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Meeting Agenda— Lancaster City Planning Commission 
Wednesday, August 17, 2022 

6:00 PM 
City Council Chambers 

City Hall Annex 

120 North Duke Street, Lancaster City, Pennsylvania 

1. Call to Order 

2.  Approval of Minutes of Meeting of the July 20, 2022 Meeting 

3. Subdivision and Land Development  

A- Planning Commission Waiver of preliminary plan application for PCAD 

Students Housing project at 223 N. Water Street. 
MACK Engineering, Inc., has submitted a plan for converting the existing vacant 

Chameleon Club over to 43 individual bedroom student housing along with three classrooms 

and a 353sf of commercial space. There is a second floor 1,041 Sf addition on the south side 

of Water Street replacing the Chameleon Club roof deck. The sidewalk on Water Street will 

be replaced and a wheelchair lift added at the Prince Street 

entrance. 
B- Sketch Plan presentation for 347 North Queen St. by ELA Group, Inc. and Tippetts/ 

Weaver Architects 
The developer proposes a Mixed-use Residential 7-story building that includes 72 

residential units. The ground floor contains a 1,750 SF commercial space, a 966 SF Fitness 

area, and tenant storge. A total of 18 parking spaces (including 1 van ADA space) are 

provided for the residents. 

4. Redevelopment Authority of City of Lancaster (RACL) 

A- Certification of Blight for 538 Southeast Avenue 

B- Certification of Blight for 502-506 W. Walnut St. 

5. Housing Subcommittee 

6. Comprehensive Plan Update  

Land-use Exercise for Downtown Quadrant. 

7.  Other Business 

Election of new chairperson for the Planning Commission 

8.  Public Participation 

9. Adjournment 
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3. Subdivision and Land Development 

 A. Planning Commission Waiver of preliminary plan application for PCAD Students 

Housing project at 223 N. Water Street. 

 
 B. Sketch Plan presentation for 347 North Queen St. by ELA Group, Inc. and Tippetts/ 

Weaver Architects 



 

 

 

 

 
Corporate Office  Central PA Office Western PA Office 
743 South Broad Street 2013 Sandy Drive, Suite 103  414 North Jackson Street 
Lititz, PA 17543  State College, PA 16803 Butler, PA 16001 
(717) 626-7271 (814) 861-6328 (724) 256-9646 

Mr. Mandali Kejjo         August 14, 2022 
City of Lancaster 
120 North Duke Street 
Lancaster, PA 
 
Re: 347 North Queen Street Mixed Use Project 
 Sketch Plan – Project Narrative 
 City File #: N/A 
 
Dear Mr. Kejjo:  
 
The project site is currently a surface parking lot at the corner of North Queen/Lemon Streets. The 
majority of the property is square in shape and is  0.26 acres (11,288 SF) in size.  The Project consists 
of:  
 

• 7-Story Mixed Use Building with 72 Residential Units on Floors 2 through 7 
 

• 1,750 SF Commercia/Retail Space (Corner North Queen/Lemon Streets) 
 

• 966 SF Fitness Space (North Queen Street) 
 

• Ground floor will also include the primary entrance door from Queen Street to a Package 
Room, Lobby of the Residential Units above, Tenant Storage, Mechanical Equipment Rooms, 
Trash/Recycle Room, and Elevator/Stairs. 

 

• Although parking is not required by zoning, the Owner is providing 18 parking spaces 
(including 1 Van ADA Space) for the Residents. This parking area is located on the eastern 
portion of the site, with the access drive from Lemon Street. The residential floors extend over 
these parking spaces, providing protection from the elements. (The driveway is generally in 
the same location as the existing driveway to the existing surface parking area.) 

 

• The building façade at ground level will extend along Lemon Street, as will a roll down garage 
door. These building elements and roll down garage door will screen the resident parking area 
from the public view from Lemon Street. 

 

• Stormwater facilities are in process of detailed engineering for the Final Land Development 
Plan, and close coordination with the Project Team. These facilities include an underground 
infiltration area in the southeast corner of the site, additional underground stormwater facility, 
as well as a green roof.  

 

• A portion of the roof will also provide outdoor space for the building residents.  



Project Narrative 2 August 14, 2022 
 

 

 
ELA Group, Inc. 

Lititz, State College & Butler, Pennsylvania 
www.elagroup.com 

 
Street Trees and Streetscape Improvements 
 
We are seeking the removal of the 2 existing street trees along North Queen Street, as well as 2 very 
small trees along Lemon Street.  
 
The project will provide a total of 8 New Street Trees, planted every 25’ along North Queen Street and 
Lemon Street. New brick banding and sidewalks also be provided on both of these streets, meeting the 
City’s standards.  
 
We look forward to presenting the Sketch Plan of the project to the Planning Commission, and working 
through the detailed engineering of the Final Land Development Plans.   
 
Other City Approvals 
 
Below is a list of the other approvals that we will obtain from the City, concurrent with the Final Land 
Development Plan processing: 
 

• Historic Commission “New Construction” 
 

• Shade Tree Commission (Removal of 4 Trees, as well as 8 New Street Trees) 
 

• Traffic Commission (Removal of Existing Driveway and Installation of New Driveway in Same 
Location.) 

 
 
 
C:\Users\cheryl\ACCDocs\ELA Group\1246-001 347 N Queen St Lancaster\Project Files\Project Documents\Land Development\02 
Sketch\2022_08_14 Narrative 347 N Queen St.docx  
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4. Redevelopment Authority of City of Lancaster (RACL) 

 A. Certification of Blight for 538 Southeast Avenue 
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 B. Certification of Blight for 538 Southeast Avenue 
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