HUD's housing programs would be open to all eligible individuals and
families regardless of sexual orientation, gender identity, or marital status. The final rule
requires that recipients and subrecipients of CPD funding, as well as owners, operators, and
managers of shelters, and other buildings and facilities and providers of services funded in whole
or in part by any CPD program to grant equal access to such facilities, and other buildings and
facilities, benefits, accommodations and services to individuals in accordance with the
individual's gender identity, and in a manner that affords equal access to the individual's family.
The PA 510 CoC will apply this rule to all projects funded with CoC, ESG, PA HAP and United Way
funding. (See Appendix E)

Evaluating Individuals and Families’ Eligibility for Assistance

As set forth in the HEARTH Act, there are four categories of eligibility: 1) Literally Homeless, 2)
Imminent Risk of Homelessness, 3) Homeless Under Other Federal Statutes and (4)
Fleeing/Attempting to Flee Domestic Violence. The Lancaster County Continuum of Care serves
categories 1, 2 and 4. Clients “doubling up” (temporarily living with family and friends) are not
eligible for assistance. (Please see attachment J for more information)

Households must be lacking sufficient resources or support networks immediately available to
them that would otherwise prevent them from entering or exiting the homeless system.

Clients that are most vulnerable according to their VI-SPDAT score will be prioritized for services.
See Appendix L for details.
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Grievance and Appeals
See Appendix G & H

Housing First: All projects funded with CoC, ESG, CDBG, HAP and United Way funds shall
adopt the Housing First philosophy. Housing First is a proven method of ending all types of
homelessness, and is the most effective approach to ending chronic homelessness. Housing
First offers individuals and families experiencing homelessness immediate access to
permanent affordable, or supportive housing, without clinical prerequisites like completion of
a course of treatment or evidence of sobriety and with a low-threshold for entry.

Mainstream Benefits and Resources: project providers will ensure that all
households they are working with are screened for and referred to all mainstream resources
they may be eligible for. Notation of these referrals and any necessary follow up will be made
in the HMIS system. (See Appendix K for additional information)

Other HUD Requirements:

a. AllHUD Program funded projects are expected to be familiar with and adhere to all HUD
requirements as described in the CoC and ESG Program Interim Rule, applicable Notices,
and HUD Program NOFA(s) under which the project is funded. This includes, but is not
limited to:

e Participant eligibility.

Prioritization,

Allowable activities and costs

Matching requirements,

Calculating occupancy charges and rent.

Displacement, relocation, and acquisition.

Timeliness standards.

Limitation on use of funds.

Limitation on use of grant funds to serve persons defined as homeless under

other federal laws.

Termination of assistance to program participants.

Fair Housing and Equal Opportunity.

Conflicts of interest.

Program income.

Recordkeeping requirements,

Grant and project changes.

Other applicable federal requirements as explained in the CoC Program

Interim Rule.

Performance Targets by Population and Program Type: All CoC and ESG-
funded programs must fully participate in Lancaster’'s Homeless Management Information
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System (HMIS). All performance targets will be derived from HMIS data. (See Appendix A for by
project performance measures for the current year) Programs that are specifically forbidden to
use the local HMIS by other statutes or regulations (domestic violence services) cannot
participate but must collect the HMIS required data in a comparable database. The LCCEH is the
System Administrator for the HMIS and will assist any organization with HMIS requirements.

Plain Language: All policies provided to consumers and all forms signed by consumers
must be tested for and pass “plain language” testing and be available in both English and

Spanish.  Guidance on how to test policies c¢an be located  here:
http://www . plainlanguage gov/howto/guidelines/FederalPLGuidelines/usability.cfm

Prioritization for Services: All CoC programs must follow the established LCCEH
Prioritization Policies that are based on HUD's current prioritization notice(s). (See Appendix L)

Project Rejection/Denial Policies: pA 510 CoC homeless service providers and
facilities must adopt policies outlining the acceptable reasons a client referred to a project can
be rejected/denied access by that project. Each organization must submit their policy to the
Continuum of Care for approval annually by July 1st of each year to Jason Harnish via email:
jharnish2@lghealth.org. Any revisions or changes to project policies must be submitted to and
approved by the Continuum of Care,

Security & Confidentiality Policies: The address or location of any housing or rental
units of any program participant, including youth, individuals living with HIV/AIDS, victims of
domestic violence, dating violence, sexual assault, and stalking; and individuals and families who
have the highest barriers to housing will not be made public, except as provided under a
preexisting privacy policy of the provider and consistent with state and local laws regarding
privacy and obligations of confidentiality with written authorization of the person responsible
for the operation of the rental unit.

Termination of Services:

a. Providers may terminate assistance to a program participant who violates program
requirements or conditions of occupancy provided that they have a written policy that
explains program rules and the termination process. Providers must exercise
judgment and examine all extenuating circumstances in determining when violations
warrant termination so that a program participant's assistance is terminated only in
the most severe cases.

b. The Termination Policy must include “due process” procedures. At a minimum, the
procedures must consist of:

e Providing the program participant with a written copy of the program rules
and the termination process before the participant begins to receive
assistance;

e Written notice to the program participant containing a clear statement of the
reasons for termination;

* A minimum notice period for program termination appropriate in length for
the nature of the service being provided;

)
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e A review of the decision, in which the program participant is given the
opportunity to present written or oral objections before a person other than
the person (or a subordinate of that person) who made or approved the
termination decision;

* Prompt written notice of the final decision to the program participant; and

e When terminating hard-to-house populations programs must exercise
judgment and examine all extenuating circumstances in determining when
violations are serious enough to warrant termination so that a program
participant’s assistance is terminated only in the most severe cases.

c. Termination under this section does not bar the recipient or sub recipient from
providing further assistance at a later date to the same family or individual.

d. Clients may use the LCCEH client grievance policy to appeal terminations after the
provider’s process has been completed, (See Appendix H)
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Standards

by Service
Category
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Coordinated Entry (aka Coordinated Assessment/CHART)

All coordinated entry programs shall ensure that their programs are in compliance with Notice:
CPD-17-01 Notice Establishing Additional Requirements for a Continuum of Care Issued: January
23, 2017 (See Appendix B for details)

Pre-screening

a. United Way 2-1-1 and street outreach workers will be the first point of entry for all
persons seeking shelter services.

b. The pre-screening will ask for basic demographic information and enter the
information into HMIS,

e Name * Gender

* Social Security Number e Veteran Status

* Date of Birth * Disabling Condition

* Race * Residence Prior to Program Entry
* Ethnicity * Housing Status

¢. The pre-screening completed by the United Way 211 will also ask for the following
information to determine eligibility for homeless services:

e Have you or any adult currently living in your household ever served in any branch
of the US military?

e Are you currently living on the street, or in a place that was not really meant for
people to live in, or in an emergency or a transitional housing program?
Are you in danger of losing your housing?
Do you have a court order eviction notice?
When will you lose your housing?

d. Individuals and families who would spend the night in an emergency shelter or on
the streets without any assistance will be given 1* preference when scheduling intake
assessments,

e. Persons who are at imminent risk of homelessness within 24 hours will be given 2™
preference when scheduling intake assessments.

Assessments
a. The assessment process documents the following:

Client needs based on assessment;

Eligibility based on written program standards for enrollment;

Referral, based on available resources; and

Disposition based on availability of housing and services in Lancaster County.

b. Referrals for available service and available "beds or units” are made based on the
approved CoC prioritization process. (See Appendix L)

c. CA staff must provide mobile coordinated assessment services to clients unable or
unwilling to utilize traditional access points. Assessments should be provided in the
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format and location of the client’'s choice. Formats can include telephone
assessments or in-person assessments.

Coordinated entry assessments should last, on average, no longer than 45 minutes.

Coordinated Entry assessments should be completed within 24 hours of initial
referral; ideally the same business day unless the client chooses to schedule the
assessment at a later time.

Priority shall be given to people experiencing Category 1 literal homelessness.

While Domestic Violence homeless service providers are exempt from participating
in local coordinated assessment efforts, they are required to obtain and maintain
similar data in a comparable database and share its aggregate data with the CoC.
Coordination efforts between Lancaster’s coordinated assessment efforts and DV
providers will continue.

Diversion

Diversion services should be provided immediately after the completion of the
assessment.

Diversion services will be prioritized for persons that are expected to be homeless
within 24 hours.

All diversion services should be used for front-door efforts. In other words, diversion
is provided when an individual or family is calling for a shelter bed.

The results of the diversion efforts shall be entered into HMIS.

The amount, type and date of financial assistance or rental assistance provided on
behalf of a client shall be entered into Lancaster’s HMIS.

No follow-up surveys, calls or other types of contact are required. HMIS data should
indicate how and where clients exited the system.

Emergency Shelter

a.

Consolidated Plan

Shelter facilities may accept clients that are not HUD-defined homeless but they must
administratively segregate those clients so that HUD funds are not used for non-HUD-
defined homeless clients. In order for a shelter, that does not receive government
funding, to be included in the Housing Inventory Chart, 51% or more clients must be
HUD-defined homeless.

Shelter personnel must complete Homeless Verification forms for consumers in their
shelters upon request,

Emergency shelters funded with federal funds must be a low-demand facility. In
other words, there shall be no requirements for income or sobriety in order to access
or maintain shelter.

Emergency shelter providers may not exit clients from emergency shelters to the
streets for not obtaining permanent housing within the guideline of three {(3) months
if clients are enrolled and engaged in permanent housing programs (RRH &PSH).

12
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e.

Emergency shelter facilities shall have a goal of an average length of stay of no more
than 30 days.

Permanent Supportive Housing (PSH)

a

In order to be eligible for PSH, at least one member of the household must have a
disability of long duration, verified either by Social Security or a licensed professional
that meets the state criteria for diagnosing and treating that condition.

PSH must prioritize chronically homeless individuals and families for vacant units. The
Coordinated Entry staff maintains a list (By Name list) of the most vulnerable
chronically (or at risk of becoming chronically) homeless individuals and families.

All funded providers must fill their program’s vacant PSH beds through the
Coordinated Access prioritization process outlined in Appendix L. Non-HUD funded
CoC providers are strongly encouraged to fill their vacancies from this list as well.

All persons served must have a completed Homeless Verification form in their file
that verifies that the individual or family were homeless the night before PSH
program entry.

PSH programs may NOT have any requirements that are not in a standard lease. (i.e.
no preconditions such as income or sobriety)

People referred to PSH must have been living in a place not meant for human
habitation, in emergency shelters, or institutions,

Potential program participants coming from institutions must have previously lived
in a place not meant for human habitation or in an emergency shelter prior to
entering the institution or transitional housing. Additionally, people from institutions
must have been in the institution for fewer than 90 days.

Households waiting for PSH should be served in Rapid Re-Housing programs while
waiting for an available PSH unit.

All new PSH projects considered for funding must be tenant based or scattered site.
Current project based PSH providers should consider changing current place-
centered PSH to tenant based or scattered site.

At least 56% of all program participants will be referred to mainstream benefits,
which must be tracked in HMIS.

Prevention

a.

Consolidated Plan

Any client receiving assistance must have proof of residence within Lancaster County
and/or the City of Lancaster.

Clients receiving homeless prevention services must have total household incomes
less than 30 percent of Area Median Income (Median Family Income) for Lancaster
Metropolitan Statistical Area (MSA) at initial assessment, AND who meet the criteria
under the “at-risk of homelessness” definition, or who meet the criteria in paragraph
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(2), (3), or (4) of the “homeless” definition. ESG funds require 30% or less of AMI. All
other funds should be case by case,

c. Those clients that have been homeless previously (and received rapid rehousing
assistance) should be prioritized for homeless prevention services because they are
statistically shown to be more likely to become homeless,

d. The amount, type and date of rental assistance provided on behalf of a client shall
be entered into Lancaster’s HMIS. All homeless prevention consumers must have
reassessments at a minimum of every three (3) months in order to continue receiving
assistance.

e. Even if only a minimal amount of financial assistance is provided—such as utility
arrears/payments or housing stability case management, the HUD Housing Quality
Standards apply to the unit and must be documented in the program participant’s
file.

f. At least 56% of all program participants will be referred to mainstream benefits,
which must be tracked in HMIS.

Rapid Re-housing (RRH)

a. All households served must have a completed Homeless Verification form in their HMIS
file that verifies that the individual or family were homeless the night before program

entry.
b. Rapid re-housing is not designed to comprehensively address a recipient’s overall service

needs or poverty. It is designed to assist persons back into permanent housing as quickly
as possible.

¢. Caseload Ratios

e (ase Management Services: Staff serving clients maintaining housing should
maintain a minimum caseload ratio of 40 clients to one staff member.

e Housing Location Services: Staff serving initial clients seeking housing should
maintain a minimum caseload ratio of 25 clients to one staff member.

d. Low Barrier Entry: Conditions of service concerning substance abuse or other aspects of
clients’ lives shall not be part of rapid re-housing programs. Clients are required to abide
with the terms of the lease and no more.

e. All rapid re-housing programs shall be tenant-based. No rapid re-housing programs shall
be project based.

f. All RRH case managers/programs must utilize the staff at the CoC Housing Location
program (Community Housing Solutions (CHS)) to provide at a minimum the HUD quality
standards inspection, rent reasonableness determination and authorization of initial
rents/security deposits.

g. Households waiting for PSH should be served in RRH programs while waiting for an
available PSH unit.
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h. At least 80% of all program participants will be referred to mainstream benefits, which
must be tracked in HMIS,

I.  Provision of Financial and Rental Assistance

There shall NOT be an income limit for receiving rapid re-housing services. The
goal is to move persons experiencing homelessness out of shelter. If diversion is
done properly, higher income persons will likely not end up in shelter.

Rapid re-housing activities can only be provided to persons in Category 1 and 4.
(See attachment J)

Rapid re-housing services shall not guarantee financial assistance to landlords on
behalf of clients,

The provision of financial assistance or rental assistance on behalf of a household
must be calculated monthly based on financial need. Every three (3) months after
enrollment, each household shall be carefully evaluated for the need for further
financial assistance or rental assistance. In no case shall rental assistance be
provided on behalf of a client for more than 24 months during any three-year
period {24 CFR 576.106).

The amount, type and date of financial assistance and rental assistance provided
on behalf of a client shall be recorded in Empower Lancaster-HMIS.

Amounts for financial assistance and rental assistance should be determined on
the same basis across all programs. The basis for the provision of financial
services should be flexible, using a case by case basis implementing the same
budgeting format. (Example, no household pays more than 70% of its gross
income on housing)

Financial assistance and rental assistance amounts should not have a maximum
amount. The amounts should be determined solely on a case by case basis
determined by need.

The goal for the average cost per household for rapid re-housing activities (rental
assistance (including utilities), financial assistance AND the cost of providing
services) should not exceed $5,000 for individuals and $12,500 for families.

The standard for the length of time from the determination of homelessness to
placement into permanent housing is no more than an average of 45 days. The
goal for the length of stay is 30 days.

Additional eligible costs may include moving costs such as truck rentals, hiring a
moving company, and temporary storage fees not exceeding 3months

j.  Case Management

* Participants must meet with a case manager at least once per month to reassess
budget and address any issues that affect continued household stability.

o Case managers will meet with participants in their unit at least quarterly, at which
time a visual HGS inspection will be completed and documented in the participant’s
HMIS file,

Consolidated Plan
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o A full HQS inspection must be completed and documented in the participant’s HMIS
file yearly.

e Follow-up case management can be provided for up to six months after a financial
subsidy ends. Case management services after the client has been housed is limited
to evaluating progress and addressing crises and monitoring housing stability.

e Income eligibility must be determined when the household reaches their twelfth
month of service in the program. Household income for ESG requirements must be
under 30% Area Median Income (AMI) for household to remain eligible for services
and/or rental assistance beyond twelve (12) months. Other funding streams should
be considered case by case.

« Organizations providing rapid re-housing services shall follow all requirements for
HUD Housing Quality standards, rent reasonableness and if applicable, lead based
paint.

e Even if only a minimal amount of RRH assistance is provided—such as security
deposit and first month's rent or housing stability case management (Services), the
HUD Housing Quality Standards apply to the unit and must be documented in the
program participant’s file.

o Per ESG requirements: Atthe annual assessment client households must fall BELOW
30% Median Family in order to continue receiving case management services

Street Outreach

a. Workers will be an extension of the coordinated assessment program and will be
expected to complete a pre-screening and assessment with individuals as they
encounter them reducing the number of contacts individuals will need to get into the
system.

b. Street outreach should be targeted/provided to individuals or families living in places
not meant for human habitation.

Transitional Housing (TH)

a. Transitional housing should be designated for high barrier households. Transitional
housing is the activity of last resort when other efforts have not resulted in
placement in permanent housing.

b. In order for a transitional housing facility to be included in the LCCEH HUD Housing
Inventory Chart (HIC), it must serve 51% or more clients that meet the HUD definition
of homeless. Transitional housing providers must document that clients do or do not
meet the HUD definition of homelessness. Clients not meeting the HUD definition of
homelessness shall be entered into designated non HUD programs in HMIS.

¢. HUD requires that households in transitional housing CANNOT-qualify for permanent
supportive housing unless prior to the TH placement, they were living on the streets,
in an emergency shelter or a safe haven.

d. At least 80% of all program participants will be referred to mainstream benefits,
which must be tracked in HMIS.
16
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

I aecordunce with the agplicable stautes and the regulalivns geveming the consolidated plan regulutions.
the urisdichon cort fies Wi

Aflirmatively Further Fair Housing - Thz jurisdicuor will affimatively further fair housi ng.

Unifarm Relocation Act and Anti-displacement and Relovation Plan — [ wil! conply with the
acquisition enc relocation raquinements of the Unitoru Belocation Assistanee and Real Property
Acguisttion Felicies Act of 1970, as amended, (42 T1.8.C. 4601-1655) anmd inplerenting, regulativas at 49
CLR Part 24. 1t has i efTect and is following, o res.denziul anti-gisplaceien: znd reloeation assiszance
plan required nider 28 CFR Parc 42 in cozection with any aclivily assisted with fondin & under the
Communiry Development Black Giant or HIOME programs.

Anti-Lobbying —~To the hest of lhe jursdiction's knawledas and belizt:
1. Ne Federal appropnuted funds have beza puid ur will be paid, by or ou behalf of it, to ARy person o
ntluencing o allempling to influence an officer or emaloyee of any ugeney, & Mambzr of Congress, an
atficer or eiupleyee of Corgress, 07 an ¢mploves of a Member of Congress in conneciicn with the
avianing olany Federal contreer, the meking of any Federal gazt, the maki ng of any Federal Ioan, the
entering ity of any cooperalive agreement, and the exlension, continuation, renewel, amendsuent. or
mediiicetion of ary Fedecal contrace, grant, Inan, or couperative agreement:

2. TFavy Cinds other than Federzl appropriated funds have been paid or will ha P o auy persan for
influereing or allempting o nfleence en ofTiver or empluyee of eny agency, 2 Menber of Congress, un
officer or eimployee of Congress, or en empleyee ol @ Member ot Congress in cennaction with tis
Federal cantract, grant, loen. or cooperatve agreement, it will enmplete and submit Standad Form-11 1,
"Disclosnrz Foru ty Report Lobbying," in accordance with its instructions: and

3. 1t will requirs chat the Tanguage of pavugreph T ang 2 o this anu-lobhying cestiZvation be included
the aveard dozuments for a.l subawards at 2l tess (iucluving subzonmracts, subgrurts, and eonteks under
rants, loans, and couperative wgreemants) and it all subreespients shall vert:fy and diselose
azcordingly.

Authority of Jurisdiction —The consolidated plan is sulhurzed urder State an local law (a3 applivable)
and e jurisdiction possesses the Legal authogily 1o curry out the progeams Lor whica it is scaking funding,
in wecordanes with apolicusale HUD regulations.

Consistency with plan —The Tousiug actvities e be nadenehen with Community Deve opment Block
Greor, HOML, Lmergeney Salutions Grant, und Hovsing Opporunitiss for Persons Witk AIDS funds are
Gonsisient with the stratagic plaz i the jurisdistion's consalidated plan

Seetion 3 - T will comply with seeton 2 of the Heusing and Uibaz Development act of 1968 (121780
17000} and implementing regulations a: 24 CFR Part [35,

2/1/21

Signature of Adikorized Offieinl Date

Consolidated Plan LANCASTER 164

OMB Control No: 2506-0117 (exp. 09/30/2021)



Specilic Community Develapment Block Grant Cerlifications

The Catitlemen! Community cestifies thet:

Citizen Participation -- Ttis in Full complinee and ollowing o detailed ciazen parucipaien plan thar
satisfies fhe requizements nf 24 CFR 91,105

Community Development Plan - Tts cansolidared plan iderlifies cemmumty deve.opment 2nd housing
neads and specifies both shart<erar and Tong-term community developrzent ebjzchives thas that Fave been
developed iuaccordance with e prumary objective of the CDBG sragram (i.c.. the development of
viitble urban communctics, by providing decent heusing and expanding cconomiz sppor unides, prinwrly
for persons of lawr and moderete incomz) end raquirements oF 24 CFR Panls §1 and 570,

Following a Plan -- T 15 fullowing o vanven consalidacee plan that has been approved hy FTID
Lse of Funds -- 1. has complied with the tollowing enteria

L. Ma: Witliespeet to actvites expected to be assisted with CNRG
funds, it has developed its Actiion Pl so as w @ve mamum fzas:ble priorisy toactivities which
benelit low- aod muderate-income fumilies or aid in the pravention or climination of slums or
bligh.. The Actiun Plan muy elso include CNBG-assistad activities which (he granlee cerlilies

are desigaed Lo meet ather community developaieat needs biving pacticular urgency because
exigting canditions pose a sericus and inmediate threel 10 the health or welfare of the community,
and ofher finaneial resanices are nut available {see Optional CDBG Centitication),

2, Overall Benetit. “I'he aggregate use of CDBG fimds, including Szetion 108 guarantesd loars,
during program year{s) A0\ [ period specihied by the grantec af onz,
two, or three speeific cansesulive prokran years], shull pnoncipelly benetic persens of low and
moderte income i a macner thal ensures L. at least 70 percent of the amennt is expended for
achvities that benelit such persons during the designated perind.

3. Special Assessments. [t will not attenipt to recover any eapital cosis of public improvernents
assisted with CDBL: funds, inzluding Scetion [0S [oan zuarontesd funds, by assossing any
areunt against propeities owned 2nd occnpied by persons of low und moderate income,
jocluding euy fee chaged o dssessinenl mate us o condifion of abaimng aceass o sueh piblic
IOprovETEnLs,

Hewever, it CDBG tinds are used to pay the propartion of o fee o ussessment that relates to the
capital exsts of public improvements (assisted in part with CDDG funds) Gnanced from other
revenie sousees, an assessment or charge miy or made ugainst the property with respeet to the
public impravements fneoved by a source oler then CDBG funds.

e

Inaddition, mn the case of preperties owned and ececupicd by maderale-incoe (oo luw-incomae)
families, an assessment or charge may he made against the propecly lur public improvements
Nzagesd by a sonvee atber han CORG fonds 1L the jurisdichion certifics that it lacks CDRG finds
L cover the pssessinen|

Excessive Farce -- Tt has adoxed and is entoicing,:

L. A policy prehititng the use of excessive ‘nrce by law enfloreement agencies within its
jurizdiction against any individoals cngoged in nen-vivlenl civil rights demonsteztions; and

2. A policy ol enforcg applicable State and local Imws againat physically hiuring enfrunce wor

exit from a facility or la2ation which is the subject of such non-violent cvil rights demonsTations
within its jurisdiction
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Complinnce with Anti-discrimination luws — The arant will be conducted and adminislered i
corformity with title %1 of the Civil Rights Act of 1964 (42 LS. AWCUd) and the Fax Housing Act (412
LLR.C3601-2619) and imalemerling regulations,

Lead-Based Paint - Tis actrabies concerning lead-ased patnt will camp:ly with the “equirements of 2¢
CTFR Par: 35, Subpants A, B, L K and B,

Campliance with Laws o will comply with applicahle Jaws

S 4‘1,[.7- -
Signatire of Aiflonzed Oificial Dale
_ML%M .
Tule
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OPTIONAL Community Development Black Grant Cerlification

Submit the folloving cerafication only wher ane or mere of the activities in the action plan are designes
= 34 P =

to meet other community develapment necds having particular urzency as specified in 22 CFR

70208y

he
assisied acuvities which are designed w mazet athar commun ty developient needs having parliculer
argency bezauss cxisiing canditions pese a serious aud inenediate threat W the health or welfare of the
comzuity and other linancial resvarees are pol available w meet such needs.

The grantes hereby certifies thel the Annval Plan includes one or more specifically identified CDBC-

Sigmm: aof Avtaasized Official Date
Title
Consolidated Plan LANCASTER 167

OMB Control No: 2506-0117 (exp. 09/30/2021)



Specilic HOME Certifications

I'he HOME participatizg jurisdietion cecifies that:

Tenani Based Reatal Assistance — 10 it plans @ proyvide lenant-based rencal assisirce, the enant based
vewlel assistance is an esserlial element of its consolidated plen.

Eligible Activities and Costs — It is using and will use HOMFE funds for elizible activities and costs, as
desciibed in 24 CFR §592.205 Mough 92 209 and thal it is nol using and will nol vse HOME Sindy for
pahihited activities, s desa<Thed in §92 214,

Subsidy layering - Refore comraitzing ary funds w a projeet, it will evaluate the projzet i accordance

with the guidelines fhat i adopts for this purpose uns will not invest wry more HOME funds in
cambination with vlher Federal assistance han is necessary o provide affordable housing:

3[4

Signature of Mithorized Slhal Dite

_Mlujk\,"
litle

Consolidated Plan LANCASTER 168

OMB Control No: 2506-0117 (exp. 09/30/2021)



Emergency Solutions Grants Cerlifications

The Emergerey Solutians Grants Program ree pieat cartities that,

Major rehubilitation/conversion/renovation — I an emergency shelters rehabilitet:on costs oxoeed 75
perceal of the value of the butlding betare rehabilitet:an, the recipizat will maintzin the building as a
shelzer tor homaless individuals and familizs far & mininm oF 10 vears afier e date the building 15 first
ociupiad by g Tomeless individval o Gily 27er e rompleled rehaSilitalion.

I the cost to convert o bullding 1t ar emergency shelter exeeeds 75 pereent of the valuz of the huilding
afier conversion. the recipient will mamtam the tuilding a5 & shelter tor homeless individuals and familics
for & micioam af 10 vears after the dare the lmilding is first ncaupied Ty a homeless individual or Gasily
after the completed eonversian.

Tu wll wther cases where ESG fonds are used foe renovatien, the recipien. will nuantuin the building as a
shelter for komeless individuals end familics for & mimimuom or' 3 vears aftar the dace the huilding is first
occupied by o hameless individual ar tamily atter Sie zomplcted ranovation.

Essential Seavices and Operating Costs — lu the ease ol pssistance involving sheler eperations or
essenlipl services related to street oulreaciy or emerpency sheller, the meciprent will provide services or
shelter w aemeless individunls und families for the prrod dunng which the ESG assistarze i3 providad,
witrout regurd 10 @ particalar site or structure, 50 long the recipient serves the s2me type oF persons ey,
tamilies with children, unaccompeanied vouth. dhzabled individuals, ar vietims of domestic viclence) or
persons in the same pengraphic ares,

Renovation - Any renuvaaon carmied ou. wath LSG sssistance shull be sufficient to ensore that the
hutiding involved 1s sate and samtary.

Supportive Services — The recipient will assist homeless jmdividuals sn oblainimg zermurent housing,
sppropriate suppuriive services fincluding wedicol and el kealth treasment, vichm services.
counzelug. superviston. and other services essential Zor ach:eving independert hving). and athar Federal
Stare. lecal, end private assistance avarlable tor chese individuals.

Miacching Funds - The racipicnt will ebtain marching amonnts cequired vnder 24 CUR 576,201

Conlidentinlity - Lze recipient bas ¢sablished vnd 15 implementing precedurss to ensure the
confidentieliny of recesds perieining o any tdividual provides tamily vielenee prevention or tcatment
services uader any project essisted under the ESG pragram. including proatectinn agamst the relzase of the
address ar incetian of any Tamily vialene: shelwar project. axexpt with the writtan avthionization o (e
pesson respensilie o the aperation of that shelter

Homeless Persons Lovolvenend ‘Lo the maximomn extent pracacaole, the reciaient vall invelve,
through employment, volunteer services, or otherwise. homelass individoals and families in constiocimg,
rennvating, maintaining. and epzraung facilities assisted under the ESG progam, ie providing servives
assisted nder the ESG program, and in providing sesvices Jor oveupaals ol fcilives assisted uacer the
PIUELIL

Consolidated Plan — All sctivities the recipicat undenalaes with asistance under ESG are conzistenl with
is consolidated plan.
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Discharge Palicy  The recipient will estaslish and implement, o tae maxizium exeent practicable and
where eppropriale, policies and protozels far (ke discharge of pessons from publicly furded institurioes or
systems af care (such as health care facilities, mental Twalth facilities, foster care or olhss vouth [aeilities,
or earreclion sragrams sud imstications) i order to prevent this discharge from fnunediately resulung i [
aomelessncss Tor (hese persans

N

) ]
. Bl
ienaiure ofiAnhorized Gicial Diafs
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Housing Oppuortunities for Persons With AIDS Certilications

The HOPWA arantes cert:Les that:

Activities -- Activities funded under the progran will meet urgent nesds that are not haing met hy
availablz public and prvale souces

Building -- Ary builling o structurs assisted under thal progracn shall be operated for the purpose
apecitizd in the consolidatel plan:

1. Torapericd et not less than 10 years in the case of assistanes involving new consliuclion, subslantial
rehabilitaton, o acquisition ot o facility,

2. lorapenad ofnor less than 3 years i taz ense ol assislance invaly ng nor substantial rehabilitaton
or repair of & building or struemre

e 2/

.Signaf:.;rc of Mhurzed Official Date
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APPENDLIX TO CERTIFICATIONS
INSTRUCTIONS CONCLENING LOBBY ING CERTLFICATION -

T.obbying Certification

This veralication is a malenal represzmtation of fact uper: which reliance was pleces when this transaction
was mude or entered jule. Submission vl s comificaion ise prerequisile fur making or entering, info this
aransaction imzosed by seation 1352, utle 31, US, Cade. Any person wha %ils 1o file the reciivel
certifieation shell be subject e a civil penally of not less than S 10000 and nel mere than S 100,000 for
each suck fasiore,
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INTERIM ESG-CV Certifications (NON-STATE)
The Emergency Selutions Cimnrs Progium Recipient cartifies ther:

Major rehabilitation/conversion — If az emergency shelier’s rehabilitarion costs excocd 73
percent of the walue of the hulding beiore rehabilitation, the Jurisdiction will mamtan the
Duifding 5 ¢ shelter for homeless individun's ané families for a minimem of 10 years afzer the
date the building is furst oceupied by a howeless individual or Lamily after te completed
rehabilitation. If the cost o somvert & building into en emergency shelter exceeds 75 parcent of
the value of the building after conversion, the jurisdiction will maintain the building as u shelter
for homeless individuals and families for a ninimun: of 10 wears afler the date the builkding is
first aceupied by a homeless individuz] or family afier rie cowpleted conversiow. In all other
cases where BSG nds aze used “ar renovalion, the jurisdiction vwill maiatain the knilding as a
shelter for romeless ndividuals and Gamilics for a minimun of 3 yens alfler te dare the building
is first ocevpied by & hemeless individnal or tamily aller the completed renovarion.
EXCEPTION: In accardance with the CARES Act, the cestificatinons in this pavarraph do nol
apply with respact to CARES Act funding that is used o provids tempoerary emergzney sheliers
(threugh feasing of existing propecly, lemparary stuctures, or atier INCATS) 00 PIEvent, prepare
for, and respond w coronavitue.

Esseatial Services and Operating Costs - In the case u”assistnce volving shelter operations
or essential services related 10 steeet outreach or emergency shelter, the jurisdiction will argvide
servicss or shelrer 1o bomeless mdividuals and families for the period during which the ESG
assistance is provided, without regard w a particular site or structure, su long “he jurisdiction
serves the same Lype of persons {e.g., families with children, unae companied youtk, disabled
individuals, or vietuns of domestic violence) or persang in the same geographic arca
EXCEPTION: L accordunce with the CARES Act, the certifiearion u this paragraph does nat
apply with respect to CARES Act funding that 1s used o pravide lemporary emergency sheliers
(througt: leasing of existing proparty, tamparary souctunes, or other M2Ang) 1 prevent, prepure
tor, and respond o coronsvirns,

Renovation — Any rensvation camied oul with FSG assistunce shall be sutficient to ensure
1Eal the buildmg involved is safz and sanilery.

Supportive Services — The jurisdiction will assist homeless wdiviclaals in ohlaining pennanent
housing, eppropriate supportive services {mcluding medical and mantal health resrmer, vieting
services, connseling, supervision, and viher services essentiz! fo: achieving independent living).
and other Federul Stare, local, and private assistance available fur sueh sdividuals.

Motching-Eunds—Thejurisdetonwitbobasmssenng amemiemrestind ypderd S FR

Confidentiality — The jursdiction has estaslished and is implementing procecines lo ensire
toe confidentiality of rocords peraining to any individual provided Family violence prevention
@r lrealment services undsr any project assisted vnder the ESG program, ineuding protection
agamst the selease of the addiess or laestion ol uny family violence shelter projecl, excepr with
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the written anthomization of the person responsible for the operation of that shelrer.

Momeless Persons Involvement — To the maximum extent pracricable, o2 jurisdiction will
involve, thrangh employment, volustecr services, or otherwise, homeless individuals and
farnilies in consiructing, renevaling, maintaining, and operating facilities assisted under the ESG
program, in providing serviess assisted under the ESG prozrem, and in providing services for
accupants of facilities assisted undar the program.

Consolidated Plan — All actvitics the jurisdicton undertakss with assistance nader ESG
are consistant with the jurisdicrien’s consolidared plan.

Discharge Policy — The jurisidicton will estahlisk and wmplemeant, o the maximum extent
praceicahle and whers 2ppropriate pelicies and protecols for the discharge ef pecsons [rom
publicly funded institutions of systens of care (such as health care fucilities, mental health
lacilities. foster care or other youth facilites, or correction programs and institutions) (1 arder
to prevent this discharge from immediately resulting in homelessness for these persons.

ey

Date

Signature/ Aviorized Ofticie!

N o
Tide
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CMB Nunzes 20400004
Expealior e, 12312057

Application for Federal Asslatance SF-424
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| 83, Fedeonl Enlity centiior B Fadkasl Aveerd kectite

I ||| =

State Use Only:

A Cais Recaived Ly Sam | | | ¥ S@le Aaakaton ldentler | I

EAPFLICANT INFORMATION:

"3.LegAl Kairm ety of tancekeer j

- D ployErR L axpagee b asaon Numbar (FIITIRG ' Craganzali:

|::- 324 | [exozeza

U, Addrees:

" Sieel” |!.-1 T porh ke St-eet |
Brax? E 7 I
3 'l'vl L) 5 i '

ZowvigPuns:

TR |£.’.: Pannny vanss _J
Mgynce: |
"Caavny US4: UM 1Sy STATEE

L

*2piPastal aer |1 7507 1as

& Organizational Unit:

Sepan e Kaone Ut zian Nuims:

Vi, Planniac & 2Coh. e, I .l"""" by Jevelagrent |

L Hama and comsct smfonmaticn of asrson ta be canlactad on matters Ievelving this apalication;

Fretx: Iv,:‘.' 3 “ Fleal faine [shristozhar |

Nozdle Mame: | ]

“lazl Nama |velrs ]

Suffec: r— J -

Tits |'n Ce

Sf Coffonn ity Poaaniog & boononie Day —I

TTecphone Numkor

- 993 | kax Nomose: | l
—

"Cmai: Cow (edcityotlancasierps,con I
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Agplication for Faderal Assistancs SF-a24

"8 Type of Applicant - Salect Applica Tyns:

Ul Sity or Townshiz Zasarirens

ez al Aggluynl 20 Seiecl Ayl Teps:

|-

Tepe of Appizant 20 Baae Appleant Tyse:

L

t ey jupecry):

A0, Nauwrws of Federal Agancy;

Lepoxzmaa. o Housiae ard Urkan Devalipusnt

1. Catslog of Federal Damastic Assiztance Humber:

T —

G0 ke

[::nxu-nvl ¥ Develgpment Rinck Goans

12, Funding Opperturity Numbae

[14.210 —_
Tk

Entiticueai Grant

15 Competitlon Icealification Mumbe~

| d

e

14, Areas Alfactud by Progect | Sities, Countics, States, ate |-

L |

* 15 Uescriptive Tila of Applicant's Brojact:

LN e cgram 2w
bizghs, apz i3

¢Z hows ryj, publiic e
ning and adrdalsivg iys

S SeIVISKA, =raropie de velanment,

ARz g e geeamerts 25 sondled nooerey Fainci s

dd All;:m'n:n'.'-—‘ [_rv?.: -:::1.-1'1.‘*1;‘] __ AltEchmien s

Consolidated Plan LANCASTER

OMB Control No: 2506-0117 (exp. 09/30/2021)

176



Application for Federal Assistance SF-424

16 Congrasaianal Disfricts Of:

Al = seaonal st ot PrcoaaPeoes] Sungreszional Jielnzs it noaded

I || Ade Attachment IC-'.-v:. ‘-.:13:17-‘;711 View Alischment J

17. Propo=ed Project:

S8 San D 171721 “b.imaoate: [12/31/21

10, Estimated Funding (5):

"4 Fudaral [ $1694.127.00 |
3 Appliese —-
‘e Sale =
T Lo
* e Uther

1 Pregram Income

$1.684,127.00

* . TOT&

*19. Is App Subject to Review By State Under Exccutive Ordar 12372Proce54’?

7] & Triis epplicatizn vas mada fsilabls b e Stale under the Sxaeittea Order 12372 Precess far ravis on

_] b =rzgram 15 subect o E.G. 12372 bat Fas nat haen saksted by Sre Stass for ravkea,
| M) c. Frogram = actcavecsd by .0, 12372,

©20. 1 tha Applicant Delinquent On Any Fadaral Dabi? (I *Yes,” provide explanation in attachment.|

[Jvus IR

1# Yes®, menolde axplanation s sltck

r '_m Attachant ] | Delele Atockman L Visa Ax::-_-m-cL

21. "Hy signing tals application, | carify (1) to the statcments camtained in the st of cartifications** and {2) that the statamants
herein are true, complate andd accursts 1o the best of my knowladge, | al=o provide the requirad sesurances™ and aaree to
samply with any resulting terms If | accapt an sward. | am aware that any falas, ficttious, or fracdulent statimmmnts or claims may
=ubjuct me to criminal, chvil, ar acminiateative ponaltics. (U.S. Code, Tile 218, Suction 10043

] ** | AGRZE

** The hst of cerncaions A%T araii e, of 37 irtemet sz whens e ey shisin thiz 151, = concancd b By an sorcsmeet o qarcy
apashc batooctions

Authorlzed Reprasanlative:

Prefix ﬁ.ia',\:r | TFetNare | Darens =
Mkl hagrnm: I—
* Lasr Ketra: [.s'a.ram j
Sufx: i_ ]

“THe: laagee, Gty of Lancaster |

“TaephonaNunbeas I-”? 291.4743 ] = Namaa I

*emai: [dsorscediciliollancaserps com

A

=

* Shrelure o vurvanzea Representathg; ( : ?i W I * Dule Sgned: 124121
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Ol humber 40400004
Espination Dole: 12312052

Application for Federal Assistance SF-424

*7 Type of Submssian T2 Tyoaal Appacasen: “ N Ruzagicn, salact 50praed an b sl:

D Preapplzaman [ mav: | » I

B #rntazzon [[] conininn *CHhwe (Sipeciy e

[7] Chungewterazad Agglization | [T Ravsic [

U, Lali Racaive); A Acglean! kenlitier:
5 Fadgrs Enily ideritter. Lb Fada s Async ldenifias

Stabe Use Only:
. Cale Koo uad by Shyis I I 7. S AEELGINn lwliiee: | ']
2. AFPLICAKRT INSORNOTION:
Teoegwl NAE -0y o2 Larcantes 7 I
£ Emplavenlaxzayan K lilcyl or Rumber (SINT N ‘¢, Drgynzetanal DUNS
[e2-svasnq | [[srcsezazranan |
il Address:

* Sarweunl: !l’,-'l Houth [li2 Strve. I

Slcsl? ) v I

e UH il.a R

Counigw Narisn: I |
" Gtata: |ea: oeracgruanis I

Pravinze: |
‘O O3k: ORVED SVATES l
‘4o Poza Cada |13¢02-1398 I
& Organzational Unlt:
2EpAMMEQT Nare Dndzize Kamse
Yoo, Flarning 4 Dos, e, ' [E.'A’ Wiy Tevelopaa.a!
Lhama ant contast rformation of parsca 1o be contacted on matisrs Inveiving Ihis spplicaton: |
Brovi: B KNG [ohe:stophes - |
N foarne:
L 4n Sainme '3C-IS I
Suftoe: | '
T 3 — 7
flle |rorector of Comenivy FLOnming a bcowmie 2ew |
Dgsvaa vl Allaan.
g = 5 |

*Taicghanc Mumhar a1l | Fex B
*Lmal: I [T 2ICITVELLanlani oA, COn ]
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Application for Federal Assistance SF-424

T8 Type of Applizant 1: Select Applican Type:

Vily or Tounship Gavernnpent

Tye ol Apphizant Z: Saleg Awdi=nl [ yoe:

-

Typ= ot fant et 3 Subed dpplcant Tye

[ L

Tiharspanily)

10 Name of Fedaral Agency:

'::.‘- Ttrert o2 Housiing «cil Urbua 22vClopnmc
|

11. Catalop of Fadwal Demeste Assistancs Number:

.2 I

CFD4 Tl

Lrcgency dolu ouns Srant

* 12, Furding Oppartunity Numbes:

Ili:])

" e

l‘.-'x itlemsat Grant

13 Comactitian ldantfication Numibme:

L

Ttk

1. Arens Affected by Prowct (Citiss, Countias, Statas, wis, )

—] Auod .'\ﬂ:(?'m'm l Jeizmz Atach

1% Descriplivw Tite of 4pplicant's Projact

Crorgancy Izlctisow ranc progran

Mg Sp2Tr N J2ZUMANE S mpealed 11 2200 N Ol oy,

I Va«;-‘-"n}rmor!s T;xr Anacam :“:\—| I Yew Alacnme ’;*J

Consolidated Plan
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fwplication for Faderal Aszistance SF-424

14, Congrezslanal Distrias OF:

*2. Aozlizant || 5 "R Pog amPraes |; 0

Alacimn addivony 150! PregraenPrace, Do oness cesl Disirols I nscdece

7 | I Ak Mtz | Dacm ansg

7. Praposed Procct

‘A Foan P !r. PR ‘bokw dle 12 J2021 l
18 Extimated Funding (§).

"R Fribars a5, &8 Y0

“b.Agplcarn

i Slas

*d. <cca

“u Qs

"LOFRGAn aew

ty TarAC 143, 673.0C|

“99. 15 Applization Subject to Review By State Under Fxsiulive Ordar 12372 Fracess?

[ 2. 7z appliseson v miace sl to he St undar (e Cxealive Oter 12377 Frocsss lu rsvencn | I

[: o, Pregrain s satjzel te B O, 92372 20l hag ol Leen saizelng by I S5a0 e,
[ = Popen x nol caversd by =.0, 17572

* 20 Is the Applicant Datiaguant On Any Fadernl Dent? JIf "Yea" peavide sxplsnation in attachmanl,)
| Yes M
O 4

I'"¥as' prowde saplrsne 2 altack

} _] l_".* wv.l'.::"xrxg | Datale f--‘.n.:lLl!‘ T viewaac T‘l

1, "By signing this aopiization, | cartily [1) Lo ibs ststements contalnad fa tha list of certifications™ end (Z) 1hat thy statements
urnin wrw true, complete and accurata ta the beat of my knowledpe. | also pravide the reculred assurances™ mnd Agroe to
semply witl any resubing terms |7 | accepd an awaid. Lam wware that 2y Rise tietitions, or fravduient statemants o claims may
SUBect n to criinad, civi, or admanistrative panaltis (118 Cods, Tite 218 Saction <001)

K] AcRE-

* Thea el of certhcalionz and Ssaurennss o an bnlane, see wha's scu may anlan this ligl, = sorlanad ir Ihe 200 oty O IFCNIy
| gz instnaciiora.

Luthorized Keprasersabive .

Prafi: Mavor ‘ * First Name _;-m-e-- 77_ I
e = T
"Lazt Name: |so:ec: = P :I

Tk I'd.‘-,:r ot Lapcastcr ity

“Tezmnanz Mamba [0 (s | Faxamnnse: J

“kmal: los:‘..‘n:-::- Plyailancascurps. zon
" Srnalure of Aulkcnzee Regpreazntalve / N ) ‘Cute Swanx: o500 1
"4
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Approwel ho. 02440042

E;r.: regorling bursan “or this collection of Infurmation is esfitated to average 15 minutas per sesgonss, ncluding time for reniewing
Irstructione, ecarching existing data scurcas, gatnarhg ard rmaintaning the Jala nesdsd, end comaleling 2nd revieving the colactien af
informatior. Serd commenls regarting the burder, estimets oc any ather aspect of this colaction of afarmeticn, Including suggestions for|
reducing s buden, 5o 1ha Office o Maragement and Budgst, Papanwork Reduclion Projocl [0343-0042), Waznlngton, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Caraln of ll2s2 assursioes may not be eoplicable ta your preject or program. If yod have guestions, piaaes contact the
Awarting Ageacy. Furlher, ceran Fegeral sssistance awarding agenciss may raculre spplicents to corlify lo addions!

1.

Pravieds Edition Usable

Consolidated Plan

assumnes, Il suen s the case, you will be palfied,

Has 110 agal autherily o apuly “or Federal asslatarce,
and the insiutional, manegenal end finzncial capabllity
(including funds suflicient to pay tha noa-Federal share
of projct costs) lo easure  proper  plamahg.
mMaragemnet and comzletion of the pruject descrzed In
this apzlication,

Wil give the ewsrding sgency, Iba Camptroler Genaral
of the Uniled States and, il acpropsale, the Stats,
through any =uthorizad representatve, sccess i ang
the nght to examing all racords, books, pepers, or
documen!s reiated to the assistance; and will astabilsh
8 propsr aocounfing  syetem i avcordance  with
genarzlly accspled wsacountng stendards or agency
direciives.

WIl not ciepose of, medify the use o, or change tna
terms o° tha real prepeny itle, or other interest in tha
sile an facittizs whneul permission and Inatruclisns
from the awardng agancy. Wil mcord the Federal
mtecast I Lhe lite of rsal progerty In assodance aith
swandng agancy direc™ves and wil Include & covenart
in the e of ~gal progenty equied in whole or in part
wih  Fedefal assistance furde & assure  non-
discimiration duritg the usefd He of the prjec,

Wil samply with the requiraments of the sasietase
averding agency wilh ragard 10 the drafting, revigw end
woprowal of constructon péans and spacicetions.

WIll provide and maintain competenl and adaquate
engineaing supersizon al the conalruclion site to
enedre it the complete wock conforms with The
approved plans and epectlicetiens and will furrich
nrograss mpore ard sach othsr In‘cration as may be
recuired by the assletance avwending agency or Stale.

Will nilizte and complate the wors wihin the 2zplicasla
e Weme afier receipt of sppraval of the awarding
Bgancy.

WU estblish safeguerde lo pmbbit smployees from
usng thelr pasitons for @ pupose tat corstitutes or
aresents the appesrana: o parsonal o arpanizatiang
coafiat ofirtsrest, or personal gain,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Authorized for Local Reproduction

LANCASTER

s the duly aulhorized raprasantetive of tre applicant, | certy that Ihe spplizant

Will comply with tha Iatergoveriunental Personnel Act
of 197C |42 U,5,C. §54728-1763) ralating % prescrbed
signdards fer meri! syslems for programs funded
urder oe of the 19 eiatutes or regulations apecified in
Appendix A of OPM's Stardarde %or a Mert System of
Parsoniel Adavinisiration (5 C.F.R. 8GO, Subpart F),

Wil comply with the Lead-3ased Falnt Polzoning
Preventon Aot {42 U.S.C. §84807 ol saq) which
prokibils the usz of lead-based pent in tunstiructon or
rehebllitation of resideros structurss.

WAl comply win all Feders) statutes relatng to non-
dlactimirastion, Thage include bt are no: fmited 0! {a)
Tals VI o the Civil Rights Act of 1884 (P.L, 88-352)
which prohibits discrimmation on the bagle of race,
color af paticnel orgn; (b) Tille 1X of tha Sducaticn
Amendinents of 1972, 5 ameades (20 11.5,C, §§1681
1643, end 16885-1836), which prehibis discrimination
on te basle af sex; {c] Secion 504 of e
Relkabiitation 4ot of 1973, as amendad {29 U.S.C,
57494}, wiich prohibis discrimialion on the baes of
hancicspe; {d} te Age Ciserminetion Act of 1075, as
amondad {42 US.C. §§6101-6107), which prohbile
discimination on the besis o age; (3) the Orug Abuse
Cifice and Tremment Act of 1572 (P.L 92-255), us
amerdec, relsling In rondscrmingfice on the tasz ot
druz abuse; (f) he Coemprehenzive Alcohal Abuse and
Alcotalism Presantion, Trestrent and Rehabitalion
Act of 1870 (P.L. 31-618), 82 wmneadsd, relsting le
nondiscrimination an the bagle of slcahy abuse or
alzvhmlism; (g) §5528 and 527 of the Public Haalth
Sendee Aal of 1912 (42 U.S.C. §5290 dd-3 and 290 e
3), &3 amended, -alating 1o confdertiality of akoaol
aud crug sbuss putient reconds: (b Tille VI of te
Civll fighls Aot of 1964 {42 U.S.C, $53001 et eeq.), s
@mandad, relwing b mondiscimingticn ir the sais,
reilal o financing  of housng; [} any  other
rondiscimination provielors in the speciflc stetlles)
undar which applicalion for Federsl ssssiance Is being
made: and, (f the recoirements of ary  othar
nordiserimination stelutele] which may spply o e
appllcetion.

Standard Form 424D (Rev, 747)
Prezesdbud by 048 Clrcular A-102
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n.

12.

Wi comply, or has: almady  complies, wilh  {he
requrements of Titleg Il and !l of the Unifoem Relocstion
Asslstanca and Resl Properly Acquisiion Polices Act of
1970 (P.l. $1-843) which provida Tor %= and aguitable
feaimenl of persons dieplaced or whoge properly i
acqulred g & “esult of Federal end federslly-assisted
orograme. Thesa recuiremants apply to &l interests in reel
poperty zoquied for project purposes reqandless  of
Feders! parlicipalion in purchases.

WIIl comraly with the provielone of the Hatch Act (& U.S.C.
§81401.1508 and 7324.7328) which limit lhe paolitical
activiliee o empoyees wheee princpal  employmant
acthvitas are furded In wholg or In part with Federel ‘unds.

Will comiply, as applicable, with the prosisions of the Davis-
Becon Act (40 U.S.C. §52762 to 276a-7), the Copalend Act
(40 U.S.C. §276c anz 18 U.S.C. §871} anc the Contract
Work Hours and Safely Stendamds Act (40 U,S.C, §8227-
333) regerding labor standerds for  fedesally-assistec
congtruction subegreements.

Wil sorrgly with Nood meurence parchase requirements of
Secllon 102{a) of the Flood Disaetes Prateclion Act of 1973
(P.L. 92-224) which raquine reciplems In & special toac
hizad 2rea fo paricipate in the arogram and to aurchass
Mood neurence I the lolal onst of fisurable constioction
and aoquistion le $1U.C00 or mors.

Wil comply will envitonmental slandands which may bz
prescrhed pursuent 1o the folowing: (a) inettution of
emvironmental qealty contol messures updar the

6.

17,

18.

Naticnel Environments’ Policy Act of 1369 (P.L, #1-
120) ard Executive Order (EQ) 11514, (3] no'fizaticn
of wolgling facilles purstant te EO 11738 lc¢)
pratacton of wabands pursuant 1o EC 11690; (c)
avausiion of ooz hszsrds in flocdplsing in acoordance
with EQ T1963; (o] assuranoe of project corsslency
with the aporoved  State  manegement  program
denelopad uncar the Coestal Zone Management Act of
1072 (16 U.8.C. §§1451 st seq); {f) conformty of
Fadueral actions to State (Clean Air) Irrplemantation
Plans under Seclion 176(c) of the Clean Air Aol of
1085, as amended (42 U.S.C. §67401 at 3eq.); (y)
prowection of undarground sources of drinking weter
under the Safe Drinking Water Aci of 1874, as
amended  (PL. 83.823); and, |h) prolecton  of
andangered specles under the Encangered Species fal
of 1973, a5 amended (P.L. 33-208).

Wil comply wilh the \Wid and Scevic Rivers Act of
7968 {16 U.S.C. §§1271 &1 82q.) redated to protecling
comrponents or potentlsl componante of the nationsl
wid ard scen'c rivers systam.

Wl assist the awerding sgency In esswing compliance
with Section 108 of tha Nazlonal Historde Pressrvaiion
Aet of 1866, as amended (16 U.S.C, §470), EO 115893
(dentivicetion and pratection of hislors preperies), and
the Archasologlcal ano Historic Prasarvelion Act of
1974 {16 U.5.C, §8469a-1 ot saq.).

‘Wi ceuse to be perfarnad the reguired nengizl and
complianca sudits in accordance with the Single Audt
At Amendments of 1996 an: OME Circulss Mo, A-133,
“fuadie of Slales, Loce! Gevernmenls, and Non-Profit
Ormanlzations.”

Wil comzly wik sll applicabls requiremants cf ali oller
Federal Brws, execulive orders, requlaticng, end policks
govarring Lhle program.

SIGNATURE OF AUT-ORIZED CERTIFYING OFFICIAL

(o Jrso

TITLE

| Moy

FFPLCANT CRGENZATION

C\\3 o Loncasker

Consolidated Plan

DAIZ SUBMITTED
March 17, 2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

LANCASTER

SF54240 (Rav, 7-97) Back

182



Ol Approval No. Q3430042

ASSURANCES - CONSTRUCTION PROGRAMS

Putlic reporting Surden for e calleclion of informetion !s esteraies o avers

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

ge 15 mnules pe- responsa, incudig lime for roviewing
Instruzlions, sexrching axs:ing data seurzes, pachering ard mainaining the data needec, and uornpleling a0d raviavdng the colection of
inforraton. Senc sements rogarding the burden eslimale or any other espect of this collsclio. af informatien, inchiding 3uggestions fuor
reducirg this burgen, to the Office of Managsment and Budgel, Peparazork Raciction Project (DALB-0042), Wasnlngton. DC 20503,

3

—

NOTE: Cerlein of these esswiances may nat be spplestle t yaur projact or pragrar. T you have queslions, plkase contact the
Awardng Agenzy, Futher, cengin Fecersl assistarce awarding agencies mey requive appicants © calify lo addrional

assunarcae. I suah is the ca33, you vdll be aolified,

As the duy sulluxized rapresaniative of the applican:, | cartfy that the zpplizant:

1.

7

Praviai= Edition Usabie

Consolidated Plan

Has the legal authorty to apply for Frdoral easlziance,
and the Irstiicional, managedel and financiz capablity
(irclading funds sutficien? in pay the non-Federal share
of prolect costs) o enswre  proper  planaing,
managsment and comgpletion of the project deszribad In
this apalicssion.

Wil gnve Ihe mwerding egency, e Compiroller Ranesl
of the Untsd Stales and, i approgrigte. the Staa,
thraugh any suthorlzed represerdalive, accese o and
the f1ght t examing all records, books, pepers, ar
documar:s refated to the assisienca: and will estableh
2 propar acoounling sysiam N ecoxdanicr wilh
generzlly aceaptes escouning standerde or agency
Jractves,

Wil et disposs of, rradily the usa of, or hange the
e of bhe resl propety lille, or othar Interes! =1 thg
site and ‘eclilies without permission zad instruciicns
frem the awsrding egensy, 'Will recors the Fodece!
Intares! in the tile of mel poperly in accordarce wih
avarding egency dircstivas send will indwio 8 covenanl
in ihe litle of real propsrty squied in whele or In par
with Fecorl  sssistarce funds fo  aceure non-
disariminstion ring the uaels Ife of the project.

W corply with the raquiraments of she zsslatance
awardinz egency with rezand fo the drafling, review and
approval of coastruction slans ard spackications.

Will provigc and mrainloin competent end adeguale
engineerng supervision =l Ihs construction sie to
onsute that the comolete work conforrs with ke
azproved plens end specfications amd wil fumish
wrogress feports and such olher inforration as may be
fequinad by tha aseslaros awardng ageicy o State.

WWill Mitiete ard complate e wock within the appdcabls
e frame sfier recoipt of approvel of ik ewanding
agency.

Wi eslablisn safepuards to prehibt employees from
using Iheir pasiions for a parposs thal const?utes ar
prasents the zapearance of pessanal of ogeniztiong
ceafiics of interesl o parsonal galr.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Will comely wih e Intergovemmeantal Persanncl Aot
of 1970 (42 U.5.C. §§A726-4783) relatng Lo prescrbed
ssndards for mart systems for programs  tunded
urder one of the 19 slalutes or reguialiors specfad In
Azpendix A of CPM'e Standards for a Merlt Sysher: of
Pareornel Aderinlstation (S C.F.R. 00, Subpart F),

Wil comply wilh the Lead-Baesd Punt Polzoning
Preventon Act (42 U.S.C. §54B01 et seq.) which
profibile the use of lasd-tased paint in construclion o
rehabiltatior «f residence structures,

Will eemply with all Federz] stsiutes relaling o noa-
discriminialion. Thesa Irclude but ara not imited to: @)
Title V7 of the Ciil Rights Act of 1964 (P.L. 88-352)
wheh prehibs ciscrimination on the bass of raze.
color or natong arign; (B) Tite IX of the Edusston
Arcendments of 1972, as amended (20 U.S.C. §81641
1683, ang 1685-1686), which proqibits discdmington
on the basle of sox {c) Section 504 of the
Rehabilitaion Act of 1973, as amended (29 U.S.C.
§784), which prohitits discrimination on the basis of
hendicas; (d) the Ago Dlscriminalion Act of 1975, a5
amended (42 U.S.C, §§6101-6107), which proaibits
disciimnation on the basis of age; {2} Ihe Drug Abuse
Offica ard Trestrent Act of 1872 (P.L. 92.255), &3
amanded, reialing to nordiecdrrination on the basis of
Jrug abuse; {f) e Comprahangive Alcoho!l Abuse snd
Alenhalism Preveation, Treatmant end Rehabiitation
Act of 1870 {P.L. 91-618), as amended, relatng ©
nordiscrimination on the 38sis of slcohol ablse or
algoholism; {9} §8523 and 527 of lhe Public Hedth
Seraae Act of 1812 (42 U.S.C, §5200 -3 and 250 ee
3), a2 amnrded, relating o confidentiality of zlcokol
ard drug abuse padiont reczrds; (h) Tille VIU of tha
Civil Righls Act of 968 {42 1),5.C. §§3501 rt 50q.), as
smandad, reledirg o nondiscrimingtion 10 the sale,
wnlal or finencing  of houeing: i) any olter
nordigcamination presisions in the specifc slatte)s)
ungar which application for Fedural paslstance = being
mads; and, () lhe requirements of any ollwr
nondiserimination stetule(s) which may aprly to ‘ha
apalication,
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M. Wit comgly, or has alkeasy compliad, with  the Natlons! Envicenmentyl Poiicy Ac of 1869 (P.L 81-
requirements of T2es /| anz 11l of tae Uniforn Relocation 19¢) and Executlve Ovde’ (EC} 11514; (b) nofification
Assislarce ano Ja@al Propety Acgusiton Policies Act of of vidlatnn fscifles pursuant to 20 11739; (o)
1970 (P.L, 97.646) which provide ‘or falr ead equitsble procection of wellands pursuant 1o EO 118£0; {d)
trestanl of pewons ouplsced or whoes peoperly s avaliation of flozd hazards in floadplsira In accodance
acquired 53 8 resull of Federal ard fedesally-sss'stec With 20 11388 {e) assuranoe of project canalstency
programs. Thesa requirements spply Lo & interests in resl with ths approved Steie  manapement  progrem
properly acguired for project purposes ragardiess of developed uncar the Coastal Zone Management Act of
Federal parllclpation in parchases, 1872 (18 U.S.C. §§1451 ot seq.k (f) contornily of

Focaera! actons ‘o State |Clean Air) Implemanietion

12, WAl comply with the provisione of the Helch Act {5 US.C, Plins under Section 17&(c) of te Clean AT Act of
§§1501-1508 and 7324-7326) which limit the poltical 1835, as amended {42 US.C. §§7401 2t geq.); (n)
activiies of empioyess whose prncipsl  employment protacticn of undergreund sources of drinkhy waler
aclivilins are fundad In whote or In part wilh Fedeml funds, under the Safe Drinking Water Art of 2474, ss

amended P §3-523) and. {h) polecton  of

13- WAl comply, as applizebie, with the provisions of the Davis. endengered speckes Lnde- the Endangered Spades Act
Bazan Act {0 U.5.C. §5276z lo 276i7), the Copalard Act " of 1673, &3 amended (P.L., 53.205),

(40 U.S.C. §275c snd 18 L.S.C. §874), and Ihe Contract

Worc Houre and Safely Stangards Act (40 U.S.C. §8327. 16, Wil cornply with tha Wild and Scenic Rivers Act of

223) regarding fsbor standards for foderaly-gsalated 1968 (18 U.S.C. §81271 o s8q.) releted lo proteclirg

coraliuclion suhagresmants. comgorants or polental componenss oF tha national
wid and scanic rivers syatem.

14. Wil comply with fiood Insurarcs purchase requirements of
Saction 102{a) of the Flood Disasler Protsotion Act of 1373 17, Wl assisl the avarding agency in ageurng coenplizncs
{P.L. 83-234) wnlch raquiree recipenls in a spscal flooz whh Section 108 of the Nalional Histode Preeervation
hazara area fo parlicipate In the program and lo purchase Act of 1966, a8 amended (16 U.S,C, §470), Z0 11583
flood Inau-ance if Ihe lolal cost of nsurable construction {idenlification and protection of histeriz propsdies), end
and acouisiton la $10,000 or mere, Na Archaeolegical and Historic Mraservalisn Act of

1974 (16 U.S.C. §59892-1 ot 5pa.),

15, WAll comply with-emvircamonizl starderde whied may ho
presaribad pursuart to the following: (3) nstiiution of 16, Wil cause © be porformed the required fnancal and
envirenmental quality confrot measures Lader the complanca aualis in eceordance with the Siagle Auds

At Amandmants cf 1836 and OMB Cirsular No. 4133,
"Audils of States, Lozal Govenmerts, and Nor-Prom
Orgenizatiens.
12, 'Will comply with ail apglicable requiramenss of all cther

Federd laws, sxacutve ordess, reaulalions, ard polides
gowerning this program,

[SIGNATURE OF AJTHORIZED CERTIFYING CFFICIAL TILE

»LI:PPLIGANT ORGANIZATION DATE SUBMITTED

l C{IB o Lowcasher March 17, 2021

SF-424D {Rev. 7.67) Back_
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Appendix - Alternate/Local Data Sources

Data Source Name

Homeless Management Info Systems APR Report

List the name of the organization or individual who originated the data set.

All federally funded organizations in our homeless services network chart their cases in Lancaster
County's Homeless Managment Information System - Caseworthy.

Provide a brief summary of the data set.

The APR report drawn from HMIS Caseworthy draws informiaton from all shelter based
organizatios within the City: Clare House Transitional Housing,Tabor Emergency Shelter,Tabor
Rapid ReHousing - STIL,Tabor Transitional Housing-Jubilee House,YWCA Transitional
Housing,Tabor Transitional Housing-TLC,Water Street Emergency Shelter-WES,YWCA Emergency
Shelter,Water Street Transitional Housing-Men's,Water Street Emergency Shelter-CES,Tabor
Permanent Housing-Market View Apts,YWCA Permanent Housing,LC Food Hub Emergency
Shelter,Tabor Permanent Housing-Hearthside,Water Street Transitional Housing-Women's, Tabor
CHART Hotel Stays, Tabor TH-Veteran Victory House, Tabor Community Housing Solutions,DVS-
Shelter,DVS- Bridge Housing,Tabor Permanent Housing-Hearthside 2,Clare House After Care
Program,Drop in Center,Ebenezer Shelter,COVID-19 Hotel

What was the purpose for developing this data set?

This report allows the City to diagnose the characteristics of those served with emergency shelter
from year to year (2018, 2019, and 2020)

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data in this particular report is concentrated by year and by organizations that are located in the
City of Lancaster. HMIS Caseworthy serves across years and all organizaitons with the Continuum
of Care boundaries.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Three data sets were drawn - one covering January 1st, 2018 to December 31st, 2018, one
covering January 1st, 2019 to December 31st 2019, and one covering January 1st, 2020 to
December 31st 2020.

What is the status of the data set (complete, in progress, or planned)?

The status of this report is considered complete for the years outlined above.

2 Data Source Name
Point in Time Count
Consolidated Plan LANCASTER 185
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List the name of the organization or individual who originated the data set.

This survey data was facilitated by Lancater City/County's Continuum of Care - Lanc Co MyHome.

Provide a brief summary of the data set.

The Point-in-Time (PIT) count is a count of sheltered and unsheltered people experiencing
homelessness on a single night in January. Continuums of Care also must conduct a count of
unsheltered people experiencing homelessness every year.

What was the purpose for developing this data set?

A Point-in-Time (PiT) Count is a strategy to help determine the extent of homelessness in a
community on a given night, or at a single point in time. A PiT Count allows a community to better
understand the nature and extent of homelessness and the characteristics of the homeless
population.

Provide the year (and optionally month, or month and day) for when the data was collected.

We have annual PIT reports for Lancaster County from 2016 - 2019

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

This is a Lancaster County wide survey.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Characteristics noted include race, ethnicity, household type, age, sex, and type of homelessness
expereinced.

Data Source Name

HUD 2019 CofC Housing Inventory Count (HIC) Report

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

CoCs were instructed to collect data for a point-in-time during the last week of January 2019. The
data presented in this report are limited to beds available for occupancy on the night of the count
(beds under development are excluded).

What was the purpose for developing this data set?

This report is based on information provided to HUD by the Lancaster County Continuums of Care

in the 2019 Continuum of Care application.
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
CoCs were instructed to collect data for a point-in-time during the last week of January 2019. The
data presented in this report are limited to beds available for occupancy on the night of the count
(beds under development are excluded). The data is also County-wide
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
Point in Time - January 2019
What is the status of the data set (complete, in progress, or planned)?
Complete

4 Data Source Name
Community Priority Poll
List the name of the organization or individual who originated the data set.
City of Lancaster
Provide a brief summary of the data set.
The City of Lancaster released a community poll for city residents on it's engagement website
(https://engage.cityoflancasterpa.com/en/projects/community-dollars) that possed the following
questions:
1. When you think about the housing needs in your community, what needs stand out as a
priority?
2. When you think about the needs of your community members struggling with homelessness,
what needs stand out as a priority?
3. When you think about the public service needs of your community, what needs stand out as a
priority?
4. When you think about the businesses, parks, and other community spaces, what needs stand
out as a priority?
5. What category is your top community priority tied to?
What was the purpose for developing this data set?
During a time of CoVid, we wanted to develop a socially distanced, safe mechanism for the
community to contribute input to the plan.
Provide the year (and optionally month, or month and day) for when the data was collected.
2021
Briefly describe the methodology for the data collection.
Online poll. Total of 322 participants.
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Describe the total population from which the sample was taken.

City of Lancaster residents. Population estimate is 59,433

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

.5% of city of Lancaster residents.
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